






















































































































































































































































































First tIIaJional Bank of Gilmer (445955) 
March 31. 2011 

Schedule 11 RC-B - Securities 

Section 2 

M 1 
M2 

Pledged seCUrities [1] .......................... '" . . ... . ..... '" ....... . 
Maturity and repricing data for debt securities (excluding those in nonaccrual status) [1,2] 
M.2 a Securities Issued by the U.S Treasury, U S. Government agencies, and 

states and political subdiVisions in the U.S.; other non-mortgage debt 
SeCUrities, and mortgage pass-through securities other than those backed 
by closed-end first lien 1-4 family residential mortgages With a remaining 
maturity or next repriCing date of' [3,4] 

M.2 a.1. Three months or less .. .. . ., . .. .. . ... .,... . .. . 
M.2.a.2. Over three months through 12 months.. .................. ..... . ............. .. 
M.2 a.3 Over one year through three years ....... ... ..... . .. . 
M.2.a.4. Over three years through five years . .... .. . . . .. ...... 
M.2 a 5. Over five years through 15 years .. 
M 2.a 6 Over 15 years. . ... .. ... .. ..... ........... ......... .. 

M 2 b Mortgage pass-through securities backed by closed-end first lien 1-4 
family reSidential mortgages With a remaining maturity or next repricing 
date of' [3,5] 

M 2.b 1 Three months or less .... . . .. .. '" .. . 
M 2 b.2. Over three months through 12 months .. 
M.2.b.3. Over one year through three years .. 
M.2 b 4 Over three years through five years .. '" 
M 2 b 5. Over five years through 15 years. . .. 
M 2 b 6. Over 15 years., ............ , ., ..... .. 

M.2.c. Other mortgage-backed securities (Include CMOs, REMICs, and stnpped 
MBS, exclude mortgage pass-through seCUrities) With an expected average 
life of [6] 

M.2.c 1 Three years or less. . . .... .. ... . ...... 
M.2 c 2 Over three years.... ........ '" ... 

M 2.d. Debt securities With a REMAINING MATURITY of one year or less 
(Included in Memorandum Items 2 a through 2 c above) 

M.3 Amortized cost of held-to-maturlty seCUrities sold or transferred to avallable-for-

M4 

sale or tradmg secuntles dunng the calendar year-Io-dale (report the amortized 
cost at date of sale or transfer) ..... .. ........ ...... . 

Structured notes (Included In the held-to-maturity and avallable-for-sale 
accounts In Schedule RC-B, Items 2, 3, 5, and 6)' 

M 4 a. Amortized cost .. 
M 4.b Fair value . ... . ... . 

[1J Includes held-to-matunty securities at amortized cost and available-for-sale securities at fair value 
[2J Exclude Investments In mutual funds and other equity securities with readily determinable fair values. 
[3] Report fixed rate debt seCUrities by remaining maturity and floating rate debt seCUrities by next repriCing date 
[4J Sum of Memorandum Items 2.a.(1) through 2.a.(6) plus any nonaccrual debt secunbes in the categories of debt 
secuntles reported in Memorandum Item 2 a that are Included In Schedule RC-N, Item 9, column C, must equal Schedule RC­
B, sum of Items 1, 2, 3, 4.c (1), 5, and 6, columns A and D, plus reSidential mortgage pass-through securities other than 
those backed by closed-end first lien 1-4 family residential mortgages Included In Schedule RC-B, Item 4 a, columns A and D 

[5J Sum of Memorandum Items 2.b (1) through 2 b (6) plus any nonaccrual mortgage pass-through secunties backed by closed­
end first lien 1-4 family reSidential mortgages Included In Schedule RC-N, Item 9, column C, must equal Schedule RC-B, 
Item 4 a, sum of columns A and D, less the amount of reSidential mortgage pass-through seCUrities other than those backed 
by closed-end first lien 1-4 family reSidential mortgages Included In Schedule RC-B, item 4 a, columns A and D. 

[6J Sum of Memorandum Items 2 c.(1) and 2.c (2) plus any nonaccrual "Other mortgage-backed secuntles" Included In 
Schedule RC-N, Item 9, column C, must equal Schedule RC-B, sum of Items 4.b and 4 c.(2), columns A and D. 
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The First NatIonal Bank of GIlmer (445955) 
March 31, 2011 

Schedule 11 RC-B - Securities 

Section 3 

Memorandum Items 5,a 
through 5 f are to be 
completed by banks wIth $1 
bIllIon or more In total assets [1] 
Asset-backed securitIes 
(ABS) (for each column, 
sum of Memorandum Items 
5 a through 5 f must 
equal Schedule RC-B, Item 5 a) 

M 5 a CredIt card receIvables 
M 5 b Home equIty hnes 
M 5 c AutomobIle loans 
M 5 d Other consumer loans 
M 5 e CommercIal and Industrralloans 
M 5 f Other 

M 6, Structured finanCIal 
products by underlYIng 
collateral or reference 
assets (for each column, 
sum of Memorandum Items 
6 a through 6 g must 
equal Schedule RC-B, sum 
of Items 5 b(1) through(3» 

M6a Trust preferred 
secuntles issued by 
fInancIal instItutIons 

M 6 b Trust preferred 
secuntles Issued by 
real estate Investment trusts 

M 6c Corporate and sImIlar loans 
M6d 1-4 famIly 

resIdentIal MBS 
Issued or 
guaranteed by 
US government-
sponsored 
enterprrses (GSEs) 

M 6e 1-4 family 
resIdentIal MBS 
not Issued or 
guaranteed by GSEs 

M 6 f DIversIfied (mIxed) 
pools of structured 
financIal products 

M 6g Other collateral or reference assets 

A) 
Held-to­

maturrty 
Amortized Cost 

(Column B) 
Held-to­

maturity Fair 
Value 

0 

sale Amortized 
Cost 

RCONG362 

[1] The $1 bIllIon asset SIze test IS generally based on the total assets reported on the June 30, 2010, Report of CondItIon 

0 

(Column 0) 
Avallable-for­

sale Fair Value 
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The First Nati9nal Bank of Gilmer (445955) 
Mar~h 31, 2011 

Schedule 12 RC-C Part 1- Loans and Leases 
Do not deduct the allowance for loan and lease losses or the allocated transfer risk reserve from amounts reported In this schedule Report (1) loans and leases 
held for sale at the lower of cost or fair value, (2) loans and leases held for Investment, net of unearned Income, and (3) loans and leases accounted for at fair 
value under a fair value option Exclude assets held for trading and commercial paper 

Section 1 

Loans secured real 
1 a Construction, land development, and other land loans 

1 a 1 1-4 family residentIal constructIon loans 
1 a 2 Other constructIon loans and all land development and other land loans 

1 b Secured by farmland (Including farm reSIdentIal and other Improvements) 
1 c Secured by 1-4 famIly residential propertIes 

1 c 1 Revolving, open-end loans secured by 1-4 famIly resIdentIal properties 
and extended under lines of credIt 

1 c 2 Closed-end loans secured by 1-4 famIly residential propertIes 
1 c 2 a Secured by first liens 
1 c 2 b Secured by jUnior liens 

1 d Secured by muillfamlly (5 or more) resIdentIal propertIes 
1 e Secured by nonfarm nonresldenllal properties 

1 e 1 Loans secured by owner-occupIed nonfarm nonresIdentIal propertIes 
1 e 2 Loans secured by other nonfarm nonresIdentIal propertIes 

2 Loans to depOSitory InstItutIons and acceptances of other banks 
2 a To commerCIal banks In the U S 

2 a 1 To U S branches and agencIes of foreIgn banks 
2 a 2 To other commercial banks In the U S 

2 b To other depOSItory instItutIons In the U S 
2 c To banks In foreIgn countries 

2 c 1 To foreIgn branches of other U S banks 
2 c 2 To other banks In foreIgn countries 

3 Loans to fInance agricultural productIon and other loans to farmers 
4 CommercIal and industrial loans 

4 a To U S addressees (domIcIle) 
4 b To non-U S addressees (domIcIle) 

5 Not applicable 
6 Loans to indivIduals for household, famIly, and other personal expendItures (I e , 

consumer loans) (Includes purchased paper) 
6 a CredIt cards 
6 b Other revolvIng cred,t plans 
6 c Automobile loans 
6 d Other consumer loans (Includes sIngle payment, Installment, and all student loans) 

7 Loans to foreIgn governments and offiCial institutIons (Including foreIgn central banks) 
8 ObligatIons (other than seCUritIes and leases) of states and politIcal subdIVIsions In the U S 
9 Loans to nondeposltory financIal InstItutIons and other loans 

9 a Loans to nondeposltory financIal InstItutIons 
9 b Other loans 

9 b 1 Loans for purchaSing or carrying securitIes (secured and unsecured) 
9 b 2 All other loans (exclude consumer loans) 

10 Lease fInanCing receivables (net of unearned Income) 
lOa Leases to IndIVIduals for household, famIly, and other personal expendItures 

(I e , consumer leases) 
lOb All other leases 

11 LESS Any unearned Income on loans reflected In Items 1-9 above 
12 Total loans and leases, net of unearned Income (sum of Items 1 through 10 mInus 

Item 11) (must equal Schedule Re, sum of Items 4 a and 4 b) 

[1] The $300 mIllion asset size test IS generally based on the total assets reported on the June 30, 2010, Report of ConditIon 

(Column A) 
To Be Completed 

by Banks with 
$300 Million or 
More In Total 

Assets [lJ 

(Column B) 
To Be 

Completed by 
All Banks 
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Th1 First National Bank of Gilmer (445955) 
March 31,2011 

Schedule 12 RC-C Part I-loans and leases 

Section 2 

M 1 Loans restructured In troubled debt restructunngs that are In compliance with their 
modified terms (Included In Schedule RC-C, part 1, and not reported as past due or 
nonaccrual,n Schedule RC-N, Memorandum Item 1) 

MIa Construction, land development, and other land loans 
MIa 1 1-4 family residential construction loans 
MIa 2 Other construction loans and all land development and other land loans 

M 1 b Loans secured by 1-4 family residential properties 
M 1 c Secured by multifamily (5 or more) residential properties 
MId Secured by nonfarm nonresidential properties 

MId 1 Loans secured by owner-occupied nonfarm nonresidential properties 
MId 2 Loans secured by other nonfarm nonresidential properties 

M 1 e Commercial and Industrial loans Memorandum Items 1 e (1) and (2) are to be 
completed by banks with $300 million or more In total assets (Sum of 
Memorandum Items 1 e (1) and (2) must equal Memorandum Item 1 e) 

M 1 e 1 To U S addressees (domicile) 
M 1 e 2 To non-U S addressees (domicile) 

M 1 f All other loans (Include loans to Individuals for household, family, and other personal expenditures) 
M 1 f 1 Loans secured by farmland 
M 1 f 2 Loans to depository institutions and acceptances of other banks 
M 1 f 3 Not applicable 
M 1 f 4 Loans to individuals for household, family, and other personal expenditures 

M 1 f5 
M 1f6 

M 1 f 4 a Credit cards 
M 1 f 4 b Automobile loans 
M 1 f 4 c Other consumer loans (Includes single payment, Installment, all student 

loans, and revolving credit plans other than credit cards) 
Loans to foreign governments and official institutions 
Other loans [1 J 
M 1 f 6 a Memorandum Item 1 f (6)(a) IS to be completed by [6J 

• 8anks with $300 millon or more In total assets 
• 8anks with less than $300 milion In total assets that have loans to finance agncultural 
production and other loans to farmers (Schedule RC-C, part I, Item 3) exceeding five 
percent of total loans 
Loans to finance agricultural production and other loans to farmers 
Included In Schedule RC-C, part I, Memorandum Item 1 f (6), above 

M 2 Matunty and repricing data for loans and leases (excluding those In nonaccrual status) 
M 2 a Closed-end loans secured by first liens on 1-4 family residential properties (reported 

In Schedule RC-C, part I, Item 1 c (2)(a), column 8, above) With a remaining maturity 
or next repricing date of [2,3J 

M 2 a 1 Three months or less 
M 2 a 2 Over three months through 12 months 
M 2 a 3 Over one year through three years 
M 2 a 4 Over three years through five years 
M 2 a 5 Over five years through 15 years 
M 2 a 6 Over 15 years 

M 2 b All loans and leases (reported In Schedule RC-C, part I, Items 1 through 10, column 
8, above) EXCLUDING closed-end loans secured by first liens on 1-4 family residential 
properties (reported In Schedule RC-C, part I, Item 1 c (2)(a), column 8, above) With 
a remaining maturity or next repricing date of [2,4] 

M 2 b 1 Three months or less 
M 2 b 2 Over three months through 12 months 
M 2 b 3 Over one year through three years 
M 2 b 4 Over three years through five years 
M 2 b 5 Over five years through 15 years 
M 2 b 6 Over 15 years 

M 2 c Loans and leases (reported In Schedule RC-C, part I, Items 1 through 10, column 
8, above) With a REMAINING MATURITY of one year or less (excluding those In 
nonaccrual status) 

M 3 loans to finance commercial real estate, construction, and land development activities 
(not secured by real estate) Included ,n Schedule RC-C, part I, Items 4 and 9, column 8 [5J 

M 4 Adjustable rate closed-end loans secured by first liens on 1-4 family reSidential properties 
(Included In Schedule RC-C, part I, Item 1 c (2)(a), column 8) 

M 5 To be completed by banks With $300 million or more In total assets [6J 
Loans secured by real estate to non-U S addressees (domicile) (Included In Schedule RC­
C, part I, Items 1 a through 1 e, column B) 

M 6 Memorandum Item 6 IS to be completed by banks that (1) together With affiliated 
Institutions, have outstanding credit card receivables (as defined In the Instructions) 
that exceed $500 million as of the report date or (2) are credit card specialty banks as 
defined for Uniform Bank Performance Report purposes 
Outstanding credit card fees and finance charges Included In Schedule RC-C, part I, Item 6 a 

M 7 Memorandum Item 7 IS to be completed by all banks 
Purchased Impaired loans held for Investment accounted for In accordance With FASB ASC 
310-30 (former AICPA Statement of POSition 03-3) (exclude loans held for sale) 

M 7 a Outstanding balance 
M 7 b Carrying amount Included In Schedule RC-C, part I, Items 1 through 9 

M 8 Closed-end loans With negative amortization features secured by 1-4 family reSidential properties 
M 8 a Total carrying amount of closed-end loans With negative amortlzallOn features secured 

by 1-4 family residential properties (Included In Schedule RC-C, part I, Items 
1 c (2)(a) and 1 c (2)(b» 
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The First Nallonal Bank of Gilmer (445955) 
Ma~ch 31, 201; 

Schedule 12 RC-C Part I-loans and leases 

M 8 b Memorandum Items 8 band 8 c are to be completed by banks that had closed-end loans 
with negative amortization features secured by 1-4 family residential properties (as 
reported In Schedule RC-C, part I, Memorandum Item 8 a) as of December 31,2010, 
that exceeded the lesser of $100 million or 5 percent of total loans and leases, net 
of unearned income (as reported In Schedule RC-C, part I, Item 12, column B) 
Total maximum remaining amount of negabve amortization contractually permitted on 
closed-end loans secured by 1-4 family reSidential properties 

M 8 c Total amount of negative amortization on closed-end loans secured by 1-4 family 
reSidential properties Included In the carrying amount reported In Memorandum 
Item 8 a above 

M 9 Loans secured by 1-4 family reSidential properties In process of foreclosure (Included In 
Schedule RC-C, part I, Items 1 c (1), 1 c (2)(a), and 1 c (2)(b» 

M 10 Memorandum Items 10 and 11 are to be completed by banks that have elected to measure 
loans Included In Schedule RC-C, part I, Items 1 through 9, at fair value under a fair value option 
Loans measured at faIT value (Included In Schedule RC-C, part I, Items 1 through 9) 

M lOa Loans secured by real estate 

M 10 b 
M 10c. 

M 10d 

M lOa 1 Construction, land development, and other land loans 
M, 10 a 2 Secured by farmland (Including farm reSidential and other Improvements) 
M lOa 3 Secured by 1-4 family reSidential properties 

M 10 a 3 a RevolVing, open-end loans secured by 1-4 family reSidential properties 
and extended under lines of credit 

M lOa 3 b Closed-end loans secured by 1-4 family reSidential properties 
M lOa 3 b 1 Secured by first liens 
M lOa 3 b 2 Secured by JUnior liens 

M lOa 4 Secured by multifamily (5 or more) resldenllal properties 
M lOa 5 Secured by nonfarm nonresidential properties 
Commercial and Industnal loans 
Loans to individuals for household, family, and other personal expenditures (I e , 
consumer loans) (Includes purchased paper) 
M 10 c 1 Credit cards 
M 10 c 2 Other revolVing credit plans 
M 10 c 3 Automobile loans 
M 10 c 4 Other consumer loans (Includes single payment, Installment, and all student loans) 
Other loans 

M 11 Unpaid principal balance of loans measured at fair value (reported In Schedule RC-C, 
part I, Memorandum Item 10) 

M 11 a Loans secured by real estate 

M 11 b 
M 11 c 

M 11 d 

M 11 a 1 Construction, and land development, and other land loans 
M 11 a 2 Secured by farmland (including farm reSidential and other Improvements) 
M 11 a 3 Secured by 1-4 family reSidential properties 

M 11 a 3 a RevolVing, open-end loans secured by 1-4 family reSidential properties 
and extended under lines of credit 

M 11 a 3 b Closed-end loans secured by 1-4 family reSidential properties 
M 11 a 3 b 1 Secured by first liens 
M 11 a 3 b 2 Secured by JUnior liens 

M 11 a 4 Secured by multifamily (5 or more) reSidential properties 
M 11 a 5 Secured by nonfarm nonresidential properties 
Commercial and Industrial loans 
Loans to individuals for household, family, and other personal expenditures (I e , 
consumer loans) (Includes purchased paper) 

M 11 c 1 Credit cards 
M 11 c 2 Other revolVing credit plans 
M 11 c 3 Automobile loans 
M 11 c 4 Other consumer loans (Includes Single payment, Installment, and all student loans) 
Other loans 

p)lncludes "Loans to finance agricultural production and other loans to Farmers," "Obligations (other than seCUrities and leases) of states and political 
subdiVIsions In the US," and "Loans to nondeposltory financial Institutions and other loans" 
[2) Report fixed rate loans and leases by remafnfflg matunly and floating rate loans by next reprlcfflg date 
[3J Sum of Memorandum Items 2 a (1) through 2 a (6) plus total nonaccrual closed-end loans secured by first liens on 1-4 family reSidential properties 
Included In Schedule RC-N, Item 1 c (2)(a), column C, must equal total closed-end loans secured by first hens on 1-4 family reSidential properties from 
Schedule RC-C, part I, Item 1 c (2)(a), column B 

[4] Sum of Memorandum Items 2 b (1) through 2 b (6), plus total nonaccrualloans and leases from Schedule RC-N, sum of Items 1 through 8, column C, minus 
non accrual closed-end loans secured by first liens on 1-4 family reSidential properties Included In Schedule RC-N, Item 1 c (2)(a), column C, must equal 
total loans and leases from Schedule RC-C, part I, sum of Items 1 through 10, column 8, mfflus total closed-end loans secured by first IJens on 1-4 famJly 
reSidential properties from Schedule RC-C, part I, item 1 c (2)(a), column B 

[5J Exclude loans secured by real estate that are Included In Schedule RC-C, part I, Items 1 a through 1 e, column 8 
[6] The $300 million asset size test and five percent of total loans test are generally based on the total assets and total loans reported on the June 
30, 2010, Report of Condition 
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Thf' First NatIonal Bank of GIlmer (445955) 
March 31, 2011 < 

Schedule 12 RC-C Part I - Loans and Leases 

Section 3 

M to the "mlllrF'mF'nr~ 
30 (former AICPA Statement of PosItIon 03-3» and leases 
held for investment that were acqUIred in busIness 
combInations wIth acquisItion dates In the current calendar year 

M 12 a Loans secured by real estate 
M 12 b CommercIal and Industrial loans 
M 12 c Loans to ,nd,v,duals for household, famIly, and 

other personal expendItures 
M 12 d All other loans and all leases 

(ColumnA) 
Fa" value of 

acqUIred loans 
and leases at 

acquIsitIon date 

(Column B) 
Gross 

contractual 
amounts 

receivable at 
acquisition date 

(Column C) 
Best estimate 
at acquisition 

date of 
contractual cash 

flows not 
expected to be 

col/ected 
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The First National Bank of Gilmer (445955) 
Ma'rch 31, 2011 

Schedule 12 RC-C Part I - Loans and Leases 

Section 4 

M 13 Memorandum Item 13 IS to be completed by banks that had construction, land 
development, and other land loans (as reported In Schedule RC-C, part I, Item 
1.a, column 8) that exceeded 100 percent of total nsk-based capital (as 
reported In Schedule RC-R, Item 21) as of December 31,2010 
Construction, land development, and other land loans in domestic offices with 
Interest reserves' 

M.13 a Amount of loans that provide for the use of Interest reserves (Included 
In Schedule RC-C, part I, Item 1 a, column B) . . ....... ..... .... 

