
NOTICE OF MEETING 
COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 

MONDAY, MAY 13, 2013, 9:00 AM 

3RD FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS 

SPECIAL SESSION 

AGENDA 

1. Discuss and take action on the County's current cash position and make 
budget amendments. 

~A-~ 
Dean Fowler, 
Upshur County Judge 
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COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 
MONDAY, MAY 13, 2013, 9:00 AM 

SPECIAL SESSION 

Commissioners met with all members present. 
Prayer said by Judge Dean Fowler and pledges said. 

12/612012 

1. Discuss and take action on the County's current cash position and make budget 
amendments. 

Judge Fowler explained that there is an anticipated deficit of $995,000 by the end 
of this fiscal year and proposed to make budget amendments from other 
department's budgets into Non-Departmental Contingency. Several individuals 
addressed the Court. The Court went through each department and agreed on 
budget amendments as reflected in the attached pages. 

Motion to adopt budget amendments as proposed by Mike Spencer 
Second by Paula Gentry 
Paula Gentry, Cole Hefner, Frank Berka and Mike Spencer voted for. 
Motion approved. 
Copy attached. 
Court recessed at 11:45 a.m. 

Court reconvened at 2:00 p.m. 
After receiving updated information, the Court discussed budget amendments 
from the Road and Bridge Department. The Court agreed on a total of $750,967 
from the Road & Bridge Department to Non-Departmental Contingency. 
Motion to adjust line items in the Road and Bridge budget as discussed by Mike 
Spencer 
Second by Paula Gentry 
Paula Gentry, Cole Hefner, Frank Berka and Mike Spencer voted for. 
Motion approved. 
Copy attached. 

Motion to adjourn by Mike Spencer 
Second by Cole Hefner 
Paula Gentry, Cole Hefner, Frank Berka and Mike Spencer voted for. 
Motion approved. 
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5/13/2013 Budget Amendmts 
FILED Special Session 

BRANDY LEE 
LINE ITEM TRANSFER BUDGET AMENDMENTS 

COU~JTY CI ERK 
FY2013 -

5/13/2013 Special Session 
2013 HAY 13 FROM Decrease TO PH 3: 1.3 Increase 

Commissioner's Court Non-Departmental 
104014230 Bonds $ 20000 10409~P;S~. $ 63978 
10.401.4502 Educational Expenses $ 9108 
10401.4600 Assoc & Organizations $ 18400 
10401 3010 Office Supplies $ 16470 ;:PrgJ;l~f~l-

County Clerk Non-Depamen a 
10 403 3030 Pnnted Matenals $ 2,00000 10 409 4955 Conllngency $ 2,24000 
10 403 4520 Travel Meals & Mileage $ 20000 
10 403.4230 Bonds $ 4000 

Fire Marshal Non-Departmental 
10 406 1200 Salary $ 7,00000 10 409 4955 Contingency $ 12,13297 
104062300 Retirement Match $ 77100 
104062150 Social Secunty Taxes $ 53200 
10 406 3010 Office Supplies $ 17088 
10 406 3110 Uniforms & Accessones $ 30000 
10 406 3200 Gasoline $ 1,51382 
10 406 3420 Vehicle Repair & Malnt $ 34705 
10 406 4495 Other Contracted Services $ 1,00000 
10 406 4520 Travel Meals & Mileage $ 49822 

Non-Departmental Non-Departmental 
104092400 Workers Comp $ 4,12700 10 409 4955 Contingency $ 31,87713 
10 409 2450 Unemployment Comp $ 7,00000 
10409 3015 Bank Fees $ 1,50000 
104094010 Petit Jury $ 69000 
10 409 4200 Property & General Liability $ 2,00000 
10 409 4410 Service Agreements $ 2,00000 
10 409 4495 Contracted Services $ 8,00000 
104095400 Office Machines & EqUIp $ 5,70001 
10 409 5450 Furniture & Fixtures $ 86012 

Computer Non-Departmental 
10 411 1200 Salary Regulary Employee $ 2,91300 10.4094955 Contingency $ 24,09281 
10411 2150 SOCial Secunty Taxes $ 3,361 59 
10 411 2300 Retirement Match $ 4,69230 
10 411 3070 Office Supplies $ 86428 
10 411 3200 Gasoline $ 1,261 64 
10411 4410 Vehicle Repair & Malnt $ 1,00000 
10 411 5200 Computer EqUipment $ 10,00000 

County Court Non-Departmental 
10 426 3010 Office Supplies $ 35000 10 409 4955 Contingency $ 5,20000 
104264010 Petit Jury $ 1,40000 
10 426 3095 Books & Publications $ 30000 
104264015 Sub Court Re~orter $ 3,15000 

Justice of the Peace #1 Non-Departmental 
104513010 Office Supplies $ 1,00000 10 409 4955 Contingency $ 2,50000 
10451 1900 SupplementlCommunltl Svc $ 1,50000 

Justice of the Peace #2 Non-Departmental 
10 452 3010 Office Supplies $ 20000 10 409 4955 Contingency $ 1,00000 
10 452 4502 Educational Expenses $ 80000 

Justice of the Peace #3 Non-Departmental 
10 453 4502 Educalional Expenses $ 1,40000 10 409 4955 Contingency $ 1,40000 

