
NOTICE OF MEETING 
COMMISSIONERS COURT OF U~~l}R COUNTY, TEXAS 

WEDNESDAY, AUGUST 10, 2011, ~c.lM, SPECIAL SESSION 
3RD FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS 

SPECIAL SESSION HELD FOR DEPARTMENTAL BUDGET CONSIDERATION 

AGENDA 

1. Invocation. 

2. Pledges. 

3. Hear from department heads regarding the 2011-2012 budget. Discuss and 
take necessary action. 

4. Adjourn. 

a:..,/A P/ ~7 
7=~'~~. Bowling, 

Upshur County Judge 
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COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 
AUGUST 10,2011 8:30 AM 

SPECIAL SESSION 

Commissioners met in special session with Judge James Bowling, James Crittenden, Cole 
Hefner, Lloyd Crabtree and Mike Spencer present. 

Special Session Held for Departmental Budget Consideration 

1. Invocation: 
Prayer said by Cole Hefner. 

2. Pledges: 
Pledges said. 

3. Hear from department heads regarding the 2011-2012 budget. Discuss and take any necessary 
action: 
Judge W.Y. Ray (Justice of the Peace Pct. 4), Carolyn Parrott (District Clerk), and Judge 
Laura Norred (Justice of the Peace Pct. 1) gave presentations for their departments. 

Treasurer Myra Harris and Auditor Janice Tucker discussed bank fees with the 
commissioners. 

4. Adjourn: 9:26 a.m. 
Motion to adjourn by Lloyd Crabtree 
Second by James Crittenden 
James Crittenden, Cole Hefner, Lloyd Crabtree and Mike Spencer voted for. 
Motion approved. 

Attendance sheet placed into the minutes for recording purposes only. 

Attested: County Cl k Brandy Lee 
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