M 13.b. Amount of interest capitalized from Interest reserves on constructton, 
land development, and other land loans that IS Included in Interest and 
fee income on loans dunng the quarter (Included In Schedule RI, Item 1 a.(1 )(a)(2» 

M.14 Memorandum Item 14 is to be completed by all banks 

M 15. 

Pledged loans and leases .............. .. 

Memorandum Item 15 IS to be completed for the December report only 
Reverse mortgages: 

M 15 a. Reverse mortgages outstanding that are held for Investment (Included 
In Schedule RC-C, Item i.e, above) 
M.15 a 1 Home EqUity Conversion Mortgage (HECM) reverse mortgages 
M 15 a 2. Propnetary reverse mortgages. . . ....... .. .. . . 

M 15 b. Estimated number of reverse mortgage loan referrals to other lenders 
dunng the year from whom compensation has been received for services 
performed In connection with the origination of the reverse mortgages 

M.15 b.1 Home Equity Conversion Mortgage (HECM) reverse mortgages. 
M.15.b.2 Proprietary reverse mortgages .. ... .. .. . .. .. 

M 15.c Principal amount of reverse mortgage onglnatlons that have been sold dUring the year 
M 15 c 1. Home Equity Conversion Mortgage (HECM) reverse mortgages 
M 15 c 2. Proprietary reverse mortgages . . . .. .. , .... .... ..... .. 
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Trf! First N~tional Bank of Gilmer (445955) 
March 31, 2011 

Schedule 13 RC-C Part II - Loans to Small Businesses and Small Farms 

Report the number and amount currently outstanding as of the report date of business loans with "onglnal 
amounts" of $1 ,000,000 or less and farm loans with "original amounts" of $500,000 or less The following 
guidelines should be used to determine the "onglnal amount" of a loan 

(1) For loans drawn down under lines of credit or loan commitments, the "onglnal amount" of the loan IS the 
size of the line of credit or loan commitment when the line of credit or loan commitment was most recently 
approved, extended, or renewed prior to the report date However, If the amount currently outstanding as of the 
report date exceeds this size, the "original amount" IS the amount currently outstanding on the report date (2) 
For loan participations and syndications, the "onginal amount" of the loan participation or syndication IS the 
entire amount of the credit originated by the lead lender. (3) For all other loans, the "onglnal amount" is the 
total amount of the loan at onginatlon or the amount currently outstanding as of the report date, whichever IS larger. 

Section 1 

Indicate in the appropnate box at the nght whether all or substantially 
all of the dollar volume of your bank's "Loans secured by nonfarm 
nonreSidential properties" reported in Schedule RC-C, part I, Items 1 e.(1) 
and 1.e (2), and all or substantially all of the dollar volume of your 
bank's "Commercial and industrial loans" reported In Schedule RC-C, part 
I, item 4, have onglnal amounts of $100,000 or less (If your bank has no 
loans outstanding In both of these two loan categories, enter 'NO' ) 

2. Report the total number of loans currently outstanding for each of the 
following Schedule RC-C, part I, loan categones. 
2 a. "Loans secured by nonfarm nonresidential properties" reported In 

Schedule RC-C, part I, Items 1 e.(1) and 1.e.(2) (Note Sum of 
Items 1 e.(1) and 1.e (2) divided by the number of loans should 
NOT exceed $100,000.) 00 .... 00. 00... " '" 00 00 

2.b "Commercial and industnalloans" reported In Schedule RC-C, part 
I, Item 4 [1] (Note' Item 4, [1] divided by the number of loans 
should NOT exceed $100,000) 00. 00 •• 00 00 •• 

•• 00 RCON5563 

[1] Banks With $300 million or more In total assets should provide the requested information for 'Commercial 
and industrial loans' based on the loans reported In Schedule RC-C, part I, Item 4.a, column A, 'Commercial 
and Industnalloans' to U.S addressees 
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The First National Bank of Gilmer (445955) 
Maich 31, 2011 

Schedule 13 RC-C Part II - Loans to Small Businesses and Small Farms 

Section 2 

Number and amount currently outstanding of "Loans secured by nonfarm 
nonresIdential properties" reported in Schedule RC-C, part I, Items 
1 e (1) and 1 e (2) (sum of Items 3.a through 3.c must be less than or 
equal to Schedule RC-C, part I, sum of Items 1 e (1) and 1 e (2» 

3 a With onginal amounts of $100,000 or less 
3 b With original amounts of more than $100,000 through $250,000 
3 c With original amounts of more than $250,000 through $1,000,000 

4 Number and amount currently outstanding of "CommercIal and industrial 
loans" reported In Schedule RC-C, part I, Item 4 (sum of Items 4 a 
through 4 C must be less than or equal to Schedule RC-C, part I, Item 4 [1]) 

4 a With onglnal amounts of $100,000 or less 
4 b With onginal amounts of more than $100,000 through $250,000 
4 c With onginal amounts of more than $250,000 through $1,000,000 

(ColumnA) 
Number of Amount 

Currently 

FFIEG 041 
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[1] Banks With $300 million or more in total assets should provide the requested Information for 'Commercial and industrial loans' based on 
the loans reported In Schedule RC-C, part I, item 4 a, column A, 'Commercial and industrial loans' to U.S addressees 
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Schedule 13 RC-C Part II - Loans to Small Businesses and Small Farms 

Section 3 

5 

6 

Indicate In the appropriate box at the right whether all or substantially 
all of the dollar volume of your bank's "Loans secured by farmland 
(Including farm residential and other improvements)" reported in Schedule 
RC-C, part I, item 1 b, and all or substantially all of the dollar volume of 
your bank's "Loans to finance agricultural production and other loans to 
farmers" reported In Schedule RC-C, part I, item 3, have Original amounts 
of $1 00,000 or less (If your bank has no loans outstanding in both of 
these two loan categories, enter 'NO') 

Report the total number of loans currently outstanding for each of the 
following Schedule RC-C, part I, loan categories' 

6 a "Loans secured by farmland (including farm residential and other 
Improvements)" reported In Schedule RC-C, part I, Item 1.b 
(Note' Item 1.b divided by the number of loans should NOT 
exceed $100,000.) ... ....... ....... ........ .. . .. .. 

6.b "Loans to finance agricultural production and other loans to 
farmers" reported In Schedule RC-C, part I, item 3 (Note' Item 3 