Justice of the Peace #4 Non-Departmental 
104543010 Office Supplies $ 1,00000 10 409 4955 Contingency $ 1,37262 
10 454 4502 Educational Expenses $ 37262 

Elections Non-Departmental 
104901500 Election Workers $ 68000 10 409 4955 Contingency $ 7,46955 
10 490 3040 Eleclion Matenals $ 3,76455 
10 490 4520 Travel Meals & Mileage $ 35000 
104904750 FaCilities Lease $ 67500 
10 490 5200 Computer EqUipment $ 2,00000 
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5/13/2013 Budget Amendmts 
Special Session 

County Auditor Non-Departmental 
10 495.4502 Educational Expenses $ 1,06225 10 409 4955 Contingency $ 1,56725 
10 495 3010 Office Supplies $ 50000 
10 495 4600 Assoc & Organizations $ 500 

County Treasurer Non-Departmental 
10 497 3030 Printed Matenals $ 50000 10 409 4955 Contlngenc~ $ 50000 

Tax Assessor Non-Departmental 
10 499 3010 Office Supplies $ 3,00000 10 409 4955 Contingency $ 5,76400 
10.4994502 Educational Expenses $ 1,74400 
10.4994600 Assoc & Organizations $ 32000 
10 499 4520 Reimbursable Mileage $ 70000 

Appraisal District Non-Departmental 
10505.4640 Appraisal Dlst Pro-Rata $ 15,00000 10 409 4955 Contln~enc~ $ 15,00000 

County Buildings Non-Departmental 
10 510 1100 Appointed OffiCial Salary $ 14,00000 10 409 4955 Contingency $ 41,41000 
105102150 Social Secunty Taxes $ 1,07000 
105102300 Retirement Match $ 1,540.00 
105105100 FacIlities Improvement $ 10,00000 
105103380 MISC. Expenses $ 14,00000 
10.5103110 Uniforms & Accessones $ 80000 

Constable #1 Non-Departmental 
10551 3145 Guns & Ammunition $ 9199 10 409 4955 Contingency $ 91 99 

Constable #4 Non-Departmental 
105543010 Office Supplies $ 25000 10 409 4955 Contingency $ 85000 
105543110 Uniforms & Accessones $ 30000 
105543145 Guns & Ammunition $ 20000 
10 554 4230 Bonds $ 10000 

County Sheriff Non-Departmental 
10.5604470 Other Communication $ 2,00000 10 409 4955 Contingency $ 9,01400 
10 560 5500 Vehicles $ 1,014.00 
10 560 5900 Light bars, Sirens $ 6,00000 

DPS Non-Departmental 
10 580 3380 Other Operating $ 1,00000 10409 4955 Contingenc~ $ 1,00000 

Right of Way Non-Departmental 
10 625 5050 Purchase Right of Way $ 31,09000 10 409 4955 Contingency $ 31,09000 

Indigent Health Non-Departmental 
10 642 4802 Prescnptlon Drugs $ 3,00000 104094955 Contingency $ 13,00000 
10 642 4803 Hospital Charges $ 10,00000 

Library Services Non-Departmental 
10 650 3097 Subscnptlons $ 1,40000 10 409 4955 Contingency $ 11,46000 
10 650 4600 Assoc & Organizations $ 6000 
10 650 4495 Other Contracted Services $ 2,50000 
10 650 5475 Libra!l: Materials $ 7,50000 

Extension Service Non-Departmental 
10 665 1200 Salary Regulary Employee $ 1,94500 10 409 4955 Contingency $ 2,09300 
106652150 SOCial Securit~ Taxes $ 14800 

$ 222,76510 $ 222,76510 
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These budge 

5/13/2013 Budget Amendmts 
Special Session 

mendments were approved on thIs the Q day of _0 __ Y'?_1--__ . 2013. 
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5/13/2013 Budget Amendmts 
Special Session Part 2 

LINE ITEM TRANSFER BUDGET AMENDMENTS 
5/13/2013 Special Session Part 2 

FROM Decrease TO 

FY2013 

Road & Bridge 
10 611 1100 Salary Appt Official 
10 611 2150 Social Security Taxes 
10 611 2300 Retirement Match 

Non-Departmental 
$ 20,000 00 10 409 4955 Contingency 

10 611 1300 Part Time Employees 
10 611 3300 Culverts 
10 611 3330 Sand & Gravel 
10 611 3350 Plant MIx Asphalt 
10 611 3360 Signs & Safety 
10 611 3380 Mlsc Expenses 
10 611 3390 Hand Tools 
10611 4480 Cement/Fly Ash 
10 611 4495 Contracted Services 
10 611 4700 Equipment Lease 
10611 5100 FacIlities Improvement 
10 611 5600 Road Equipment 
10611 3340 Road 011 

$ 3,82500 
$ 2,14200 
$ 30,00000 
$ 37,50000 
$ 71,00000 
$ 35,00000 
$ 5,00000 
$ 4,50000 
$ 4,00000 
$ 30,00000 
$ 24,00000 
$ 20,00000 
$ 34,00000 
$ 30,00000 
$ 400,00000 

$ 750,96700 

These budget amendments were approved on this the Jl day of _:...Y1-=-A_Yj+-__ , 2013. 
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Increase 

$ 750,967 00 

$ 750,967 00 
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Upshur County Commissioners' Court 
Attendance Sign-In Sheet 

Date: 5/ \~/13 
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