RCON6860 NO 

. .. "'~~~+-__ ~O 
divided by the number of loans should NOT exceed $100,000.)... .. ... .. ..... RCON5577 0 

~~~~~~------~ 



The First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 13 RC-C Part II - loans to Small Businesses and Small Farms 

Section 4 

Number and amount currently outstanding of "loans secured by farmland 
(mcludlng farm residential and other improvements)" reported in Schedule 
RC-C, part I, Item 1.b· (sum of Items 7 a through 7 c must be less than or 
equal to Schedule RC-C, part I, item 1 b) 

7 a With ongmal amounts of $100,000 or less 
7 b With onginal amounts of more than $100,000 through $250,000 
7 c With onginal amounts of more than $250,000 through $500,000 

8 Number and amount currently outstanding of "loans to finance 
agricultural production and other loans to farmers" reported in Schedule 
RC-C, part I, Item 3' (sum of items 8 a through 8 c must be less than or 
equal to Schedule RC-C, part I, Item 3) 

8 a With onginal amounts of $100,000 or less 
8 b With origmal amounts of more than $100,000 through $250,000 
8 c With origmal amounts of more than $250,000 through $500,000 . 

(Column A) 
Number of 

(Column 8) 
Amount 

Currently 
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The First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 14 RC-O - Trading Assets and Liabilities 
Schedule RC-D IS to be completed by banks that reported average tradmg assets (Schedule RC-K, Item 7) of $2 million or more In any of the four precedmg calendar quarters 

1 U S Treasury securllies 
2 US Govemment agency obligations (exclude mortgage-backed securities) 
3 Securities Issued by states and polilical subdivIsions In the U S 
4 Mortgage-backed secuntles (MBS) 

4 a ReSidential mortgage pass-through securities Issued or guaranteed by FNMA, FHLMC, or GNMA 
4 b Other reSidential MBS Issued or guaranteed by FNMA, FHLMC, or GNMA 

(mclude CMOs, REMICs, and stnpped MBS) 
4 c All other reSidential MBS 
4 d Commercial MBS Issued or guaranteed by FNMA, FHLMC, or GNMA 
4 e All other commercial MBS 

5 Other debt secunlies 

6 

5 a Structured finanCial products 
5 a 1 Cash 
5 a 2 SynthetiC 
5 a 3 Hybnd 

5 b All other debt Securities 
Loans 
6a 

6b 
6c 

Loans secured by real estate 
6 a 1 Construclion, land development, and other land loans 
6 a 2 Secured by farmland (Including farm reSidential and other Improvements) 
6 a 3 Secured by 1-4 family reSidential properties 

6 a 3 a RevolVing, open-end loans secured by 1-4 family reSidential properties 
and extended under lines of credit 

6 a 3 b Closed-end loans secured by 1-4 family reSidential properties 
6 a 3 b 1 Secured by first liens 
6 a 3 b 2 Secured by JUnior liens 

6 a 4 Secured by multifamily (5 or more) resldenlial properties 
6 a 5 Secured by nonfarm nonreSidential properties 
Commercial and Industrial loans 
Loans to individuals for household, family, and other personal expenditures (I e , 
consumer loans) (Includes purchased paper) 
6 c 1 Credit cards 
6 c 2 Other revolVing credit plans 
6 c 3 Automobile loans 
6 c 4 Other consumer loans (Includes Single payment, Installment, and all student loans) 

6 d Other loans 
7 Not applicable 
8 Not applicable 
9 Other trading assets 
10 Not applicable 
11 Denvatlves With a posllive fair value 
12 Total trading assets (sum of Items 1 through 11) (must equal Schedule RC, Item 5) 
13 

13 a liability for short positions 
13 b Other trading liabilities 

14 Denvatlves With a negative fair value 
15 Total trading liabilities (sum of Items 13 a through 14) (must equal Schedule RC, Item 15) 
M 1 UnpaJd prinCipal balance of loans measured at fair value (reported In Schedule RC-D, 

Items 6 a (1) through 6 d) 
M 1 a Loans secured by real estate 

M 1 a 1 ConstruclJon, land development, and other land loans 
M 1 a 2 Secured by farmland (Including farm reSidential and other Improvements) 
M 1 a 3 Secured by 1-4 family reSidential properties 

M 1 a 3 a RevolVing, open-end loans secured by 1-4 family reSidential properties 
and extended under lines of credit 

M 1 a 3 b Closed-end loans secured by 1-4 family reSidential properties 
M 1 a 3 b 1 Secured by first liens 
M 1 a 3 b 2 Secured by JUnior liens 

M 1 a 4 Secured by multifamily (5 or more) reSidential properties 
M 1 a 5 Secured by nonfarm nonresldenlial properties 

M 1 b Commercial and Industnal loans 
M 1 c Loans to Individuals for household, family, and other personal expenditures (I e , 

consumer loans) (Includes purchased paper) 
M 1 c 1 Credit cards 
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The First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 14 RC-O - Trading Assets and Liabilities 
Schedule RC-D IS to be completed by banks that reported average trading assets (Schedule RC-K, Item 7) of $2 million or more In any of the four preceding calendar quarters 

M 1 c 2 Other revolving credit plans I R('('\~I"'" 

M 1 c 3 Automobile loans 
M 1 c 4 Other consumer loans (Includes single payment, Installment, and all student loans) 

M 1 d Other loans 
M 2 Loans measured at fair value that are past due 90 days or more 

M 2 a Fair value 
M 2 b Unpaid pnnclpal balance 

M 3 Structured financial products by underlYing collateral or reference assets (sum of 
Memorandum Items 3 a through 3 g must equal Schedule RC-D, sum of Items 5 a (1) through (3)) 
M 3 a Trust preferred securities Issued by financial Institutions 
M 3 b Trust preferred secuntles Issued by real estate Investment trusts 
M 3 c Corporate and Similar loans 
M 3 d 1-4 family reSidential MBS Issued or guaranteed by U S government-sponsored enterprises (GSEs) 
M 3 e 1-4 family reSidential MBS not Issued or guaranteed by GSEs 
M 3 f DiverSified (mixed) pools of structured finanCial products 
M 3 g Other collateral or reference assets 

M 4 Pledged trading assets 
M 4 a Pledged seCUrities 
M 4 b Pledged loans 

M 5 Memorandum Items 5 through 10 are to be completed by banks that reported average trading 
assets (Schedule RC-K, Item 7) of $1 billion or more In any of the four preceding calendar 
quarters 
Asset-backed securities 

M 5a 
M 5 b 
M 5c 
M 5d 

Credit card receivables 
Home eqUity lines 
Automobile loans 
Other consumer loans 

M 5 e Commercial and Industnalloans 
M 5 f Other 

M 6 Retained benefiCial Interests In securltizatlons (first-loss or eqUity tranches) 
M 7 EqUity securities (Included In Schedule RC-D, Item 9, above) 

M 7 a Readily determinable fair values 
M 7 bOther 

M 8 Loans pending securitization 
M 9 Other trading assets (Itemize and deSCribe amounts Included In Schedule RC-D, Item 9, 

that are greater than $25,000 and exceed 25% of the Item) 
M 9 a Disclose component and the dollar amount of that component 

M 9 a 1 DeSCribe component 
M 9 a 2 Amount of component 

M 9 b Disclose component and the dollar amount of that component 
M 9 b 1 DeSCribe component 
M 9 b 2 Amount of component 

M 9 c Disclose component and the dollar amount of that component 
M 9 c 1 DeSCribe component 
M 9 c 2 Amount of component 

M 10 Other trading liabilities (Itemize and deSCribe amounts Included In Schedule RC-D, Item 
13 b, that are greater than $25,000 and exceed 25% of the Item) 
M 10 a Disclose component and the dollar amount of that component 

M 10 a 1 DeSCribe component 
M 10 a 2 Amount of component 

M 10 b Disclose component and the dollar amount of that component 
M 10 b 1 DeSCribe component 
M 10 b 2 Amount of component 

M 10 c Disclose component and the dollar amount of that component 
M 10 C 1 DeSCribe component 
M 10 c 2 Amount of component 
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The fJrst NatlO'1al Bank of Gilmer (445955) 
March 31, 2011 

Schedule 15 RC-E - Deposit Liabilities 

Section 1 

DepoSIts of 
1 Individuals, partnerships, and corporations (Include all 

certified and offiCial checks) 
2 U S Government 
3 States and political subdivISions In the U S 
4 Commercial banks and other depository Inslltutlons In the U S 
5 Banks In foreign countries 
6 Foreign governments and official Institutions (including 

foreign central banks) 
7 Total (sum of Items 1 through 6) (sum of columns A 

and C must equal Schedule RC, Item 13 a) 

(Column A) 
Transaction 

Accounts Total 
transaction 
accounts 

(including total 
demand 

deposits) 

(Column B) 
Transaction 

Accounts Memo; 
Total demand 

deposits 
(included in 
columnA) 

(Column C) 
Nontransaction 
Accounts Total 
nontransaction 

accounts 
(including 
MMDAs) 
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The First N"3tlonal Bank of Gilmer (445955) 
M~rch 31, 2011 

Schedule 15 RC-E - Deposit Liabilities 

Section 2 

M1 
Selected components of total deposits (I e , sum of item 7, columns A and C). 

M 1.a Total Individual Retirement Accounts (IRAs) and Keogh Plan accounts. 
M 1 b Total brokered deposits .. . .... " .. .. . . .... " ..... .......... .. 
M.1 c. Fully insured brokered deposits (Included In Memorandum item 1.b above) [1] 

M 1.c 1 Brokered deposIts of less than $100,000 .. ..... 
M 1.c 2 Brokered deposits of $100,000 through $250,000 and certain 

brokered retirement deposIt accounts 
M.1.d Maturity data for brokered deposits' 

M.1.d 1 Brokered deposits of less than $100,000 wIth a remaining 
maturity of one year or lesS(lncluded In Memorandum Item 1 c (1) above) ... 

M 1 d 2. Brokered deposits of $100,000 through $250,000 with a remaIning 
maturity of one year or less (Included In Memorandum Item 1.c (2) above) 

M.1 d 3 Brokered deposits of more than $250,000 with a remaining 
maturity of one year or less (Included In Memorandum Item 1 b above) 

M 1 e. Preferred deposits (uninsured deposits of states and politIcal 
subdivIsions In the U S. reported In Item 3 above which are secured or 
collateralized as required under state law) (to be completed for the 
December report only) .... .... .. . .. ... . . 

M.1 f Esllmated amount of deposits obtained through the use of deposit IIsling 
services that are not brokered deposits 

M 2 Components of total nontransactlon accounts (sum of Memorandum Items 2 a 
through 2.d must equal Item 7, column C above) 

M3 

M4 

M 2 a Savings deposits. 
M 2 a.1 Money market deposit accounts (MMDAs) 
M 2.a 2. Other savings deposits (excludes MMDAs) 

M.2 b Total tIme deposits of less than $100,000 
M.2.c. Total time deposits of $100,000 through $250,000 
M 2.d Total time deposits of more than $250,000 . 
M 2 e. IndivIdual Retirement Accounts (IRAs) and Keogh Plan accounts of 

$100,000 or more Included In Memorandum Items 2 c and 2 d above. 
Maturity and repriCing data for lime deposits of less than $100,000 
M 3 a Time deposits of less than $100,000 with a remaining maturity or next 

repriCing date of [2,3J 
M 3 a 1 Three months or less 
M.3.a 2 Over three months through 12 months .. 
M 3 a 3 Over one year through three years .. .. 
M 3 a.4 Over three years .. 

M.3 b. Time deposits of less than $100,000 wIth a REMAINING MATURITY of one 
year or less (Included In Memorandum items 3 a (1) and 3.a.(2) above) [4J 

Maturity and repricing data for time deposits of $1 00,000 or more 
M.4 a Time deposits of $1 00,000 or more With a remaining maturity or next 

repriCing date of [2,5J 
M 4 a 1. Three months or less . .. . . 
M 4 a 2 Over three months through 12 months 
M 4.a 3 Over one year through three years 
M 4 a 4. OVer three years . 

M.4 b. Time deposits of $100,000 through $250,000 With a REMAINING 
MATURITY of one year or less (Included In Memorandum Items 4 a (1) 
and 4 a (2) above). .. . . . .. .. . 

M.4 c Time deposits of more than $250,000 With a REMAINING MATURITY of 
one year or less (included in Memorandum items 4 a (1) and 4.a (2) above} . 

RCONK221 

RCONK222 

[1J The dollar amounts used as the baSIS for reporting In Memorandum Items 1.c.(1) and (2) reflect the depOSit Insurance 
limits In effect on the report date 

[2] Report fixed rate time depOSits by remaining maturity and floating rate lime depOSits by next repricing date 
[3J Sum of Memorandum Items 3 a (1) through 3 a (4) must equal Schedule RC-E, Memorandum Item 2.b. 
[4) Report both fixed and floating rate time depOSits by remaining maturity. Exclude floating rate time deposits With a next 
repricing date of one year or less that have a remaining maturity of over one year 

[5] Sum of Memorandum Items 4 a (1) through 4 a (4) must equal Schedule RC-E, sum of Memorandum items 2.c and 2 d. 
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T/1l'l First National Bank of GIlmer (445955) 
March 31, 2011 

Schedule 16 RC-F - Other Assets 

1 Accrued Interest receivable [11 
2 Net deferred tax assets [2] . 
3 Interest-only strips receivable (not In the form of a security) on [3] 

3 a Mortgage loans 
3 b Other financial assets 

4 EqUity seCUrities that DO NOT have readily determinable fair values [4] 
5 Life Insurance assets 

5 a General account life insurance assets 
5.b. Separate account life Insurance assets 
5 c Hybrid account life Insurance assets 

6 All other assets (itemize and describe amounts greater than $25,000 that 
exceed 25% of thiS Item) . . ........ . 
6 a Prepaid expenses . 
6 b Repossessed personal property (including vehicles) 
6 c Derivatives with a positive fair value held for purposes other than trading 

/ RCONB556L 
/ RCON2148 / 

1 RCONA5191 
. .1 RCONA520 1 

1 RCON1752L 

RCONK201 
RCONK202 
RCONK270 

RCON2168 
RCON2166 
RCON1578 
RCONC010 

6 d Retained interests In accrued Interest receivable related to securitized credit cards 
6 e FDIC loss-sharing indemmficalion assets 

RCONC436 
RCONJ448 

6 f Prepaid deposit Insurance assessments. 
6 g Disclose component and the dollar amount of that component 

6 g 1 Describe component 
6 g 2 Amount of component. 

6 h Disclose component and the dollar amount of that component 
6 h 1 Describe component ................ .. 
6 h 2 Amount of component 

6 I Disclose component and the dollar amount of that component 
6 I 1 Describe component 
6 I 2 Amount of component 

7 Total (sum of Items 1 through 6) (must equal Schedule RC, Item 11) 

RCONJ449 

1 TEXT3549 I 
I RCON3549 I. 

I TEXT3550 I 
1 RCON3550 1 

/ TEXT3551 1 
I RCON35511 
1 RCON2160 1 

[1] Includes accrued Interest receivable on loans, leases, debt securllies, and other Interest-bearing assets 
[2] See discussion of deferred income taxes in Glossary entry on 'Income taxes' 
[3] Report interest-only strips receivable in the form of a security as available-for-sale securities In Schedule RC, Item 2 b, or as trading assets 
In Schedule RC, item 5, as appropriate 

[4J Includes Federal Reserve stock, Federal Home Loan Bank stock, and bankers' bank stock 
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Thl? First National Bank of Gilmer (445955) 
M~rch 31, 2011 

Schedule 17 RC-G - Other Liabilities 

1 a Interest accrued and unpaid on deposits [1 J.. . 
1 b Other expenses accrued and unpaid (includes accrued income taxes payable) 

2 Net deferred tax hablhtJes [2J 
3 Allowance for credit losses on off-balance sheet credit exposures 
4 All other liabihties (Itemize and describe amounts greater than $25,000 that 

exceed 25% of this item) . 
4 a Accounts payable 
4 b Deferred compensation liabilities 
4 c DIvidends declared but not yet payable 
4 d Denvatlves with a negative fair value held for purposes other than trading 
4 e Disclose component and the dollar amount of that component 

4 e 1 Describe component 
4 e 2 Amount of component 

4 f Disclose component and the dollar amount of that component 
4 f 1 Describe component . . .. . 
4 f 2 Amount of component 

4 g Disclose component and the dollar amount of that component 
4 g 1 Describe component 
4 g 2 Amount of component 

5 Total (sum of Items 1 through 4) (must equal Schedule RC, Item 20) 

[1J For savings banks, include 'dividends' accrued and unpaid on depOSits 
[2J See diSCUSSion of deferred income taxes in Glossary entry on 'Income taxes' 

RCON3645 
RCON3646 
RCON3049 
RCONB557 

RCON2938 
RCON3066 
RCONC011 
RCON2932 
RCONC012 

I TEXT3552 I 
1 RCON3552 L 

I TEXT3553 1 
1 RCON3553 1 

1 TEXT3554 I 
LRCON35541 
1 RCON2930 1 

FFIEC 041 
Page 28 

130 
124 

0 
0 

2,148 
0 

1,453 
0 
0 

I 
01 

I 
01 

1 
Of 

2,4021 



n~ First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 18 RC-K - Quarterly Averages [1] 

1 
2 

3 
4 

5 
6 

7 

8 
9 
10 

11 

12 
13 

Interest-bearing balances due from depository Institutions. .... ...... ..... ... ...... ..... ..... .. 
U S. Treasury seCUrities and U S Government agency obligations (excluding 
mortgage-backed securities) [2J ............... " ......... ........ .... . .. .. 
Mortgage-backed securities [2J ... . ............................. . 
All other seCUrities (Includes seCUrities issued by states and polilical 
subdivisions in the US) [2,3].. . . .... ... ..... ... ... 

Federal funds sold and seCUrities purchased under agreements to resell. ..... . 
Loans 
6.a. Total loans .... '" ..... . . 
6 b Loans secured by real estate 

6 b 1. Loans secured by 1-4 family reSidential properties ................. .. 
6 b 2. All other loans secured by real estate ... . . ... . ... . . 

6 c Commercial and industrial loans ....... ........ ..... . . ...... ...... ....... 
6 d Loans to Individuals for household, family, and other personal expenditures. 

6 d 1 Credit cards.. . . . . . . . .. . .. .... .. ..... ..... .. . .... 
6 d 2 Other (includes single payment, Installment, all student loans, and 

revolVing credit plans other than credit cards) .. . ...................... .. 

To be completed by banks with $100 million or more in total assets: [4J 
Trading assets .. .. . . . . . . ... . '., ...... . 
Lease financing receivables (net of unearned Income) ........ .. 
Total assets [5]. ...... ......... .. .. .... ....... ..... .. ........ . 
Interest-bearing transaction accounts (NOW accounts, ATS accounts, and 
telephone and preauthorlzed transfer accounts) (exclude demand deposits) ...... 

Nontransactlon accounts: 
11.a. Savings deposits (Includes MMDAs). . . . .. ............ . 
11 b. Time deposits of $100,000 or more.. .. . ...... ... ............ ......... . 
11.c Time deposits of less than $100,000 . ...... ... ..... . .. " .......... .. 
Federal funds purchased and securities sold under agreements to repurchase .. 
To be completed by banks with $100 million or more in total assets. [4] 
Other borrowed money (includes mortgage indebtedness and obligations under 
capitalized leases). .. . .. .. .... .. .... ... . ......... . 

M 1. Memorandum item 1 is to be completed by' banks with $300 million or more In 
total assets, and banks with less than $300 million In total assets that have 
loans to finance agricultural production and other loans to farmers (Schedule RC­
C, part I, item 3) exceeding five percent of total loans [4J 
Loans to finance agricultural production and other loans to farmers. . .. .... '" 

.... RCON3381 

.... RCONB558 

· .. RCONB559 

RCONB560 
.. RCON3365 

RCON3360 I 

· .. RCON3465 
.. RCON3466 

RCON3387 

· . RCONB561 

.. RCONB562 

RCON3401 
RCON3484 

.. RCON3368 

RCON3485 

RCONB563 
RCONA514 
RCONA529 
RCON3353 

RCON3355 

· RCON3386 

[1] For all items, banks have the option of reporting either (1) an average of DAILY figures for the quarter, or (2) an 
average of WEEKLY figures (I.e, the Wednesday of each week of the quarter) 

[2] Quarterly averages for all debt securities should be based on amortized cost. 
(3) Quarterly averages for all eqUity securities should be based on historical cost. 
(4J The asset size tests and the five percent of total loans test are generally based on the total assets and total loans 
reported on the June 30,2010 Report of Condition. 

[5J The quarterly average for total assets should reflect all debt seCUrities (not held for trading) at amortized cost, equity 
seCUrities with readily determinable fair values at the lower of cost or fair value, and equity securities Without readily 
determinable fair values at historical cost 
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The First National Bank of Gilmer (445955) 
J\oiarch 31,2011 

Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 
Please read carefully the instructions for the preparation of Schedule RC-L Some of the amounts reported in Schedule RC-L 
are regarded as volume indicators and not necessarily as measures of risk 

Section 1 

Unused commitments 
1 a. Revolving, open-end lines secured by 1-4 family resldentJal propertIes, ie, home equity lines 

1.a.1. Items 1.a (1) and 1.a.(2) are to be completed for the December report only. 
Unused commitments for Home Equity Conversion Mortgage (HECM) 
reverse mortgages outstanding that are held for Investment (Included In 
Item 1 a above) .. ... ....... .. , . .. . ... . . ..... ......... . ...... . 

1 a 2 Unused commitments for proprretary reverse mortgages outstandIng that 
are held for investment (included In Item 1 a above) ... .. ..... .......... .. 

1 b Credit card lines (Sum of items 1 b.(1) and 1 b (2) must equal Item 1 b) ..... . 
1 b.1 Items 1 b.(1) and 1.b (2) are to be completed by banks wIth either $300 

million or more In total assets or $300 million or more in credit card 
lines. [1] 
Unused consumer credit card lines. . ... 

1.b 2. Other unused credit card lines. .. .... ... ..... .. .. .. '" ................................... . 
1 c. Commitments to fund commercial real estate, construction, and land development loans 

1 c.1 Secured by real estate 
1.c 1 a. 1-4 family residential construction loan commitments ..... 
1.c.1.b. Commercial real estate, other construction loan, and land 

development loan commitments 
1.c 2 Not secured by real estate .. . 

1.d Securrtles underwrrtlng ....... . .. .. 
1 e Other unused commitments 

1.e 1. Commercial and Industrral loans. 
1.e 2 Loans to financial Institutions .. . .. . 
1.e 3 All other unused commitments ................................ . 

2 Financial standby letters of credit .... ... .. ....... ....... . . .. " . . 
2 a Item 2.a IS to be completed by banks with $1 billion or more In total assets [1] 

Amount of financial standby letters of credit conveyed to others ..... 
3. Performance standby letters of credit. . .. ....... .. .............. .. 

3 a Item 3 a is to be completed by banks with $1 billion or more In total assets [1] 
Amount of performance standby letters of credit conveyed to others 

4 Commercial and similar letters of credIt 
5 Not appIJcable 
6 Securrtles lent (including customers' securrtles lent where the customer IS 

Indemnified against loss by the reporting bank) .... .. . .. .. ... ... 

[1] The asset size test and the $300 million credit card lines test are generally based on the total assets and credit card lines 
reported on the June 30,2010, Report of Condition. 
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Thf! F.rst National Bank of Gilmer (445955) 
March 31, 2'011 

Schedule 19 RC·L . Derivatives and Off·Balance Sheet Items 

Section 2 

7 Credit derlvaltves 
7 a Notional amounts 

7 a 1 Credit default swaps 
7 a 2 Total return swaps 
7 a 3 Cred.t options 
7 a 4 Other credit derivatives 

7 b Gross fair values 
7 b 1 Gross positive fair value 
7 b 2 Gross negaltve fair value 

t h '1111"$1 ; .. 15 
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Th·' First N~tional Bank of Gilmer (445955) 
March 31, 2011 

Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 

Section 3 

7 c Notational amounts by regulatory capital treatment· [1] 
7 c.1. Positions covered under the Market Risk Rule' 

7 c 1.a Sold protection ..... . . ... , 

FFIEC 041 
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7.c 1.b Purchased protection .. 
7 c.2 All otlTer posilions 

7 c 2.a. Sold protection.. . . . . .................................. , . 

.. .......... -. 
7 c 2 b Purchased protection that is recognized as a guarantee for 

regulatory capital purposes. '" ....... ..,....... ...... .. 
7 c 2 c Purchased protection that IS not recognized as a guarantee for 

......... ~~~!...J---~ 

regulatory capital purposes. .... . . .. . . " RCONG405 

[1] Sum of Items 7 c.(1 lea) and 7.c.(2)(a) must equal sum of Items 7 a (1) through (4), column A Sum of Items 7.c.(1 )(b), 
7 c.(2)(b), and 7.c.(2)(c) must equal sum of Items 7.a.(1) through (4), column B 

o 



The First Natlorral Bank of Gilmer (445955) 
March 31, 2011 

Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 

Section 4 

remalnrng maturity 
7 d 1 Sold credit protection [1J 

7 d 1 a I nvestment grade 
7 d 1 b Sub Investment grade 

7 d 2 Purchased credit protection [2J 
7 d 2 a Investment grade 
7 d 2 b Sub Investment grade 

(Column A) 
Remainmg 

Maturrty of One 
Year or Less 

[1J Sum of Items 7 d (1)(a) and (b). columns A through C. must equal sum of Items 7 a (1) through (4). column A 
[2) Sum of Items 7 d (2)(a) and (b). columns A through C. must equal sum of Items 7 a (1) through (4). column B 

(Column B) 
Remaining 
Maturity of 

Over One Year 
Through Five 

Years 

(Column C) 
Remaining 
Maturity of 
Over Five 

Years 
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TM First Natiqnal Bank of Gilmer (445955) 
M!'lrch 31, 2011 

Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 

Section 5 

8 Spot foreign exchange contracts 
9 All other off-balance sheet liabilities (exclude derivatives) (Itemize and 

descnbe each component of this Item over 25% of Schedule RC, item 27 a, 
"Total bank eqUIty capital") 

9 a Securities borrowed 
9 b Commitments to purchase when-Issued seCUrities 
9 c Standby letters of credit Issued by a Federal Home Loan Bank on the bank's behalf 
9 d Disclose component and the dollar amount of that component 

9 d 1 Descnbe component 
9 d 2 Amount of component 

9 e Disclose component and the dollar amount of that component 
9 e 1 Describe component 
9 e 2 Amount of component 

9 f Disclose component and the dollar amount of that component 
9 f 1 Describe component 
9 f 2 Amount of component ...... . 

10 All other off-balance sheet assets (exclude derivatives) (Itemize and describe 
each component of this item over 25% of SChedule RC, Item 27 a, "Total bank 
equity capital") 

10 a Commitments to sell when-Issued securities 
10 b Disclose component and the dollar amount of that component 

10 b, 1 Describe component 
10 b,2 Amount of component 

10 c Disclose component and the dollar amount of that component 
10 c 1 Describe component 
10 c 2 Amount of component 

10 d Disclose component and the dollar amount of that component 
10 d 1 Describe component 
10 d 2 Amount of component 

10 e Disclose component and the dollar amount of that component 
10 e,1 Describe component 
10 e 2 Amount of component 

11 Year-to-date merchant credit card sales volume 
11 a Sales for which the reporting bank IS the acqUIring bank 
11 b Sales for which the reporting bank IS the agent bank with risk 

FFIEC 041 
Page 34 



Tho, First Nati."nal Bank of Gilmer (445955) 
March 31, 2011 

Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 

Sectfon 6 

Derivatives Position Indicators 

12 Gross amounts (e g , 
nohonal amounts) (for 
each column, sum of 
items 12 a through 12 e 
must equal sum of Items 
13 and 14) 

12 a Futures contracts 
12 b Forward contracts 
12 c Exchange-traded option contracts 

12 c 1 Written options 
12 c 2 Purchased opllOns 

12 d Over-the-counter option contracts 
12 d 1 Written options 
12 d 2 Purchased options 

12 e Swaps 
13 Total gross notional 

amount of derivatIVe 
contracts held for trading 

14 Total gross notional 
amount of derivative 
contracts held for 
purposes other than trading 

14 a Interest rate swaps 
where the bank has 
agreed to pay a fixed rate 

15 Gross fair values of derivative contracts 
15 a Contracts held for trad 109 

15 a 1 Gross positive fair value 
15 a 2 Gross negallve fair value 

15 b Contracts held for 
purposes other than trading 
15 b 1 Gross pOSItive fair value 
15 b 2 Gross negative fair value 

(ColumnA) 
Interest Rate 

Contracts 

Foreign 
Exchange 
Contracts 

(Column C) 
EqUity 

Derivative 
Contracts 

(Column OJ 
Commodity and 
Other Contracts 
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Schedule 19 RC-L - Derivatives and Off-Balance Sheet Items 

Item 16 IS to be completed only by banks with total assets of $10 billion or more [1] 

Section 7 

16 Over-the counter derivatives 
-

(Column A) 
Banks and 
Secunties 

Firms 

I RCONG418 

RCONG423 

RCONG428 

RCONG433 
tl RCONG438 

RCONG443 

RCONG448 

RCONG453 

cBCONG~58 

[1] The $10 billion asset size test IS generally based on the total assets reported on the June 30, 2010, Report of Condition 

(Column B) 
Monohne (Column C) 
Financial Hedge Funds 

Guarantors 

o RCONG419 o RCONG420 

o RCONG424 o RCONG425 

o RCONG429 o RCONG430 
o RCONG434 o RCONG435 
o RCONG439 o RCONG440 

o RCONG444 o RCONG445 

o RCONG449 o RCONG450 

o RCONG454 o RCONG455 

o RCONG459 o RCONG460 
----- -

(Column 0) 
Sovereign 

Governments 

o RCONG421 

o RCONG426 
o RCONG431 

o RCONG436 
o RCONG441 

o RCONG446 

o RCONG451 

o RCONG456 

0 RCONG461 

(Column E) 
Corporations 
and All Other 
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Counterparlles 

o RCONG422 I 0 

o RCONG427 0 
o RCONG432 0 
o RCONG437 0 
o RCONG442 0 

0 RCONG447 0 

0 RCONG452 0 

o RCONG457 0 
o RCONG462 0 

--

I 
~ 

I 
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Schedule 20 RC-M - Memoranda 

Extensions of credit by the reporting bank to ItS executive officers, directors, pnnclpal 
shareholders, and their related Interests as of the report date' 
1 a Aggregate amount of all extensions of credit to all executive officers, directors, principal 

shareholders, and their related Interests 
1 b Number of executive officers, directors, and pnnclpal shareholders to whom the amount of 

all extensions of credit by the reporting bank (Including extensions of credit to related 
Interests) equals or exceeds the lesser of $500,000 or 5 percent of total capital as defined 
for thiS purpose In agency regulations 

2 Intangible assets other than goodwill 
2 a Mortgage servicing assets 

2 a 1 Estimated fair value of mortgage servicing assets 
2 b Purchased credit card relationships and nonmortgage servicing assets 
2 c All other identifiable Intangible assets 
2 d Total (sum of Items 2 a, 2 b, and 2 c) (must equal Schedule RC, item 10 b) 

3 Other real estate owned 
3 a Construcllon, land development, and other land 
3 b Farmland 
3 c 1-4 family residential properties 
3 d Multifamily (5 or more) residential properties 
3 e Nonfarm nonresidential properties 
3 f Foreclosed properties from "GNMA loans" 
3 g Total (sum of Items 3 a through 3 f) (must equal Schedule RC, Item 7) 

4 Not applicable 
5 Other borrowed money 

5 a Federal Home Loan Bank advances 
5 a 1 Advances with a remaining maturity or next repricing date of [1] 

5 a 1 a One year or less 
5 a 1.b Over one year through three years . 
5 a 1 c Over three years through five years 
5 a 1 d Over five years 

5 a 2 Advances with a remaining maturity of one year or less (Included In Item 5 a (1 )(a) above) [2] 
5 a 3 Structured advances (Included In Items 5 a (1)(a) - (d) above) 

5 b Other borrowings 
5 b 1 Other borrowings with a remaining maturity of next repricing date of [3] 

5 b 1 a One year or less 
5 b 1 b Over one year through three years 
5 b 1 c Over three years through five years 
5 b 1 d Over five years 

5 b 2 Other borrowings with a remaining maturity of one year or less (Included In Item 5 b (1)(a) above) [4] 
5 c Total (sum of Items 5 a (1)(a)-(d) and Items 5 b (1 )(a)-(d)) (must equal Schedule RC, Item 16) 

6 Does the reporting bank sell pnvate label or third party mutual funds and annUities? 
7 Assets under the reporting bank's management In proprietary mutual funds and annUities 
8 Primary Internet Web site address of the bank (home page), If any (Example www examplebank com) 
9 Do any of the bank's Internet Web sites have transacllonal capability, Ie, allow the bank's 

customers to execute transactions on their accounts through the Web site? 
10 Secured liabilities 

10 a Amount of "Federal funds purchased" that are secured (Included in Schedule RC, item 14 a) 
10 b Amount of "Other borrowings" that are secured (Included In Schedule RC-M, Items 5 b (1 )(a) - (d)) 

11 Does the bank act as trustee or custodian for Individual Retirement Accounts, Health Savings 
Accounts, and other Similar accounts? . 

12 Does the bank proVide custody, safekeeping, or other services Involving the acceptance of 
orders for the sale or purchase of securities? . 

13 Assets covered by loss-sharing agreements With the FDIC 
13 a Loans and leases (Included in Schedule RC, items 4 a and 4 b) 

13 a 1 Loans secured by real estate 
13 a 1 a Construction, land development, and other land loans 

13 a 1 a 1 1-4 family reSidential construction loans 
13 a 1 a 2 Other construction loans and all land development and other land loans 

13 a 1 b Secured by farmland 
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Schedule 20 RC-M - Memoranda 
13 a 1 c Secured by 1-4 family residential properties 

13 a 1 c 1 Revolving, open-end loans secured by 1-4 family residential properties 
and extended under lines of credit 

13 a 1 c 2 Closed-end loans secured by 1-4 family residential properties' 
13 a 1 c 2 a Secured by first liens 
13 a 1 c 2 b Secured by Junior liens 

13 a 1 d Secured by multifamily (5 or more) residential properties 
13 a 1 e Secured by nonfarm nonresidential properties 

13 a 1 e 1 Loans secured by owner-occupied nonfarm nonresidential properties 
13 a 1 e 2 Loans secured by other nonfarm nonresidential properties. 

13 a 2 Not applicable 
13 a 3 Commercial and Industrial loans 
13 a 4 Loans to individuals for household, family, and other personal expenditures 

13 a 4 a Credit cards 
13 a 4 b Automobile loans 
13 a 4 c Other consumer loans (Includes single payment, Installment, all student loans, 

and revolving credit plans other than credit cards) 
13 a 5 All other loans and all leases 

Itemize the categories of loans and leases (as defined In Schedule RC-C, part I) Included 
In Item 13 a (5) above that exceed 10% of total loans and leases covered by loss-sharing 
agreements with the FDIC (sum of Items 13 a (1) through (5» 

13 a 5 a Loans to depOSitory Institutions and acceptances of other banks 
13 a 5 b Loans to foreign governments and officlallnslltutlons 
13 a 5 c Other loans [5] 

Item 13 a (5)(c)(1) IS to be completed by [6] 
• Banks with $300 million or more In total assets 
• Banks with less than $300 milion In total assets that have loans to finance 
agncultural production and other loans to farmers (Schedule RC-C, part I, Item 3) 
exceeding five percent of total loans 

13 a 5 c 1 Loans to finance agricultural production and other loans to farmers 
Included In Schedule RC-M, Item 13 a (5)(c), above 

13 a 5 d Lease finanCing receivables . 
13 b Other real estate owned (Included In Schedule RC, Item 7) 

13 b 1 Construction, land development, and other land 
13b2 Farmland 
13 b 3 1-4 family residential properties 
13 b 4 Multifamily (5 or more) residential properties 
13 b 5 Nonfarm nonresidential properties 
13 b 6 Not applicable 
13 b 7 Portion of covered other real estate owned Included In Items 13 b (1) through (5) 

above that IS protected by FDIC loss-sharing agreements 
13 c Debt securities (Included In Schedule RC, Items 2 a and 2 b) 
13 d Other assets (exclude FDIC loss-sharing Indemnification assets). 

14 Captive insurance and reinsurance subSidiaries 
14 a Total assets of captive Insurance subSidiaries [7] 
14 b Total assets of captive reinsurance subSidiaries [7] .. 

[1] Report fixed rate advances by remaining matunty and floating rate advances by next repricing date 

I RCONK172\ 

1 RCONK1731 
1 RCONK1741 
LRCONK175 L 

1 RCONK1761 
1 RCONK177 I 

1 RCONK179I 

RCONK180 
RCONK181 

RCONK182 
RCONK183 

RCONK184 
RCONK185 
RCONK186 

RCONK178 
RCONK273 

RCONK187 
RCONK188 
RCONK189 
RCONK190 
RCONK191 

RCONK192 
RCONJ461 
RCONJ462 

lRCONK193~ 
1 RCONK1941 
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01 
OJ 
OJ 

OJ 
OJ 
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0 
0 

0 
0 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

[2] Report both fixed and floating rate advances by remaining maturity. Exclude floating rate advances With a next repricing date of one year or less that have a remaining matunty of over one 
[3] Report fixed rate other borroWings by remaining maturity and floating rate other borrowings by next repricing date. 
[4] Report both fixed and floating rate other borrOWings by remaining maturity Exclude floating rate other borrOWings With a next repricing date of one year or less that have a remaining 
maturity of over one year 
[5] Includes "Obligations (other than securities and leases) of states and political subdiviSions In the US" and "Loans to nondeposltory finanCial 
institutions and other loans" 
[6] The $300 million asset size test and the five percent of total loans test are generally based on the total assets and total loans reported on the 
June 30, 2010, Report of Condition 
[7] Report total assets before eliminating intercompany transactions between the consolidated Insurance or reinsurance subSidiary and other 
offices or consolidated SUbSidiaries of the reporting bank I r 
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Schedule 21 RC-N - Past Due and Nonaccrual Loans Leases and Other Assets 

Amounts reported In Schedule RC-N, Items 1 through 8, include guaranteed and unguaranteed portions of past due and 
nonaccrualloans and leases, Report In items 10 and 11 certain guaranteed loans and leases that have already been 
Included In the amounts reported in Items 1 through 8 

SectIon 1 

1 a Conslructlon, land developmenl, and other land loans 
1 a 1 1-4 famIly resldenloal construcllon loans 
1 a 2 Olher constructIon loans and all land 

developmenl and other land loans 
1 b Secured by farmland 
1 c Secured by 1-4 famIly resIdentIal propertIes 

1 c 1 RevolvIng, open-end loans secured by 1-4 
famIly resIdential propertIes and extended 
under hnes of credIt 

1 c 2 Closed-end loans secured by 1-4 famIly 
resldenloal propertIes 
1 c 2 a Secured by first hens 
1 c 2 b Secured by Jumor hens 

1 d Secured by multofamlly (5 or more) resIdentIal propertIes 
1 e Secured by nonfarm nonresIdentIal propertIes 

1 e 1 Loans secured by owner-occupIed nonfarm 
nonresIdentIal propertIes 

1 e 2 Loans secured by other nonfarm nonresldenloal propertIes 
2 Loans to depOSItory InstItutIons and acceptances of other banks 
3 Nol apphcable 
4 CommercIal and Industroalloans 
5 Loans to IndIVIduals for household, famIly, and olher 

personal expend,tures 
5 a CredIt cards 
5 b Aulomoblle loans 
5 c Olher consumer loans (Includes sIngle payment. 

Installment, all studenl loans, and revolvIng cred,t 
plans olher than cred,t cards) 

6 Loans 10 foreIgn governments and OffiCIal onslolutlons 
7 All other loans [lJ 
8 Lease fInanCIng receIvables 
9 Debt securotles and other assets (exclude other real 

estate owned and other repossessed assels) 
10 Loans and leases reported In Items 1 through 8 above 

Ihat are wholly or partIally guaranteed by the U S 
Governmenl, excludIng loans and leases covered by 
loss-sharong agreements WIth the FDIC , 

lOa Guaranteed portIon of loans and leases Included 
In Item 10 above, excludIng rebooked "GNMA loans" 

1 0 b Rebooked "GNMA loans" Ihal have been 
repurchased or are elIgIble for repurchase 
Included In Item 10 above, 

11 loans and leases reported In Ilems 1 Ihrough 8 above 
that are covered by loss-sharong agreemenls wllh Ihe FDIC 
11 a loans secured by real eslale 

11 a 1 ConstructIon, land development, and ather land loans 
11 a 1 a 1-4 famIly resIdentIal constructIon loans 
11 alb Other constructIon loans and all land 

development and other land loans 
11 a 2 Secured by farmland 
11 a 3 Secured by 1-4 famIly reSIdentIal propertIes 

11 a 4 
11 a 5 

11 a.3 a RevolVIng, open-end loans secured by 1-4 
famIly resIdentIal propertIes and 
exlended under hnes of credIt 

11 a 3 b Closed-end loans secured by 1-4 famIly 
reSidential properties 
11 a 3 b 1 Secured by first hens 
11 a 3 b 2 Secured by JunIor hens 

Secured by multIfamIly (5 or more) resIdential propertIes 
Secured by nonfarm nonresIdential properties 
11 a 5 a Loans secured by owner-occupIed 

nonfarm nonres,dent,al propertIes 
11 a 5 b loans secured by olher nonfarm 

nonresidentIal propertIes 
11 b Not apphcable 
11 c CommercIal and Industroal loans 
11 d Loans to ,nd,v,duals for househOld, famIly, and 

other personal expend,tures 
11 d 1 CredIt cards 
11 d 2 
11 d 3 

Automobile loans 
Other consumer loans (Includes SIngle payment, 
Installment, all student loans, and revolVing 
credIt plans other than credit cards) 

11 e All other loans and all leases 
11 e 1 loans to depOSItory Inslotutlons and 

acceptances of other banks 
11 e2 
11 e 3 

11 e4 

loans to foreIgn governments and officlallnslllullons 
Other loans 
11 e 3 a loans 10 finance agrocultural 

producllon and other loans to farmers 
Included In Schedule RC-N, Ilem 11 e (3), above 

lease finanCIng receIvables 

(ColumnA) 
Past due 30 

through 89 days 
and stili 
accruing 

(Column B) 
Past due 90 

days or more and 
stili accruIng 

(Column C) 
Nonaccrual 

Page 38, 



Tt;< Forst Nallo,n") Bank of Gilmer (445955) 
March 31, 2011 

Schedule 21 RC-N - Past Due and Nonaccrual Loans Leases and Other Assets 

11 f Portion of covered loans and leases Included m 
Items 11 a through 11 e above that IS protected 
by FDIC loss-shanng agreements 

M 1 Loans restructured In troubled debt restructunngs 
Included In Schedule RC-N, Items 1 through 7, above 
(and not reported In Schedule RC-C, Part 1, Memorandum Item 1) 

M1a 

M 1 b 
M 1 c 
M 1 d 

M 1 e 

M1f 

Construction, land development, and other land loans 
M 1 a 1 1-4 family reSidential construction loans 
M 1 a 2 Other construction loans and all land 

development and other land loans 

Loans secured by 1-4 family reSidential properties 
Secured by multifamily (5 or more) reSidential properties 
Secured by nonfarm nonresldenllal properties 
M 1 d 1 Loans secured by owner-occupied nonfarm 

nonreSidential properties 

M 1 d 2 Loans secured by other nonfarm nonreSidential properties 
Commercial and Industrial loans Memorandum 
Items 1 e (1) and (2) are to be completed by 
banks With $300 million or more In total assets 
(Sum of Memorandum Items 1 e (1) and (2) must 
equal Memorandum Item 1 e ) [2] 
M 1 e 1 To U S addressees (domiCile) 
M 1 e 2 To non-U S addressees (domiCile) 
All other loans (Include loans to Individuals for 
household, family, and other personal expenditures) 

M1f1 
M 1 f2 

M 1 f3 
M 1 f4 

M 1f5 
M1 f6 

itemize loan categones Included In Memorandum Item 1 f, 
above that exceed 10% of total loans restructured In 
troubled debt restructunngs that are past due 30 days or 
more or m nonaccrual status (sum of Memorandum Items 
1 a through 1 e plus 1 f, columns A through C) 
Loans secured bv farmland 
Loans to depository Institutions and 
acceptances of other banks 

Not applicable 
Loans to individuals for household, family, 
and other personal expenditures 

M 1 f 4 a Credit cards 
M 1 f 4 b Automobile loans 
M 114 c Other consumer loans (mc/udes Single 

payment, Installment, all student loans, 
and revolVing credll plans other than eredll cards) 

Loans to foreign governments and official Institutions 
Other loans 
M 1 f 6 a Loans to finance agncultural 

production and olher loans to farmers 
mcluded In Schedule RC-N, 
Memorandum Item 1 f (6), above 

M 2 Loans to finance commercial real estate, construction, 
and land development actiVities (not secured by real 
estate) Included In Schedule RC-N, Items 4 and 7, above 

M 3 Memorandum Items 3 a through 3,d are to be 
completed by banks With $300 milion or more 
In total assets [1] 

M 3 a Loans secured by real estate to non-U S 
addressees (domiCile) (Included In Schedule RC­
N, Item 1, above) 

M 3 b Loans to and acceptances of foreign banks 
(Included In Schedule RC-N, Item 2, above) 

M 3 c CommerCial and mdustrlalloans to non-U S 
addressees (domiCile) (Included In Schedule RC­
N, Item 4, above) 

M 3 d Leases to Individuals for household, family, and 
other personal expenditures (Included In Schedule 
RC-N, Item 8, above) 

M 4 Memorandum Item 4 IS to be completed by banks With $300 
million or more In total assets, and banks With less than 
$300 million m total assets that have loans to fmance 
agncultural production and other loans to farmers 
(Schedule RC-C, part I, Item 3) exceeding five percent of 
total loans [2] 
Loans to finance agncultural production and other loans 
to farmers (Included In Schedule RC-N, Item 7, above) 

M 5 Loans and leases held for sale and loans measured at 
fa" value (mcluded In Schedule RC-N, Items 1 through 8, above) 

M 5 a Loans and leases held for sale, 
M 5 b loans measured at fa.r value 

M 5 b 1 Fair value 
M 5 b 2 Unpaid prinCipal balance 

P] Inc/udes pasl due and nonaccrual 'Loans to finance agncultural producllon and other loans 10 farmers: 'Obllgallons (other Ihan secunlies and leases) of states and political 
subdiVISions In the US: and 'Loans to nondeposltory financlallnslltutlons and other loans' 

[2] The $300 million asset size test and the five percent of lotalloans test are generally based on Ihe lolal assels and tolal loans reported on the June 30, 2010, Report of Condilion 
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Schedule 21 RC-N - Past Due and Nonaccrual Loans Leases and Other Assets 

Section 2 

(ColumnA) (Column B) 
Past due 30 Past due 90 

through 89 days days or more 
M6. Memorandum Item 6 is to be completed by banks with $300 million 

RCON3529/ 
or more in total assets [1J 
Denvatlve contracts Fair value of amounts carned as assets 0 RCON3530 0 

[1 J The $300 million asset size test IS generally based on the total assets reported on the June 30, 2010. Report of Condition 
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Schedule 21 RC-N - Past Due and Nonaccrual Loans 
Leases and Other Assets 

SectIon 3 

M 7 AdditIons to nonaccrual assets dunng the quarter .... . . ....... ........... ... .. . . . .. / RCONC410 I 
M 8. Nonaccrual assets sold during the quarter. ....... . .. .. RCONC41 j 

_._-,," ..... ,,-'-, .............. _. _._ .. "-,.,,-, ,,-, -, ._-_... ~ " ... ~""" 
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Schedule 22 RC-O - Other Data for Deposit Insurance and 
FICO Assessments 
All banks must complete Items 1 and 2, Items 7 through 9, Memorandum Items 1 and 5, and, If applicable, Memorandum Items 2, 3, and 4 each quarter Each bank that 
reported $1 billion or more In total assets In Its March 31, 2007, Report of Condition must complete Items 4 and 5 each quarter In addition, each bank 
that reported $1 billion or more in total assets In two conseculive Reports of Condition beginning with Its June 30, 2007, report must begin to complete 
Items 4 and 5 each quarter starting SIX months after the second consecutive quarter In which It reports total assets of $1 billion or more Each bank 
that becomes Insured by the FDIC on or after Apnl1, 2007, must complete Items 4 and 5 each quarter Any other bank may choose to complete Items 4 
and 5, but the bank must then continue to complete Items 4 and 5 each quarter thereafter 

Total deposit liabilities before exclusions (gross) as defined In Section 3(1) 
of the Federal Deposit Insurance Act and FDIC regulations 

2 Total allowable exclusions 
3 Not applicable 
4 Total dally average of deposit liabilities before exclusions (gross) as defined 

In Section 3(1) of the Federal DepOSit Insurance Act and FDIC regulations 
5 Total dally average of allowable exclusions 
6 Not applicable 
7 Unsecured "Other borrOWings" with a remaining matunty of (sum of Items 7 a 

through 7 d must be less than or equal to Schedule RC-M, Items 5 b (1 )(a)-(d) 
minus Item 10 b) 

7 a One year or less 
7 b Over one year through three years 
7 c Over three years through five years 
7 d Over five years 

8 Subordinated notes and debentures with a remaining matunty of (sum of Items 
8 a through 8 d must equal Schedule RC, Item 19) 
8 a One year or less 
8 b Over one year through three years 
8 c Over three years through five years 
8 d Over five years 

9 ReCiprocal brokered depOSits (Included In Schedule RC-E, part I, Memorandum Item 1 b) 
M 1 Total assessable depOSits of the bank, Including related Interest accrued and 

unpaid (sum of Memorandum Items 1 a (1), 1 b (1), 1 c (1), and 1 d (1) must 
equal Schedule RC-O, Item 1 less Item 2) 

M 1 a DepOSit accounts (excluding retirement accounts) of $250,000 or less [1] 
M 1 a 1 Amount of depOSit accounts (excluding retirement accounts) of $250,000 or less 
M 1 a 2 Number of depOSit accounts (excluding retirement accounts) of $250,000 or less 

M 1 b DepOSit accounts (excluding retirement accounts) of more than $250,000 [1] 
M 1 b 1 Amount of depOSit accounts (excluding retirement accounts) of 

more than $250,000 
M 1 b 2 Number of depOSit accounts (excluding relirement accounts) of 

more than $250,000 
M 1 c Retirement depOSit accounts of $250,000 or less [1] 

M 1 c 1 Amount of retirement depOSit accounts of $250,000 or less 
M 1 c 2 Number of retirement depOSit accounts of $250,000 or less 

M 1 d Retirement depOSit accounts of more than $250,000 [1] 
MId 1 Amount of retirement depOSit accounts of more than $250,000 
M 1 d 2 Number of retirement depOSit accounts of more than $250,000 

M 2 Memorandum Item 2 IS to be completed by banks With $1 billion or more In total assets [2] 
Estimated amount of uninsured assessable depOSits, Including related Interest 
accrued and unpaid (see Instruclions) (see Instructions) [3] 

M 3 Has the reporting Inslitutlon been consolidated With a parent bank or savings 
association In that parent bank's or parent savings association's Call Report or 
Thnft FinanCial Report? If so, report the legal title and FDIC Certificate 
Number of the parent bank or parent savings association 

M 3 a Legal title 
M 3 b FDIC Certificate Number 

M 4 Not applicable 
M 5 Memorandum Items 5 a and 5 b are to be completed by all banks 

NOnlnterest-beanng transaction accounts (as defined In Section 343 of the 
Dodd-Frank Act) of more than $250,000 (see instructions) 

M 5a 
M 5 b 

Amount of nOnlnterest-beanng transaction accounts of more than $250,000 
Number of nonlnterest-beanng transaction accounts of more than $250,000 

[1] The dollar amounts used as the baSIS for reporting In Memorandum Items 1 a through 1 d reflect the depOSit Insurance limits In effect on the report 
date excluding the temporary unlimited Insurance coverage on nomnterest-beanng transaction accounts 
[2] The $1 billion asset size test IS generally based on the total assets reported on the June 30, 2010, Report of Condition 
[3] Uninsured assessable depOSits should be estimated based on the depOSit Insurance limits set forth In Memorandum Items 1 a through 1 d and the 
temporary unlimited Insurance coverage on nOnlnterest-beanng transaction accounts 
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Schedule 23 RC-P - 1-4 Family Residential Mortgage Banking Activities 

Schedule RC-P IS to be completed by (1) all banks With $1 billion or more In total assets[1] and (2) banks With less 
than $1 billion In total assets at which either 1-4 family residential mortgage loan Originations and purchases for 
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resale[2] from all sources, loan sales, or quarter-end loans held for sale or trading exceed $10 million for two consecutive quarters. 

1. 

2 

3 

4 

5 

6 

Retail originations during the quarter of 1-4 family residential mortgage loans for sale [2] 
1 a Closed-end first liens. .. .... . .. . .. .... .. 
1.b. Closed-end junior liens ... .. .... . ........... . 
1.c Open-end loans extended under lines of credit 

1 c.1. Total commitment under the Imes of credit. .. 
1.c 2 Principal amount funded under the lines of credit. . ... 

Wholesale originations and purchases dUring the quarter of 1-4 family 
reSidential mortgage loans for sale [2] 
2.a Closed-end first liens 
2.b. Closed-end junior liens ... . ...... . 
2 c. Open-end loans extended under lines of credit. 

2 c 1. Total commitment under the lines of credit 
2 c 2 Prmclpal amount funded under the lines of credit ... .................. .. . 

1-4 family residential mortgages sold dUring the quarter 
3.a. Closed-end first liens ..... 
3 b Closed-end JUnior liens...... ....... . 
3 c Open-end loans extended under lines of credit: 

3.c.1. Total commitment under the lines of credit .. 
3.c.2 Principal amount funded under the lines of credit ... 

1-4 family residential mortgages held for sale or trading at quarter-end (Included In 
Schedule RC, Items 4 a and 5). 
4 a Closed-end first liens.. ... ........... . . 
4 b Closed-end junior liens ... .. . . . . 
4.c. Open-end loans extended under lines of credit. 

4 c.1 Total commitment under the lines of credit 
4.c 2 Principal amount funded under the lines of credit ... ..... . ... 

Nonlnterest Income for the quarter from the sale, secUritization, and servicing 
of 1-4 family reSidential mortgage loans (included In Schedule RI, items 5.c, 5.f, 5 g, and 5 I)' 
5 a. Closed-end 1-4 family resldentral mortgage loans ., ......... . 
5 b. Open-end 1-4 family residential mortgage loans extended under lines of credit.... . 
Repurchases and Indemnifications of 1-4 family residential mortgage loans dUring the quarter. 
6 a Closed-end first liens.. .. ........ 
6 b Closed-end Junior liens .. 
6 c Open-end loans extended under line of credit 

6 c.1 Total commitment under the lines of credit 
6 c 2. Principal amount funded under the lines of credit 

[1] The $1 billion asset size test IS generally based on the total assets reported on the June 30, 2010, Report of Condition 
[2] Exclude originations and purchases of 1-4 family residential mortgage loans that are held for investment. 



The Forst National Bank of Gilmer (445955) 

March 31, 2011 

Schedule 24 RC-Q - Assets and Liabilities Measured at Fair Value on a Recurring Basis 

Schedule RC-Q IS to be completed by banks that (1) had total assets of $500 mllhon or more as of the beglnnmg of their fiscal year, or (2) had total assets of less than $500 mllhon as of the beginning of their fiscal year and either, (a) have 
elected to report financial mstuments or servicing assets and habilities at fair value under a fair value option with changes m fair value recogmzed In earnings, or (b) are reqUired to complete Schedule RC-D, Trading Assets and Liabilities 

Section 1 

(ColumnA) (Column B) 
(Column C) (Column D) (Column E) Total Fair LESS: Amounts 

Value Reported Netted In the Level 1 Fair Level 2 Fair Level 3 Fair 
Value Value Value 
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on Schedule Determination of 
RC Total Fair Value Measurements Measurements Measurements 

1 Available-far-sale secuntles RCON1773 32,002 RCONG474 0 RCONG475 0 RCONG476 0 RCONG477 0 
2 Federal funds sold and secuntles purchased under agreements to resell RCONG478 0 RCONG479 0 RCONG480 0 RCONG481 0 RCONG482 0 
3 Loans and leases held for sale RCONG483 0 RCONG484 0 RCONG485 0 RCONG486 0 RCONG487 0 
4 Loans and leases held for Investment RCONG488 0 RCONG489 0 RCONG490 0 RCONG491 0 RCONG492 0 
5 Trading assets 

5a DenvatlVe assets RCON3543 0 RCONG493 0 RCONG494 0 RCONG495 a RCONG496 a 
5b Other trading assets ... RCONG497 a RCONG498 a RCONG499 0 RCONG500 0 RCONG501 0 

5 b 1 Nontrading secuntles at fair value With changes In fair value 
reported In current earnings (Included In Schedule RC-Q, rtem 5 b, above) RCONF240 0 RCONF684 0 RCONF692 0 RCONF241 0 RCONF242 a 

6 All other assets RCONG391 a RCONG392 0 RCONG395 0 RCONG396 0 RCONG804 0 
7 Total assets measured at fair value on a recurnng basIs (sum of Items 1 

through 5 b plus Item 6) RCONG502 32,002 RCONG503 0 RCONG504 0 RCONG505 0 RCONG506 0 
8 Deposits RCONF252 0 RCONF686 0 RCONF694 0 RCONF253 0 RCONF254 0 
9 Federal funds purchased and secuntles sold under agreements to repurchase RCONG507 - 0 RCONG508 0 RCONG509 a RCONG510 0 RCONG511 a 
10 Trading liabilities 

10 a Denvatlve lIablhtles RCON3547 0 RCONG512 0 RCONG513 0 RCONG514 0 RCONG515 OJ 
10 b Other trading liabilities RCONG516 0 RCONG517 0 RCONG518 0 RCONG519 0 RCONG520 0 

11 Other borrowed money RCONG521 0 RCONG522 0 RCONG523 0 RCONG524 0 RCONG525 0 
12 Subordinated notes and debentures RCONG526 0 RCONG527 0 RCONG528 0 RCONG529 0 RCONG530 0 
13 All other liabilities RCONG805 0 RCONG806 0 RCONG807 0 RCONG808 0 RCONG809 0 
14 Total liabilities measured at fair value on a recurnng basIs (sum of Items B through 13) RCONG531 0 RCO~ L_ 

0 RCONG533 0 RCONG534 0 RCONG535 0 -- - - - - - -- -



The First National Bank of Gilmer (445955) 

MarGh 31, 2011 

Schedule 24 RC-Q - Assets and Liabilities Measured at Fair Value on a Recurring Basis 

Section 2 

All other assets (Itemize and descnbe amounts Included In Schedule RC­
Q, Item 6, that are greater than $25,000 and exceed 25% of Item 6) 

M 1 a Mortgage servicing assets 

M 1 b Nontrading denvatlve assets 
M 1 c 
MId 
M 1 e 
Ml f 

M 2 All other habliities (Itemize and descnbe amounts Included In Schedule 
RC-Q, Item 13. that are greater than $25,000 and exceed 25% of Item 13) 

M 2 a Loan commitments (not accounted for as denvatlves) 

M 2 b Nontrading denvatlve liabilities 

M 2 c 
M 2d 
M 2 e 
M 2 f 

Descnbe Component 

(ColumnA) 
Total Fair 

Value Reported 
on Schedule 

RC 

(Column B) 
LESS Amounts (Column C) 

Netted In the Level 1 Fair 

Determination of Value 

Total Fair Value Measurements 

(Column D) 
Level 2 Fair 

Value 
Measurements 

(Column E) 
Level 3 Fair 

Value 
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Measurements 



Thtl First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

Section 1 

1 Total bank equity capital (from Schedule RC, item 27 a) ..... . ... .. ..... .. .... 
2. LESS. Net unrealized gains (losses) on available-for-sale securities [1J (if 

a gain, report as a positive value; if a loss, report as a negative value).. ... 
3 LESS: Net unrealized loss on avallable-for-sale equity securities [1] 

(report loss as a positive value) ..... ........... ....... ........... .. 
4. LESS: Accumulated net gains (losses) on cash flow hedges [1] (If a gain, 

report as a positive value; If a loss, report as a negative value).... '" '" 
5 LESS: Nonqualifying perpetual preferred stock ... ..... .... .. 
6 Qualifying noncontroiling (minority) Interests In consolidated subSidiaries 
7 

8. 
9 

7 a LESS' Disallowed goodwill and other disallowed Intangible assets ... 
7 b LESS. Cumulative change in fair value of all financial liabilities 

accounted for under a fair value option that IS included in retained 
earnings and is attributable to changes in the bank's own 
creditworthiness (if a net gain, report as a positive value, If a net 
loss, report as a negative value)... ... ... ... 

SUbtotal (sum of items 1 and 6, less items 2, 3, 4, 5, 7 a, and 7.b) ...... 

9.a LESS. Disallowed servIcing assets and purchased credit card relallonshlps. '" 
9 b LESS: Disallowed deferred tax assets.. . ..... ... .. ........ .. 

10 Other additions to (deductions from) Tier 1 capital.. .. .... . ..... ............. . 
11. Tier 1 capital (sum of items 8 and 10, less Items 9.a and 9.b) .. . 
12 Qualifying subordinated debt and redeemable preferred stock 
13 CumulatIVe perpetual preferred stock includible in Tier 2 capital... ........ ........ .. 
14. Allowance for loan and lease losses includible In Tier 2 capital .. 
15. Unrealized gains on available-for-sale equity secunties Includible in Tier 2 capital .. 
16. Other Tier 2 capital components .... ... 
17. Tier 2 capital (sum of Items 12 through 16) ........ 
18. Allowable Tier 2 capital (lesser of Item 11 or 17) 
19 Tier 3 capital allocated for market risk. .. ........ .. 
20 LESS: Deductions for total nsk-based capital. 
21. Total risk-based capital (sum of Items 11, 18, and 19, less Item 20) ... 
22 Average total assets (from Schedule RC-K, item 9) ....... .. . 
23 LESS: Disallowed goodwill and other disallowed intangible assets (from Item 7 above) 
24 LESS. Disallowed servicing assets and purchased credit card 

relationships (from item 9 a above) .. ..... '" ..... 
25 LESS: Disallowed deferred tax assets (from item 9 b above) '" 
26 LESS: Other deductions from assets for leverage capital purposes ... .... . .. 
27 Average total assets for leverage capital purposes (item 22 less Items 23 through 26) 
28 

28 a. Adjustment to Tier 1 capital reported In Item 11 .. ... 
28 b Adjustment to total risk-based capital reported In Item 21 

29. Adjustment to nsk-welghted assets reported In Item 62 .. 
30 Adjustment to average total assets reported In item 27 .. 

.. RCON3210 

.. ,- RCON8434 

'" RCONA221 

... RCON4336 
RCONB588 

.. RCONB589 

... RCONB590 

RCONF264 
... RCONC227 

.. RCONB591 
RCON5610 

.. RCONB592 
RCON8274 
RCON5306 

... RCONB593 
RCON5310 
RCON2221 
RCONB594 

.. RCON5311 
RCON8275 
RCON1395 
RCONB595 
RCON3792 
RCON3368 
RCONB590 

RCONB591 
.. RCON5610 
.. RCONB596 

RCONA224 

RCONC228 
RCONBS03 
RCONB504 
RCONB505 

[1] Report amount Included In Schedule RC, Item 26 b, "Accumulated other comprehensive income" 
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20,919 

172 

0 

0 
0 
0 

1,357 

0 
19,390 

0 
0 
0 

19,390 
0 
0 

1,503 
0 
0 

1,503 
1,503 

0 
0 

20893 
196,512 

1357 

0 
0 
0 

195155 

0 
0 
0 
0 



Th'"2 First N~tional Bank of Gilmer (445955) 
March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

Section 2 

31 Tier 1 leverage ratio [2] ....... ... .. .. .... . ... 
32. Tier 1 risk-based capital ratio [3] . . '" .. .. . .. ....... 
33. Total risk-based capital ratio [4] ............ ......... .... 

...... 

. .. 

(Column A) 
Percentage (Column B) 

(Banks with Percentage 
Financial (All Banks) 

Subsidiaries) 

. . RCON7273 00000 RCON7204 
.. . .. RCON7274 00000 RCON7206 

. .. RCON7275 00000 RCON7205 

[2] The ratJo for column B is Item 11 divided by Item 27 The ratJo for column A IS Item 11 minus Item 28 a divided by (Item 27 minus item 30). 
[3] The ratio for column B is Item 11 divided by item 62. The ratio for column A IS Item 11 minus Item 28.a divided by (Item 62 minus item 29) 
[4] The ratio for column B is item 21 divided by item 62 The ratio for column A is item 21 minus Item 28 b divided by (Item 62 minus item 29) 
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00994 
0.1580 
01703 



The First NatIonal Bank of GIlmer (445955) 

March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

Banks are not required to nsk-welght each on-balance sheet asset and the credIt equIvalent amount of each off-balance sheet Item that qualifies for a nsk weIght of less than 100 percent (50 percent for denvabves) at Its lower nsk weIght When complebng 
Items 34 through 54 of Schedule RC-R, each bank should decIde for Itself how detaIled a nsk-welght analYSIS It WIshes to perform In other words, a bank can choose from among Its assets and off-balance sheet Items that have a nsk weIght of less than 100 
percent whIch ones to nsk-welght at an appropnate lower nsk weIght, or It can SImply nsk-welght some or all of these Items at a 100 percent nsk weIght (50 percent for denvabves) 

SectIon 3 

(Column F) 
Allocation by 
RIsk WeIght 
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(ColumnA) 
Totals (from 
Schedule RC) 

(Column B) 
Items Not 

Subject 10 RIsk­
WeIghting 

(Column C) 
Allocation by 
RlskWelghl 
Category 0% 

(Column 0) 
Allocation by 
Risk WeIght 
Category 20% 

(Column E) 
Allocation by 
RIsk WeIght 
Category 50% Category 100% 

dues from depOSItory Insbtubons (Column A 
equals the sum of Schedule RC Items 1 a and 1 b) 

35 Held-to-matunty secunbes 

36 AvaIlable-far-sale secuntles 

37 Federal funds sold and secunbes purchased under agreements to resell 

38 Loans and leases held for sale 

39 Loans and leases, net of uneamed Income 

40 Allowance for loan and lease losses 

41 Trading Assets 

42 All other assets [1] 

43 Total Assets (sum of Items 34 through 42) 

[1] Includes premIses and fixed assets, other real estate owned, Investments In unconsolidated subsldlanes and assocIated companies, direct and Indirect Investments In real estate ventures, intangIble assets, and other assets 



The First National Bank of GIlmer (445955) 

March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

SectIon 4 

FinancIal standby letters of credIt 

45 Performance standby letters of credIt 

46 CommercIal and SImIlar letters of credIt 

47 RIsk particIpations In bankers acceptances acqUIred by the reporting institutIOn 

48 Secuntles lent 
49 Retained recourse on small business obligations sold wIth recourse 
50 Recourse and direct credIt substitutes (other than financIal standby letters 

of credIt) subject to the lOW-level exposure rule and reSIdual Interests 
subject to a dollar-for-dollar capital reqUIrement 

51 All other financ.al assets sold WIth recourse 

52 All other off-balance sheet liabIlities 

53 Unused commItments 
53 a WIth an onglnal matunty exceeding one year 
53 b WIth an onglnal matunty of one year or less to asset-backed 

commercIal paper condUIts 

54 Denvabve contracts 
55 Total assets, denvatlves, and off-balance sheet Items by nsk weIght 

category (for each column, sum of Items 43 through 54) 

56 RIsk weIght factor 
57 R,sk-we,ghted assets by nsk weIght category (for each column, Item 55 

multiplied by Item 56) 

58 Market nsk eqUIvalent assets 
59 RIsk-weIghted assets before deductions for excess allowance for loan and 

lease losses and allocated bransfer nsk reserve (sum of .tem 57, 
columns C through F, and Item 58) 

60 LESS Excess allowance for loan and lease losses 

61 LESS Allocated bransfer nsk reserve 
62 Total nsk-welghted assets (Item 59 minus Items 60 and 61) 

[1] Column A mulbplled by credIt conversIon factor 

(ColumnA) 
Face Value or 

NotIonal 
Amount 

(Column B) 
CredIt 

EqUIvalent 
Amount [1] 

(Column C) 
AllocatIon by 
R.sk WeIght 
Category 0% 

(Column 0) 
AllocatIon by 
RIsk Weight 
Category 20% 

(Column E) 
AllocatIon by 
RIsk WeIght 
Category 50% 
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(Column F) 
AllocatIon by 
RIsk WeIght 

Category 100% 



Tho First Nttional Bank of Gilmer (445955) 
March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

Section 5 

M 1. Current credit exposure across a" derivative contracts covered by 
the risk-based capital standards. ............. .... ... ...... . . . ......... 1 RCON8764 
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The.First Natlo'1al Bank of Gilmer (445955) 
March 31, 2011 

Schedule 25 RC-R - Regulatory Capital 

Section 6 

M 2a 
M 2 b 
M2c 
M 2d 
M 2e 
M 2f 
M2g, 

Interest rate contracts 
Foreign exchange contracts 
Gold contracts 
Other precIous metals contracts 
Other commodity contracts 
EqUity derivative contracts 
Credit derivatIVe contracts Purchased credIt 
protecllon that (a) IS a covered poslllOn under the 
market nsk rule or (b) IS not a covered position 
under the market risk rule and IS not recognized as 
a guarantee for rlsk·based capital purposes 

M 2 g 1 Investment grade 
M 2 g 2 Sublnvestment grade 

(ColumnA) 
With a 

remaining 
maturity of one 

year or less 

[1] Exclude foreign exchange contracts with an anginal matunty of 14 days or less and all futures contracts 

(Column B) 
With a 

remaining 
maturity of over 

one year 
through five 

years 

(Column C) 
With a 

remaining 
maturity of over 

five years 
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The First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 26 RC-S - Servicing Securitization and Asset Sale Activities 

Section 1 

pnnclpal balance of assets 
reporting bank with servicing retained or with recourse or other seller· 
provided credit enhancements 

Maximum amount of credIt exposure anslng from recourse or other seller· 
provided credit enhancements proVIded to structures reported In Item 1 
In the form of 

2 a CredIt-enhancing Interest·only stnps (Included In Schedules RC·B 
or RC-F or ,n Schedule RC .• tem 5) 

2 b Subordinated secuntles and other residual Interests 

2 c Standby letters of credit and other enhancements 
Reporting bank's unused commitments to provide liqUidity to structures 
reported In Item 1 

Past due loan amounts Included 10 Item 1 
4 a 30-89 days past due 
4 b 90 days or more past due 

Charge-ofts and recovenes on assets sold and secunlized with servicing 
retained or with recourse or other seiler-provided credIt enhancements 
(calendar year-to-date) 

5 a Charge-ofts 
5 b Recovenes 

6 Amount of ownership (or seller's) IOterests earned as 

6 a Secunt,es (,ncluded 'n Schedule RC-B or ,n Schedule RC, ,tern 5) 

6 b Loans (,ncluded 'n Schedule RC-C) 
Past due loan amounts Included In Interests reported In Item 6 a 
7 a 30-89 days past due 
7 b 90 days or more past due 

Charge-offs and recovenes on loan amounts Included In mterests reported 
,n ,tern 6 a (calendar year-tc-date) 

8 a Charge-offs 
8 b Recovenes 

9 MaXimum amount of credit exposure ansmg from credit enhancements 
proVided by the reporting bank to other Institutions' secunllzatlon 
structures 10 the form of standby letters of credit. purchased 
subordinated secuntles, and other enhancements 

10 Reporting bank's unused commitments to prOVide liqUidity to other 
InstItUtions' secuntlzatlon structures 

11 Assets sold With recourse or other seller·provlded credit enhancements 
and not secuntlzed by the reportmg bank 

12 MaXimum amount of credit exposure anSlng from recourse or other seller· 
proVided credit enhancements proVided to assets reported tn Item 11 

(ColumnA) 
14 Fam,ly 

ReSidential 
Loans 

(Column B) 
Home Equity 

Lmes 

(Column C) 
Credit Card 
Receivables 

(Column D) 
Auto loans 

(Column E) 
Other 

Consumer 
Loans 

(Column F) 
Commercial and 
Industrial Loans 
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(Column G) 
All Other 

Loans,A11 
Leases, and All 

Other Assets 



Tho First National Bank of Gilmer (445955) 
March 31, 2011 

Schedule 26 RC-S - Servicing Securitization and Asset Sale Activities 

Section 2 

M 1. Sma" business obligations transferred with recourse under Section 208 of 
the Riegle Community Development and Regulatory Improvement Act of 1994' 
M 1.a Outstanding prinCipal balance ......... ..... ........ ...... . '" ... '" ..... 
M 1.b Amount of retained recourse on these obligations as of the report date . 

M.2 Outstanding principal balance of assets serviced for others (Includes 
participations serviced for others) 
M.2 a Closed-end 1-4 family residential mortgages serviced with recourse or 

other servicer-provlded credit enhancements .. .. ....... 
M.2 b. Closed-end 1-4 family residential mortgages serviced with no recourse 

or other servlcer-provlded credit enhancements. ... . .. 
M 2 c Other financial assets (Includes home eqUity lines) [1]. 
M 2 d 1-4 family resldenllal mortgages serviced for others that are In process 

of foreclosure at quarter-end (Includes closed-end and open-end loans) 
M 3 Asset-backed commercial paper conduits' 

M.3 a Maximum amount of credit exposure arising from credit enhancements 
provided to conduit structures In the form of standby letters of credit, 
subordinated SeCUrities, and other enhancements 

M 3 a 1. CondUits sponsored by the bank, a bank affiliate, or the bank's holding company 
M 3.a.2. CondUits sponsored by other unrelated institutions .. ......... .... .. 

M 3 b Unused commitments to prOVide liqUidity to conduit structures. 
M 3.b.1 Conduits sponsored by the bank, a bank affiliate, or the bank's holding company 
M.3.b 2. CondUits sponsored by other unrelated institutions ....... . 

M 4 Outstanding credit card fees and finance charges Included in Schedule RC-S, 
item 1, column C [2]. .... ..... ..... . 
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[1] Memorandum item 2 c IS to be completed if the principal balance of other financial assets serviced for others is more than $10 million 
[2] Memorandum item 4 IS to be completed by banks that (1) together with affiliated institutions, have outstanding credit 
card receivables (as defined in the Instructions) that exceed $500 ml"lon as of the report date or (2) are credit card 
specialty banks as defined for Uniform Bank Performance Report purposes 
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March 31, 2011 

Schedule 27 RC-T - Fiduciary and Related Services 

Section 1 

2 
3 

Does the institution have fiduciary powers? (If "NO," do not 
complete Schedule RC-T.) . ... .. ..... . ... 
Does the institution exercise the fiduciary powers It has been granted? ..... . 
Does the institution have any fiduciary or related activity (In the 
form of assets or accounts) to report in thiS schedule? (If "NO," 
do not complete the rest of Schedule RC-T ) 

RCONA345 
RCONA346 

RCONB867 

FFIEC 041 
Page 53 

NO 



Tr,e.Flrst Nat,lonal Bank of Gilmer (445955) 
March 31, 2011 

Schedule 27 RC-T - Fiduciary and Related Services 

Section 2 

4 Personal trust and agency accounts 
5 Employee benefit and 

retirement-related trust 
and agency accounts 

5 a Employee benefit -
defined contribution 

5 b Employee benefit - defined benefit 
5 c Other employee 

benefit and 
retirement-related accounts 

6 Corporate trust and agency accounts 
7 Investment management 

and IOvestment 
advIsory agency accounts 

8 Foundation and 
endowment trust and 
agency accounts 

9 Other fiduciary accounts 
10 Total fiduciary accounts 

(sum of Items 4 through 9) 
11 Custody and safekeeping accounts 
12 Not applicable 
13 IndiVidual Retirement 

Accounts, Health Savings 
Accounts, and other 
Similar accounts 
(Included 10 Items 5 c and 11) 

(ColumnA) 
Managed 
Assets 

(ColumnS) 
Non-Managed 

Assets 

Number of 
Managed 
Accounts 

0) 
Number of 

Non-Managed 
Accounts 
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March 31, 2011 

Schedule 27 RC-T - Fiduciary and Related Services 

Section 3 

14 Personal trust and agency accounts. . . ... .. ..... ... . . . 
15 Employee benefit and retirement-related trust and agency accounts. 

15 a Employee benefit - defined contnbulion " ...... . 
15 b Employee benefit - defined benefit 
15 c. Other employee benefit and retirement-related accounts. 

16 Corporate trust and agency accounts . .... .. ..... . 
17 Investment management and investment advIsory agency accounts. 
18 FoundatJon and endowment trust and agency accounts. .. 
1 9 Other fiduciary accounts .. ...... .... . . .... . .. . 
20. Custody and safekeeping accounts. . .. 
21 Other fiduciary and related services Income . .. . ...... . 
22 Total gross fiduciary and related services Income (sum of Items 14 

through 21) (must equal Schedule RI. item 5 a). ... . .. 

23. Less' Expenses " .... ..... ..... ........ ..... .. . . ..... . 
24 Less' Net losses from fiduciary and related services ..... . 
25 Plus Intracompany income credits for fiduciary and related services . 
26 Net fiduciary and related services Income. . ...... .. ... . 

.. 

I RIADB904 I 

RIADB905 
RIADB906 
RIADB907 
RIADA479 
RIADJ315 
RIADJ316 
RIADA480 
RIADB909 
RIADS910 

RIAD4070 
RIADC058 
RIADA488 
RIADB911 
RIADA491 
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01 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

( /' 
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March 31, 20'11 

Schedule 27 RC-T - Fiduciary and Related Services 

Section 4 

(Column A) 
Personal 

Trust and 
Agency and 
Investment 

Management 
Agency 

Accounts 

M1 Managed assets held 10 fiducIary accounts 
M 1 a Nonlnterest-beanng deposIts RCONJ263 
M 1 b Interest-bearing deposlls .. .. RCONJ266 
M 1 C U S Treasury and U S Government agency obligatIons RCONJ269 
Mid State, county, and mUnicIpal oblIgatIons RCONJ272 
Mle Money market mutual funds RCONJ275 
M 1 f EqUIty mutual funds RCONJ278 
Mig Other mutual funds RCONJ281 
M 1 h Common trust funds and collectIve Investment funds RCONJ284 
Mil Other short-term obligatIons RCONJ287 
M 1 J Other notes and bonds RCONJ290 
M 1 k Investments in unregIstered funds and pnvate eqUIty IOvestments RCONJ293 
Mil Other common and preferred stocks RCONJ296 
Mlm Real estate mortgages RCONJ299 
Min Real estate RCONJ302 
M 1 0 MIscellaneous assets RCONJ305 
M 1 P Total managed assets held In fiduciary accounts 

(for each column, sum of Memorandum Items 1 a 
through 1 0) RCONJ308 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

(Column B) 
Employee 

Benefit and 
Retirement-

Related Trust 
and Agency 

Accounts 

RCONJ264 0 
RCONJ267 0 
RCONJ270 0 
RCONJ273 0 
RCONJ276 0 
RCONJ279 0 
RCONJ282 0 
RCONJ285 0 
RCONJ286 0 
RCONJ291 0 
RCONJ294 0 
RCONJ297 0 
RCONJ300 0 
RCONJ303 0 
RCONJ306 0 

RCONJ309 0 

(Column C) 
All Other 
Accounts 

RCONJ265 
RCONJ268 
RCONJ271 
RCONJ274 
RCONJ277 
RCONJ280 
RCONJ283 
RCONJ286 
RCONJ289 
RCONJ292 
RCONJ295 
RCONJ298 
RCONJ301 
RCONJ304 
RCONJ307 

RCONJ310 
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0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
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Schedule 27 RCwT w Fiduciary and Related Services 

Section 5 

(ColumnA) (Column B) 

Managed Number of 

Assets Managed 
Accounts 

M 1 q Investments of managed fiduciary accounts In advised or sponsored mutual funds RCONJ311 I 0 RCONJ312I 0 



Th'!! 'fIrst Nat-oral Bank of Gilmer (445955) 
March 31,2011 

Schedule 27 RC-T - Fiduciary and Related Services 

Section 6 

M 2 Corporate trust and agency accounts 
M 2 a Corporate and mUnicipal trusteeships 

M 2 a 1 Issues reported In Memorandum Item 2 a that are In default 
M 2.b Transfer agent, registrar, paYing agent, and other corporate agency 

(ColumnA) 
Number of 

Issues 

RCONB927 I 
.L RCONJ313 L 
I RCONB929 I 

(Column B) 
Principal 
Amount 

Outstanding 

o I RCONB928 I 
oj RCONJ314 } 
o 
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Tht First Na'ti'Jnal Bank of Gilmer (445955) 
March 31, 2011 

Schedule 27 RC·T • Fiduciary and Related Services 

Section 7 

M3 Collective investment funds and common trust funds 
M 3a Domestic eqUity 
M3 b Internal/onal/Global equity .. " ..... .. 
M 3 c Stock/Bond blend 
M 3d Taxable bond 
M3e Municipal bond . .... .... .... 
M 3 f Short term Investments/Money market 
M 3 g Specialty/Other 
M3h Total collective investment funds (sum of Memorandum items 3 a through 3 g) 

(Column A) 
Number of 

Funds 

RCONB931 
RCONB933 
RCONB935 
RCONB937 
RCONB939 
RCONB941 
RCONB943 
RCONB945 

(Column B) 
Market Value 

of Fund Assets 

0 RCONB932 
0 RCONB934 
0 RCONB936 
0 RCONB938 
0 RCONB940 
0 RCONB942 
0 RCONB944 
0 RCONB946 
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Schedule 27 RC-T - Fiduciary and Related Services 

Section 8 

(ColumnA) 
Gross Losses 

Managed 
Accounts 

M4 Fiduciary settlements, surcharges, and other losses 
M 4a. Personal trust and agency accounts RIADB947 
M4 b Employee benefit and rellrement-related trust 

and agency accounts RIAD8950 
M 4c Investment management agency accounts RIAD8953 
M4d Other fiduciary accounts and related services RIADB956 
M 4e Total fiduciary settlements, surcharges, and 

other losses (sum of Memorandum Items 4 a 
through 4 d) (sum of columns A and 8 minus 
column C must equal Schedule RC-T, Item 24) RIADB959 

a 

a 
a 
a 

a 

<. ' ••• -_. ,-, ------, '"",,",_. ,.,-,--_ •• ,_ ... 

(Column B) 
Gross Losses 
Non-Managed 

Accounts 

RIADB948 a 

RIADB951 0 
RIADB954 a 
RIADB957 a 

RIADB960 a 

(Column C) 
Recoveries 

RIADB949 

RIADB952 
RIADB955 
RIAD8958 

RIAD8961 
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Ti1'e hrst Nafio"31 Bank of Gilmer (445955) 
March 31, 2011 

Schedule 28 RC-V - Variable Interest Entities 

Interest 
that can be used only to settle obligations of the 
consolidated VIEs 

1 a Cash and balances due from depository Institutions 
1 b Held-to-matunty securities 
1 c Avallable-for-sale secuntles 
1 d Securities purchased under agreements to resell 
1 e Loans and leases held for sale 
1 f Loans and leases, net of unearned Income 
1 g Less Allowance for loan and lease losses 
1 h Trading assets (other than denvatlves) 
1 I Derivative trading assets 
1 I Other real estate owned 
1 k Other assets 

2 liabilities of consolidated VIEs for which creditors do 
not have recourse to the general credit of the reporting bank 
2 a Securities sold under agreements to repurchase 
2 b Derivative trading liabilities 
2 c CommerCial paper, 
2 d Other borrowed money (exclude commerCial paper) 
2 e Other liabilities 

3 AJI other assets of consolidated VIEs (not Included In 
Items 1 a through 1 k above) 

4 AJI other liabilities of consolidated VIEs (not Included In 
Items 2 a through 2 e above) 

FFIEC 041 
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nle Fir5t"i~a(,onal Bank of Gilmer (445955) 
March 31, 2011 

Schedule RQ - Reportability Questionnaire 

INSTITUTIONS THAT HAVE ELECTED TO ACCOUNT FOR ASSETS AND LIABILITIES 
UNDER A FAIR VALUE OPTION SHOULD COMPLETE SCHEDULE RI, MEMORANDUM 
ITEM 13 AND SCHEDULE RCC, PART I, MEMORANDUM ITEM 10 AND 11. DOES YOUR 
INSTITUTION MEET THIS CONDITION? ..... .. ... ....... . ... 

DURING THE CALENDAR QUARTER, DID THE INSTITUTION ACQUIRE ASSETS OR 
LIABILITIES THROUGH A BUSINESS COMBINATION OR BRANCH ACQUISITION, OR 
DID THE INSTITUTION COMMENCE BUSINESS AS A NEW INSTITUTION?. . . 

DID THE INSTITUTION HAVE TOTAL ASSETS EXCEEDING $100 MILLION AS OF 
JUNE 30, OF THE PRECEEDING YEAR? OR, DUE TO A START-UP, ACQUISITION, 
OR BUSINESS COMBINATION, DID THE INSTITUTION HAVE TOTAL ASSETS 
EXCEEDING $100 MILLION AS OF CURRENT QUARTER-END? (ONCE A BANK 
SURPASSES THE REPORTING THRESHOLD AND BEGINS TO REPORT THE 
ADDITIONAL REQUIRED INFORMATION, IT MUST CONTINUE TO REPORT THE 
ADDITIONAL INFORMATION IN SUBSEQUENT YEARS WITHOUT REGARD TO 
WHETHER IT LATER FALLS BELOW THE TOTAL ASSET THRESHOLD.. .. .. .. 

IS THE INSTITUTION CONSIDERED TO BE A CREDIT CARD SPECIALTY BANK 
SOLELY FROM ITS RELATIONSHIP WITH AFFILIATED DEPOSITORY INSITUTIONS 
WHICH, ON A COMBINED BASIS REPORT OUTSTANDING CREDIT CARD RECEIVABLES 
THAT EXCEED, IN THE AGGREGATE, $500 MILLION AS OF REPORT DATE? ........ 

DID THE INSTITUTION HAVE TOTAL ASSETS EXCEEDING $1 BILLION AS OF JUNE 
30, OF THE PRECEEDING YEAR? OR, DUE TO A START-UP, ACQUISITION, OR 
BUSINESS COMBINATION, DID THE INSTITUTION HAVE TOTAL ASSETS 
EXCEEDING $1 BILLION AS OF CURRENT QUARTER-END? (ONCE A BANK 
SURPASSES THE REPORTING THRESHOLD AND BEGINS TO REPORT THE 
ADDITIONAL REQUIRED INFORMATION, IT MUST CONTINUE TO REPORT THE 
ADDITIONAL INFORMATION IN SUBSEQUENT YEARS WITHOUT REGARD TO 
WHETHER IT LATER FALLS BELOW THE TOTAL ASSET THRESHOLD) .. 

DID THE INSTITUTION HAVE TOTAL ASSETS EXCEEDING $100 BILLION AS OF 
JUNE 30, OF THE PRECEEDING YEAR? OR, DUE TO A START-UP, ACQUISITION, 
OR BUSINESS COMBINATION, DID THE INSTITUTION HAVE TOTAL ASSETS 
EXCEEDING $100 BILLION AS OF CURRENT QUARTER-END? (ONCE A BANK 
SURPASSES THE REPORTING THRESHOLD AND BEGINS TO REPORT THE 
ADDITIONAL REQUIRED INFORMATION, IT MUST CONTINUE TO REPORT THE 
ADDITIONAL INFORMATION IN SUBSEQUENT YEARS WITHOUT REGARD TO 
WHETHER IT LATER FALLS BELOW THE TOTAL ASSET THRESHOLD) ..... ., 

ANY TIME DURING CALENDAR YEAR, DID THE INSTITUTION HAVE AN EDGE OR 
AGREEMENT CORPORATION ORGANIZED UNDER SECTION 25 OF THE FEDERAL 
RESERVE ACT AND SUBJECT TO FEDERAL REGULATION K? ..... .. ..... . ....... .. 

DID INSTITUTION HAVE AN ACTIVE FOREIGN OFFICE DURING THE CALENDAR YEAR? . 

DID THE INSTITUTION HAVE TOTAL ASSETS EXCEEDING $300 MILLION AS OF 
JUNE 30, OF THE PRECEEDING YEAR? OR, DUE TO A START-UP, ACQUISITION, 
OR BUSINESS COMBINATION, DID THE INSTITUTION HAVE TOTAL ASSETS 
EXCEEDING $300 MILLION AS OF CURRENT QUARTER-END? (ONCE A BANK 
SURPASSES THE REPORTING THRESHOLD AND BEGINS TO REPORT THE 
ADDITIONAL REQUIRED INFORMATION, IT MUST CONTINUE TO REPORT THE 
ADDITIONAL INFORMATION IN SUBSEQUENT YEARS WITHOUT REGARD TO 
WHETHER IT LATER FALLS BELOW THE TOTAL ASSET THRESHOLD)..... .. . . ......... . 

WHAT IS THE NUMBER OF BRANCHES OR CONSOLIDATED SUBSIDIARIES (OTHER THAN 
"SHELL" BRANCHES) OWNED BY THE INSTITUTION IN FOREIGN COUNTRIES, 
PUERTO RICO, OR US TERRITORIES OR POSSESSIONS AS OF THE REPORT DATE? 
VALID VALUES ARE 0,1 AND 2. IF THE NUMBER OF BRANCHES OR CONSOLIDATED 

, .... RCONF701 

.. RCONA901 

... 
RCONC593 

'" RCONC695 

.. 
RCONC885 

RCONJ943 

RCONC588 
.. RCONC590 

RCONC592 

SUBSIDIARIES IS 2 OR MORE, ENTER THE VALUE 2. . . ., ............................. .. ... 
RCONC591 

DID THE INSTITUTION HAVE CREDIT CARD LINES (RC-L, 1B) EXCEEDING $300 
MILLION AS OF JUNE 30, OF THE PRECEDING YEAR? OR, DUE TO A START-UP, 
ACQUISITION, OR BUSINESS COMBINATION, DID THE INSTITUTION HAVE CREDIT 
CARD LINES EXCEEDING $300 MILLION AS OF CURRENT QUARTER-END? .. .. ...... .. 

WHAT IS THE NUMBER OF EDGE OR AGREEMENT CORPORATIONS OWNED BY THE 
INSTITUTION AS OF THE REPORT DATE? VALID VALUES ARE 0,1 AND 2. IF THE 
NUMBER OF EDGE OR AGREEMENT CORPORATIONS IS 2 OR MORE, ENTER THE VALUE 2 ...... 

SCHEDULE RC-Q IS TO BE COMPLETED BY BANKS THAT (1) HAVE TOTAL ASSETS OF 
$500 MILLION OR MORE AS OF THE BEGINNING OF THEIR FISCAL YEAR, (2) HAVE 
ELECTED TO REPORT FINANCIAL INSTRUMENTS OR SERVICING ASSETS AND 
LIABILITIES AT FAIR VALUE UNDER A FAIR VALUE OPTION WITH CHANGES IN 
FAIR VALUE RECOGNIZED IN EARNINGS, OR (3) ARE REQUIRED TO COMPLETE 
SCHEDULE RC-D DOES YOUR INSTITUTION MEET THIS CONDITION? .. 

AT ANY TIME DURING THE CALENDAR YEAR, DID THE INSTITUTION HAVE AN 
INTERNATIONAL BANKING FACILITY (IBF) ESTABLISHED IN ACCORDANCE WITH 
THE TERMS OF FEDERAL REGULATION D? ........ . 

DID YOUR INSTITUTION BECOME NEWLY INSURED BY THE FDIC ON OR AFTER APRIL, 1, 2007? ..... 

RCONJ450 

RCONC589 

RCONF266 

RCONC587 
RCONF700 
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-:,'le first Na~ional Bank of Gilmer (445955) 
March 31, 2011 

Schedule RQ - Reportability Questionnaire 

DID THE INSTITUTION HAVE TOTAL ASSETS EXCEEDING $10 BILLION AS OF 
JUNE 30, OF THE PROCEEDING YEAR? OR, DUE TO A START-UP, ACQUISITION, 
OR BUSINESS COMBINATION, DID THE INSTITUTION HAVE TOTAL ASSETS 
EXCEEDING $10 BILLION AS OF CURRENT QUARTER-END? (ONCE A BANK 
SURPASSES THE REPORTING THRESHOLD AND BEGINS TO REPORT THE 
ADDITIONAL REQUIRED INFORMATION, IT MUST CONTINUE TO REPORT THE 
ADDITIONAL INFORMATION IN SUBSEQUENT YEARS WITHOUT REGARD TO 
WHETHER IT LATER FALLS BELOW THE TOTAL ASSET THRESHOLD) . ... .. ......... . 

SCHEDULE RC-P IS TO BE COMPLETED BY (1) ALL BANKS WITH $1 BILLION OR 
MORE IN TOTAL ASSETS AS OF JUNE 30, OF THE PRECEEDING YEAR AND (2) 
BANKS WITH LESS THAN $1 BILLION IN TOTAL ASSETS AT WHICH EITHER 1-4 
FAMILY RESIDENTIAL MORTGAGE LOAN ORIGINATIONS AND PURCHASES FOR RESALE 
FROM ALL SOURCES; LOAN SALES, OR QUARTER-END LOANS HELD FOR SALE IN 
DOMESTIC OFFICES EXCEED $10 MILLION FOR TWO CONSECUTIVE QUARTERS 
INDICATE WHICH CRITERION APPLIES TO YOUR INSTITUTION (0, 1, OR 2) ENTER ° 
IF NEITHER 1 NOR 2 APPLY.. .. . . . ... ..... . ..... . .. .. . ...... .. 

RCONG288 

RCONF265 
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April 29, 2011 

The Honorable Dean Fowler 
Upshur County 
P. O. Box 730 
Gilmer, Texas 75644 

Dear Judge Fowler: 

Austin 
Bank 

We are pleased to enclose our bid to provide Upshur County depository services as requested. Austin 
Bank would welcome the opportunity to be the local depository for the County and know the services 
we will provide will meet your needs and expectations. The bid is valid for 90 days. 

Should you have any questions about any of the information we have provided or need additional 
information on our bid, please contact me at 903/843-5574. 

Again, thank you for the opportunity to submit this bid. 

Sincerely yours, 

Ron Watson 
Gilmer President 

~~. 
Debbie Haddock 
Retail Officer Manager 

1208 N. Wood PO. Box 160 
Gilmer, TX 75644 903-843-5574 Fax IS 903-843-6299 

Member FDIC 



UPSHUR COUNTY 

SPECIFICATIONS AND RESPONSE SHEET 

DEPOSITORY PROPOSAL (BID) 

GENERAL: It is the intent of Upshur County Commissioners Court under the authority given by Article 
2544, et. seq., of the revised Civil Statutes of Texas, as revised by Local Government Code, Chapter 116.000 
thru 116.155 as passed by the 70th Leg. 1987 amended by Acts 1991, 72nd Leg., and Acts 1995, 74th Leg.; and 
Article 2547 a, b, and c, will receive applications from banks in Upshur County desiring to be designated as 
the County Depository for the next two years beginning May 2011 thru May 2013. Also, under authority 
given by Article 2558a, et. Seq., of the Revised Civil Statutes of Texas, as revised by Local Government 
Code, Chapter 117.000 thru 117.084 as passed by the 70th Leg. 1987 and amended by Acts 1989, 71 st Leg., 
and Acts 1997, 75th Leg., applications will be received from banks in Upshur County desiring to be 
designated as Depository for Trust Funds in possession of the County and District Clerk's office for the next 
two years beginning May 2011 and ending May 2013. 

CONTRACTITERMS: Under section 116.021 of the Local Government Code, as required by law, the 
County may choose to contract with the successful bank or banks for either a two-year period or a four-year 
period. If the County opts for a two-year contract, term will begin May 2011 thru May 2013. Under the 
depository contract the terms shall remain unchanged for the period of two years. 

The County reserves the right to invest portions of its financial resources in non-depository instruments and 
investment pools as authorized by law. 

The following pages will serve as the specifications for the bids. Proposals can be submitted on the following 
form or the bidders own letterhead, HOWEVER; please follow the same form in answering questions. 

The bid will consist offour sections: 

Section #1 General Operating Funds of Upshur County 

Section #2 County Clerk and District Clerk Trust Funds 

Section #3 Permanent and Available School Funds of Upshur County 

If any bidder has questions about the bid, please contact Myra Harris, County Treasurer, @ 903-680-8138. 



AWARDING CONTRACT: Upshur County will award Depository Bank contract based on, but not limited 
to, the following criteria: 

1. Bank's past, present and prospective financial condition and the bank's ability to pledge 
adequate securities against county funds. 

2. Ability and experience to meet service requirements. 
3. Cash management products available that will enhance the County's banking procedures. 
4. Net rate of return on County's funds. 
5. Cost of services. 

TERMINATION FOR CAUSE: Subject to the provisions below, the contract derived from this Invitation 
to Bid may be terminated by County thirty (30) days advance written notice to the other party; but if any work 
or service hereunder is in progress, but not completed as of the date of termination, then this contract may be 
extended upon written approval of the County until said work or services are completed and accepted. 

TERMINATION FOR CAUSE: Termination by the County for cause, non-performance, default or 
negligence on the part of the bidder shall be excluded from the foregoing provision, termination cost, if any, 
shall not apply. The thirty (30) day advance notice requirement is waived in the event of Termination for 
Cause. In the event of Termination for Cause, Upshur County can then select the next most advantageous 
bidder. 

SECTION 1- GENERAL OPERATING FUNDS OF UPSHUR COUNTY 

APPLICATION REQUIREMENTS 

SUBMITTING FINANCIAL STATEMENTS: Bidder must state the amount of the bank's paid-up capital 
stock and permanent surplus and must submit a statement showing the financial condition of the bank on the 
date of the application as stated under Chapter 116.023 of the Local Government Code. 

Amount of paid-up Capital Stock: $ 1,000,000.00 
Permanent Surplus: $ 43,198,708.89 
Total Capital: $134,682,249.47 

GOOD FAITH GUARANTEE: Bidders desiring to be selected as County Depository must submit with the 
application a CERTIFIED CHECK OR CASHIER'S CHECK in the amount of $60,923.00 (one-half of one 
percent of the County's Revenue) for the preceding fiscal year, under Chapter 116.023 of Local Government 
Code, payable to Upshur County as a guarantee of good faith. Upshur County will hold the cashier's check 
until a Depository Bank is selected and securities have been pledged. Cashier check is enclosed with bid. 

LIQUIDATED DAMAGES FOR NOT PROVIDING SECURITIES: As stated in Local Government Code 
116.023 (C): If a bank is selected as a depository and does not provide the bond and/or securities, the county 
shall retain the amount of the check as liquidated damages. A new depository shall then be selected. 

AMOUNTS TO BE PLEDGED: Bidder will need to pledge securities in the amount of $9,000,000.00 for 
Upshur County Funds. This amount is subject to change as deposits and investments fluctuate. During peak 
tax collection periods (December and January) pledges will be upwards to $10,000,000.00. 



Such securities generally shall be of those kinds provided by Local Government Code 116.054 and as more 
specifically limited and described as follow: (A) Combined U. S. Treasury Notes and U.S. Treasury Bonds at 
all times equaling at least 30 percent pledges; (B) Pledges in excess of "(A)" above exclusively comprised of 
any combination of Federal National Mortgage Associations Agencies, Federal Home Loan Bank Agencies, 
and/or Student Loan Marketing Association agencies. All releases of pledges are to be approved by the 
County Treasurer and the Commissioner's Court. The Depository Bank will provide monthly reporting of the 
Market Value of securities pledge to Upshur County. The bank must propose how it will value pledged 
securities. The County at any time may investigate the value of any of the securities that may be pledged by 
the bank. The full cooperation of the bank will be required in such instances. All securities pledged to 
Upshur County from the Depository Bank must be held in a third party financial institution, or with a Federal 
Reserve Bank. All securities pledged must meet the requirements of the County's Investment Policy. All 
releases of pledges are to be approved by the County Treasurer and the Commissioners Court. 

COLLATERAL: The Depository Bank is responsible for notifying the County for any deficiencies in its 
pledged securities on a daily basis, as well as obtaining additional securities to cover the deficiency. Due to 
sizable changes that occur in the balances of the County's bank accounts, the County would prefer a cushion 
of at least $1 million in securities over the required amount to be pledged in order to prevent a deficiency 
from occurring. Bidder must also file with the County a copy of the most recent Federal Financial Institution 
Examination Council Form 032 report. The FFIEC form 032 report shall be a continuing quarterly report 
requirement of the Depository Bank. Bidder must comply with Financial Institution Reform, Recovery and 
Enforcement Act (FIRREA) of 1989 regarding certain requirements to validate a collateral agreement. The 
Bank agrees to pledge a maximum of $10,000,000 as requested above. 

INVESTMENTS MADE OUTSIDE DEPOSITORY BANK: Upshur County reserves the right to make 
investments outside the Depository Bank in accordance with the Laws of the State of Texas and the 
Investment Policy of Upshur County. The Depository Bank must be able to provide the necessary wire 
transfer service and third party safe-keeping of outside purchases of securities by Upshur County either at the 
Depository Bank, or a Third Party Financial Institution, or with Federal Reserve. 

** All investment purchases of Government securities shall be made on a Delivery versus payment basis. 

The bidder further understands and agrees to the following: 

1. That if the County has a portion of its fund invested in Time Deposits in the current deposit bank and 
that all such Time Deposits bearing maturity dates subsequent to May 20 I I shall remain in the 
current depository bank until maturity date. 

2. That the County will leave enough money in the current depository bank to cover outstanding checks 
in all funds. After ninety days, any remaining balance will then be transferred at that time. 

NOTE: Also, please attach a list of all customer automated cash management products your bank will 
provide upon request to Upshur County during the term of this contract and the cost, if any. Please see 
Treasury Management attachment for services available and related costs. (Exhibit 1) 



VARIABLE AND FIXED RATE QUOTES: 

Variable Fixed Minimum 

Interest Rate Int. Rate Balance 

First Class Checking 

Money Market Deposit Account: 0.25% $),000.00 

Super Now 

Money Market Checking Account: N/A N/A N/A 

NOW Checking Account: 0.15% $),000.00 

Tbe variable interest rate for tbe MMDA will be at a rate of interest equal to tbe average of tbe discount rate of tbe 
prior month's auction ofthe 91-day T-Bililess 1.75%, currently floored at 0.25%, and changed monthly on the first 
business day of the month. 

2 Tbe variable interest rate for tbe NOW account will be a rate of interest equal to tbe average of tbe discount rate of 
the prior month's auction oftbe 91-day T-BiIIless 2.00%, currently floored at 0.15%, and changed montbly on the 
first business day of tbe month. 

** During the term of the contract, the County will require monthly statements, with front and back images, 
on all accounts it has established with the Depository. Each statement will be provided to the County as 
quickly as possible each week and at the close of each month. 

CERTIFICATES OF DEPOSIT - FIXED INTEREST RATE: 

Less than $100,000.00 More than 100,000.00 

l. Maturity 1-29 days 0.15 % 0.20 % 
2. Maturity 30-59 days 0.15 % 0.20 % 
3. Maturity 60-89 days 0.15 % 0.20 % 
4. Maturity 90-179 days 0.15 % 0.25 % 
5. Maturity 180-364 days 0.15 % 030 % 
6. Maturity 365+ o 15 % 035 % 

CERTIFICATES OF DEPOSIT - VARIABLE INTEREST RATE: (A) 

Less than $100,000.00 More than 100,000.00 

l. Maturity 1-29 days -0.35 % -0.10 % 
2. Maturity 30-59 days -0.25 % 0.00 % 
3. Maturity 60-89 days -0.20 % +0.05 % 
4. Maturity 90-1 79 days -0.20 % +0.05 % 
5. Maturity 180-364 days -0.15 % +0.10 % 
6. Maturity 365+ -0.15 % +0.10 % 

(A) The rate bid is basis points over or under the "ASK" quote as published in the Wall Street Journal on the day 
of deposit for the U. S. Treasury Bill or Note maturing on, or immediately prior to, the maturing date of the 
Certificate. 



FINANCING: 

The county may require borrowing during the contract time frame: please state the interest rate and 
terms on new borrowing below: 

The bank will extend short term loans at a rate equal to 70% of Wall Street Journal Prime on the 

date of the loan, subject to acceptable legal opinion, standard credit terms, conditions and approved tax 

exempt status. 

SERVICE REQUIREMENTS: 

ST ATEMENTS: Weekly account statements will be provided with all original canceled checks or (check 2 I) optical 
images of the front and back of the cancelled checks, debit and credit memos, etc. This statement shall show the number 
of checks, deposits and deposit items posted, daily ledger balances, average daily ledger balance for the month, average 
daily collected balance for the month and other items on which charges are based. Said statement shall be reconciled 
numerically by check number within each statement. Each statement shall be provided to the County as quickly as 
possible each week. 

DAILY REPORTING: During the terms of the contract, the County will require daily reporting of cash balances in 
each of the accounts it has established with the Depository, PLUS the amount of CD's issued to Upshur County. This 
information is always available through internet banking. 

DA YLIGHT OVERDRAFT PROVISIONS: The proposal should include any bank policy regarding daylight 
overdraft charges or handling. Overdrafts and daylight overdrafts are discouraged but exceptions are 
made. 

STOP PAYMENTS: The bank will be required to process stop payments on verbal instructions from the 
County Treasurer or her assignee with follow-up written confirmation as requested. The Bank will not 
accept oral stop payments. The County Treasurer or assignee must complete a written stop pay form 
or AustinNet Treasury Manager allows you to initiate stop pays online. Please see Treasury 
Management information attached for cost. (Exhibit 1) 

STALE DATED CHECKS: Bank will be required not to honor stale dated checks on County accounts that 
are not endorsed by the County as acceptable after County has delivered to the bank an approved canceled list 
from the County Treasurer. This service is required once each year. The Bank will require stop payments 
be placed on each item the County wishes not to be paid. No Stale Dated list of checks will be accepted 
by the Bank. See attached Treasury Management information for costs. (Exhibit 1) AustinNet 
Treasury Manager allows you to initiate stop pays online. 

PAYROLL DIRECT DEPOSIT: Bank must provide the capability for the county to utilize "Direct 
Deposit" Payroll processing, allowing employees to select the bank of their choice. Please see Treasury 
Management information attached. (Exhibit 1) 

WIRE TRANSFERS: Bank must provide the ability to send wire transfers on an automated or manual basis, 
and also provide ability to receive wire transfers. Bank must provide the ability to restrict outgoing wire 
transfers (debits) to only those authorized by the County. Bank must provide notification via fax or mail for 
incoming direct deposits received for various accounts. 

ACH TRANSFERS: The bank will be required to process automatic clearing house transactions and provide 
notification via fax or mail. Provided through internet banking. 



DISBURSEMENT SERVICES: A successful bidder will furnish standard disbursing services for all 
accounts to include the payment of all County checks upon presentation and the capability to place accounts 
of the County on "POSITIVE PAY" status. 

Bank must agree to cash, without charge to the County or County employees, an employee's payroll check 
whether or not the employee has an account with the bank. This will include any of the bank's locations. 

DEPOSIT SERVICES: The bank will guarantee immediate credit on all wire transfers, ACH transactions 
and government checks upon receipt and all other checks based on the bank's Availability Schedule. All 
deposits received before the bank's established deadline will be credited daily. Bank will include a copy of 
their Availability Schedule as part of the proposed bid. (Availability Schedule - Exhibit 2) 

BANK BAGS: Bank will furnish County with night depository services including locking bags with keys. 
Also, bank will furnish cash bags for daily deposits. 

SAFETY DEPOSIT BOX: The bank shall state cost and locations of safety deposit boxes minimum size: No 
chargelBoxes as available 

LIMITATIONS ON DEPOSITS: If bank has a limit with regards to deposits, bidder should specify that 
limit. Bidder should know that for the months of December and January, the County deposits will increase. 

OTHER SERVICES AND SUPPLIES 

Please answer the following questions: Yes No Fee 

I. Furnish Wire Transfer services? -L * 
*(See Management attachment Exhibit 1) 

2 Charge servIce fees on any accounts? -L * 
*(See Commercial Fee Schedule - Exhibit 3) 

3. Furnish deposit slips, deposit books, endorsement stamps -L * 
* (Costs depends on styles of checks selected and quantity) 

4. Furnish night depository services -L 
including bags and keys? 

5. Furnish optical imaging: -L 
checks (front and back) 

6. Furnish coin & currency counting -L 
and wrapping? 

7. Furnish Safe Deposit Boxes of -L 
adequate size and number in a bank in Gilmer 
* based on availability 

8 Charge for stop payments issued? --K- * 
* (See Treasury Management Attachment Exhibit 1) 

9 Furnish County with Cashiers --K-
Checks as needed? 

10 Charge for accounts overdrawn --K- Prime + 1 
for short periods of time? 

II. Furnish County with all checks _X_ 
that are necessary 

12. Should Upshur County consider accepting --K... * 
credit card payment - what would be charged: 
* (Information provided upon request) 

13. Furnish County with Courier Service? _X_ 



14. CredIt all transactions on same day as deposited: -L 
15. Provide Direct Deposit Service: -L * 

* (See Treasury Management Attachment - Exhibit 1) 

16. Provide on-hne banking services' -L * 
(* See Treasury Management information - Exhibit 1) 

17. List additional services for consideration: 

SECTION II - UPSHUR COUNTY CLERK AND DISTRICT CLERKS TRUST FUNDS: 

The bidder also agrees to an items in Section 1. 

SECTION III - PERMANENT AND AVAILABLE SCHOOL FUNDS OF UPSHUR COUNTY: 

The bidder also agrees to an items in Section 1. 

Proposal/Bids shan be placed in a sealed envelope and plainly marked "ProposallBid on County's 
Depository" and delivered or mailed to the office of the Commissioners Office, second floor of the Upshur 
County Courthouse, 100 W. Tyler or P. O. Box 730, Gilmer, Texas 75644 by 4:30 p.m., April 29, 2011. 

A special meeting will be called at a later date to open the Proposals/Bids by the Commissioners Court. 

The Commissioners Court shall have the power to determine and designate which funds shan be demand 
deposits and which shan be time deposits. Checks shall be returned when the statutory bond and/or security 
has been filed. 

Date this the _----.e2=9'--th ___ _ Day of April,2011 

BlDDER:~nk. Texas N. A 

BY~~ -
Ron Watson 

TITLE ___ G~il~m~e~r~P~re~s~id~e~n~t ______________________ __ 



AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF UPSHUR 

Before me the undersigned authority on this the 25th day of April, 2011, personally 
appeared Ron Watson 
who being duly sworn deposes and says that he/she signed the above instrument for the 
purpose and considerations herein expressed. 

(Seal) 

Notary Public in and for \) ~ '0 h \j (-\. County, Texas 

My commission expires J \..) N ~ ~ I d-. ~ \ 4 

NOTE: Bids not notarized will not be considered. 

DEBRA J. HADDOCK 
MY COMMISSION EXPIRES 

June9,2014 



EXHIBIT 1 

Treasury Management Information 



Austin 
Bank 

Treasury Management 

Products 

& 

Services 



Treasury Management Services 

1. Treasury Manager 
Conduct bankIng busIness anywhere you have Internet access at any time. 

2. Merchant Capture 
Make Deposits from the Convemence of Your Office 
Reduce TransportatIOn Cost & Risk 
Better Deposit A vallablhty 
Consohdate BankIng Relationships 
$100 Set up Fee $50 per month 

3. ACH Onginatlon 
Direct Deposits 
Cash Concentration 
Electromc Vendor Payments 
Electronic Tax Payments 
$100 Set up Fee $25 + $.15 per transaction per month 

4. Account Balances and Activity ReportIng 
View Current Day Balances 
V lew PrevIOus Day Balances 
Account AnalysIs Statement 
Data Export 

5. CD-ROM Statement and Image Archive 

6. Stop Payment 
Check Inquiry 
Imtiate or cancel stop payment request 

7. Sweep to Investment or Loan Account 
Sweep to Overnight Repurchase Account 
Sweep to Revolvmg Lme of Credit 

8. Zero Balance Accountmg 

9. Wire Transfers 

(See Attached Fee Schedule) 



AustinNET Treasury Manager 

AustinNET Treasury Manager allows you to access accounts and inittate transactIOns via the Internet at any time. 

o Review account balances and activity 
o Transfer funds between your Austm Bank accounts 
o Ongmate ACH Transactions 
o ImtIate Wires and Stop Payments 
o Download Transactions 
o Customize account access and authonzatIOn for your employees 

Merchant Capture 

Checks received at the business location can be scanned to create an imaged deposit. This imaged 
deposit is then transmitted (over our secure internet connection) to Austin Bank where we accept the 
deposit and post it to the Business Account. The basic requirements for the Merchant Capture service 
currently include a PC, a high-speed internet connection, a check scanner and an Austin Bank Business 
account. $100 Setup Fee $50 per month (customer provides the scanner) 

A CH Origination 

Automated Clearing House Services provide an efficient, cost-effective way to disburse and collect funds 
electromcally. 

o Direct deposit provides a safe, convement way to deposit payroll funds into your employees' checkmg or 
savmgs account. 

o Cash Concentration enables you to collect money electromcally from customers or remote banks. 
o Electromc Vendor Payments provide a tImely, cost-effectIve method ofpaymg obhgatIOns 
o Electromc Tax Payments allow you to pay both federal and state agencies electronically. 
o $100 set-up fee, $25 per month and .15 per item. 

Account Balances and Activity Reporting 

With the Treasury Management Internet banking service, you can view balances and actIvity passmg through your 
account whenever you need to. 

o You can view current and previous day balance, ledger and collected balances, and float informatIOn. 
o Export posted transaction activity m formats for mput into financial management software 
o Account analysis statements available. Offset account services or fees by maintaming adequate Average 

PosItIve AVailable Balance. 



CD-ROM Statement and Image Archive 

Reduce storage and retneval cost of statements and paId checks wIth Austin Bank's CD-ROM Image ArchIve 
servIce. At statement ttme, you will receIve a CD wIth the current statement and hIgh quality Images of paId Items. 

D Research posted checks m seconds 
D Reduce file space 
D Reduce the risk of check fraud 
D $35 per CD per month 

Stop Payment 

Usmg Treasury Manager, you can mitiate stop payment request without havmg to call or VISIt the bank. You are 
able to search for an Issued check, to verify if It has paId, before entering your stop payment request. 

Sweep to Investment or Loan Account 

Use Austm Bank's Automated Sweep to mmimize lme of credIt interest expense and maXImIze mvestment earmngs. 
D Ifbalance m account at end of day IS in excess of your "target balance", excess can be applted to your 

Revolvmg Lme of CredIt account or mvested in your Overmght Repurchase Agreement* account. 
D Market competittve mvestment yields 
D Not FDIC Insured 
D Sweep to OvernIght Repurchase Agreement - $25 per month 
D Sweep to Revolvmg Lme of CredIt - $125 per month 

Zero Balance Accounting 

DeposIts made to a sub-account are automatically concentrated mto your pnmary account. Funds are transferred as 
needed from the pnmary account to the sub-account where a zero balance is mamtamed. 
D Gather funds from multiple locattons 
D A vOId Idle balances pendmg payment of checks 
D Automattcally concentrate funds for mvestment 
D $25 per month per account 

Wire Transfers 

Treasury Manager allows you to qUlckiy move funds electromcally from your account to other bank accounts wIth 
WIre Transfers. 
D Imtiate domesttc and international WIres 
D To enhance security, you may assign employee approval levels 



BUSINESS INTERNET FEE SCHEDULE 

FEATURES BUSINESS ONLINE TREASURY MANAGER 
BANKING 

Monthly Fee No Charge $25 per month 

Allow authorized Repre- Unlimited Authorized Unlimited Authorized 
sentatives with unique pass- Representatives Representatives 
words to access the system. 
Eligible Accounts Unlimited Eligible Accounts Unlimited Eligible Accounts 

(deposit or loans) selected by (deposit or loans) selected by 
customer customer 

Account Balance & Activity Memo Ledger Balance & Memo Ledger Balance & 
Information previous and current month previous and current month 

activity activity. Plus Average Available 
and Ledger Balance for previous 
and current month. 

Stop Payments Available at standard fee Available at discounted fee of 
schedule rates $20 per stop pay 

Internal Fund Transfers Unlimited transfers - No charge Unlimited transfers - No charge 

W Ire Transfers Not available Outgoing domestic - $15 
InternatIonal - $20 + 
Intermediary bank charge 

ACH Single ACH transaction - Not Single ACH transaction - up to 5 
available free. Over 5 - $5.00 each 
ACH File Origination - quoted ACH File Origination - quoted 
separately separately 

Tax Paj'I!lents Not available Included in monthly fee 
Customized account names Not available Included in monthly fee 
Customized display and grouping Not available Included in monthly fee 
Export Transactions Available at no additional fee Available at no additional fee 
Control features or functionality Available at no additional fee Available at no additional fee 
by 
Authorized RepresentatIve, 
lllcludlllg access to funds 
Require dual authorization for Not available Included in monthly fee 
funds transfers (optIonal) 
Changes to designation of N/C N/C 
Eligible Accounts, Authorized 
Representatives, funds transfer 
templates, access rights, and 
other security procedures 
Implementation Fee N/C N/C 



Big Sandy 
108 E. Broadway 
Big Sandy, TX 75755 
903/636-4344 

Garnson 
583 US Hwy. 59 
Garnson, TX 75946 
936/347-2494 

JacksonvIlle 
200 E. Commerce St. 
Jacksonville, TX 75766 
903/586-1526 

Longview-Loop 
308 E. Loop 281 
LongView, TX 75605 
903/758-8515 

Marshall 
1210 East Pinecrest 
Marshall, TX 75671 
903/935-2566 

Rusk 
216 S. Mam 
Rusk, TX 75785 
903/683-2254 

Tyler - Downtown 
305 S. Broadway, Ste. 100 
Tyler, TX 75702 
903/595-6585 

Van 
766 W. Mam 
Van, TX 75790 
903/963-8691 

Austin 
Bank 

BRANCH LOCATIONS 

Bullard Emory 
210 N. Houston 610 W. Lennon 
Bullard, TX 75757 Emory, TX 75440 
903/894-6103 903/473-3412 

Gilmer Gladewater 
1208 N. Wood 1625 E. Broadway 
Gilmer, TX 75644 Gladewater, TX 75647 
903/843-5574 903/844-2805 

Jacksonville - South Kilgore 
1700 S. Jackson St. 1006 Stone Road 
Jacksonville, TX 75766 Kilgore, TX 75662 
903/586-1526 903/983-1584 

Longyiew - Greggton Longview - Oak Forest 
3400 W. Marshall 911 N.W. Loop 281 
LongView, TX 75604 LongView, TX 75604 
903/759-3828 903/295-4400 

Nacogdoches Noonday 
3120 North St. 16909 S Hwy 155 S 
Nacogdoches, TX 75963 Noonday, TX 75762 
903/559-5500 903/509-3333 

Timpson Troup 
352 Jacob 507 W Duval 
Timpson, TX 75975 Troup, TX 75789 
9361254-2494 903/842-3188 

Tyler - Med Center Tyler - South 
611 S. Beckham 5515 Old Bullard Rd. 
Tyler, TX 75701 Tyler, TX 75703 
903/592-7933 903/561-5400 

Whitehouse Comorate Headguarters 
100 Horton St. 200 E. Commerce St. 
Whitehouse, TX 75791 P. O. Box 951 
903/839-4321 Jacksonville, TX 75766 

903/586-1526 

Frankston 
169 S. Frankston Hwy 
Frankston, TX 75763 
903/876-2212 

Grand Saline 
139 N. Main 
Grand Saline, TX 75140 
903/962-4291 

Longview - Bar K 
Hwy 259 & Airline Rd. 
Longview, TX 75605 
903/663-0000 

Longview - Pme Tree 
2609 Gilmer Road 
Longview, TX 75604 
9031247-2265 

Palestme 
2745 S. Loop 256 
Palestme, TX 75801 
903/727-0530 

Tyler - Cumberland 
100 Market Square Blvd 
Tyler, TX 75703 
903/561-7727 

Tyler - West Loop 
1230 Loop 323 SSW 
Tyler, TX 75701 
903/526-2220 



EXHIBIT 2 

Availability Schedule 



AUSTIN BANK, TEXAS N.A. 
CHECK COLLECTION AVAILABILITY SCHEDULE 

EFFECTIVE AUGUST, 2009 

ROUTINGI 
TRANSIT # ENDPOINT ZONE AVAILABILITY 

0000 - xxxx Government Items Next Business Day 
0110 - xxxx Boston City Next Business Day 
2110 - xxxx Boston City Next Business Day 
0210 - xxxx East Rutherford City Next Business Day 
0220 - xxxx Utica City Next Business Day 
2220 - xxxx Utica City Next Business Day 
0260 - xxxx East Rutherford City Next Business Day 
2260 - xxxx East Rutherford City Next Business Day 

0280 - xxxx East Rutherford City Next Business Day 
0310 - xxxx Philadelphia City Next Business Day 
2310 - xxxx Philadelphia City Next Business Day 
0360 - xxxx Philadelphia City Next Business Day 
2360 - xxxx Philadelphia City Next Business Day 
0410 - xxxx Cleveland City Next Business Day 
2410 - xxxx Cleveland City Next Business Day 
0420 - xxxx Cincinnati City Next Business Day 
2420 - xxxx Cincinnati City Next Business Day 
0430 - xxxx Pittsburgh City Next Business Day 
2430 - xxxx Pittsburgh City Next Business Day 
0440 - xxxx Columbus City Next Business Day 
2440 - xxxx Columbus City Next Business Day 
0510 - xxxx Richmond City Next Business Day 
2510 - xxxx Richmond City Next Business Day 
0519 - xxxx Charleston City Next Business Day 
2519 - xxxx Charleston City Next Business Day 
0520 - xxxx Baltimore City Next Business Day 
2520 - xxxx Baltimore City Next Business Day 
0530 - xxxx Charlotte City Next Business Day 
2530 - xxxx Charlotte City Next Business Day 
0539 - xxxx Columbia City Next Business Day 
2539 - xxxx Columbia City Next Business Day 
0610 - xxxx Atlanta City Next Business Day 
2610 - xxxx Atlanta City Next Business Day 
0620 - xxxx Birmingham City Next Business Day 
2620 - xxxx Birmingham City Next Business Day 
0630 - xxxx Jacksonville City Next Business Day 
2630 - xxxx Jacksonville City Next Business Day 
0640 - xxxx Nashville City Next Business Day 
2640 - xxxx Nashville City Next Business Day 
0650 - xxxx New Orleans City Next Business Day 
2650 - xxxx New Orleans City Next Business Day 
0651 - xxxx New Orleans RCPC Next Business Day 
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AUSTIN BANK, TEXAS N.A. 
CHECK COLLECTION AVAILABILITY SCHEDULE 

EFFECTIVE AUGUST, 2009 

ROUTINGI 
TRANSIT # ENDPOINT ZONE AVAILABILITY 

2651 - xxxx New Orleans RCPC Next Business Day 

0652 - xxxx New Orleans RCPC Next Business Day 

2652 - xxxx New Orleans RCPC Next Business Day 
0653 - xxxx New Orleans RCPC Next Business Day 

2653 - xxxx New Orleans RCPC Next Business Day 

0654 - xxxx New Orleans RCPC Next Business Day 

2654 - xxxx New Orleans RCPC Next Business Day 

0655 - xxxx New Orleans RCPC Next Business Day 

2655 - xxxx New Orleans RCPC Next Business Day 
0660 - xxxx Miami City Next Business Day 

2660 - xxxx Miami City Next Business Day 
0710 - xxxx Chicago City Next Business Day 

2710 - xxxx Chicago City Next Business Day 

0720 - xxxx Detroit City Next Business Day 

2720 - xxxx Detroit City Next Business Day 
0730 - xxxx Des Moines City Next Business Day 
2730 - xxxx Des Moines City Next Business Day 

0740 - xxxx Indianapolis City Next Business Day 

2740 - xxxx Indianapolis City Next Business Day 
0750 - xxxx Milwaukee City Next Business Day 
2750 - xxxx Milwaukee City Next Business Day 
0810 - xxxx St. Louis City Next Business Day 
2810 - xxxx St. Louis City Next Business Day 

0820 - xxxx Little Rock City Next Business Day 
2820 - xxxx Little Rock City Next Business Day 
0829 - xxxx Little Rock RCPC Next Business Day 

2829 - xxxx Little Rock RCPC Next Business Day 
0830 - xxxx Louisville City Next Business Day 
2830 - xxxx Louisville City Next Business Day 
0840 - xxxx Memphis City Next Business Day 
2840 - xxxx Memphis City Next Business Day 
0841 - xxxx Memphis RCPC Next Business Day 
2841 - xxxx Memphis RCPC Next Business Day 
0842 - xxxx Memphis RCPC Next Business Day 
2842 - xxxx Memphis RCPC Next Business Day 
0843 - xxxx Memphis RCPC Next Business Day 
2843 - xxxx Memphis RCPC Next Business Day 
0910 - xxxx Minneapolis City Next Business Day 
2910 - xxxx Minneapolis City Next Business Day 
0920 - xxxx Helena City Next Business Day 
0960 - xxxx Minneapolis City Next Business Day 
2960 - xxxx Minneapolis City Next Business Day 
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AUSTIN BANK, TEXAS N.A. 
CHECK COLLECTION AVAILABILITY SCHEDULE 

EFFECTIVE AUGUST, 2009 

ROUTINGI 
TRANSIT # ENDPOINT ZONE AVAILABILITY 

1010 - xxxx Kansas City City Next Business Day 
3010 - xxxx Kansas City City Next Business Day 
1020 - xxxx Denver City Next Business Day 
3020 - xxxx Denver City Next Business Day 
1030 - xxxx Oklahoma City City Next Business Day 
3030 - xxxx Oklahoma City City Next Business Day 
1031 - xxxx Oklahoma City Country Next Business Day 
3031 - xxxx Oklahoma City Country Next Business Day 
1039 - xxxx Oklahoma City RCPC Next Business Day 
3039 - xxxx Oklahoma City RCPC Next Business Day 
1040 - xxxx Des Moines City Next Business Day 
3040 - xxxx Des Moines City Next Business Day 
1070 - xxxx Denver RCPC Next Business Day 
3070 - xxxx Denver RCPC Next Business Day 
1110-xxxx Dallas City Next Business Day 
3110 - xxxx Dallas City Next Business Day 
1111-xxxx Dallas RCPC Next Business Day 
3111 - xxxx Dallas RCPC Next Business Day 
1113-xxxx Dallas Country Next Business Day 
3113 - xxxx Dallas Country Next Business Day 
1119-xxxx Dallas RCPC Next Business Day 
3119 - xxxx Dallas RCPC Next Business Day 
1120 - xxxx EIPaso City Next Business Day 
3120 - xxx x EIPaso City Next Business Day 
1122 - xxxx EIPaso RCPC Next Business Day 
3122 - xxxx EIPaso RCPC Next Business Day 
1123 - xxxx EIPaso RCPC Next Business Day 
3123 - xxxx EIPaso RCPC Next Business Day 
1130 - xxxx Houston City Next Business Day 
3130 - xxxx Houston City Next Business Day 
1119 - 0238 Austin Bank Items Same Business Day 
1119 - 0677 Austin Bank Items Same Business Day 
1119 - 0895 Austin Bank Items Same Business Day 
1119 - 1155 Austin Bank Items Same Business Day 
1131 - 0327 Austin Bank Items Same Business Day 
1131 - 0527 Austin Bank Items Same Business Day 
1131 - 1061 Austin Bank Items Same Business Day 
1131 - xxxx Houston RCPC Next Business Day 
3131 - xxxx Houston RCPC Next Business Day 
1140 - xxxx San Antonio City Next Business Day 
3140 - xxxx San Antonio City Next Business Day 
1141 - xxxx San Antonio RCPC Next Business Day 
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AUSTIN BANK, TEXAS N.A. 
CHECK COLLECTION AVAILABILITY SCHEDULE 

EFFECTIVE AUGUST, 2009 

ROUTINGI 
TRANSIT # ENDPOINT ZONE AVAILABILITY 

1149 - xxxx San Antonio RCPC Next Business Day 
3149 - xxxx San Antonio RCPC Next Business Day 
1163 - xxxx EIPaso RCPC Next Business Day 
3163 - xxxx EIPaso RCPC Next Business Day 
1210 - xxxx San Francisco City Next Business Day 
3210 - xxxx San Francisco City Next Business Day 
1211 - xxxx San Francisco RCPC Next Business Day 
3211 - xxxx San Francisco RCPC Next Business Day 
1212 - xxxx San Francisco RCPC Next Business Day 
3212 - xxxx San Francisco RCPC Next Business Day 
1213 - xxxx San Francisco RCPC Next Business Day 
3213 - xxxx San Francisco RCPC Next Business Day 
1214 - xxxx San Francisco Country 4th Business day 
3214 - xxxx San Francisco Country 4th Business Day 
1220 - xxxx Los Angeles City Next Business Day 
3220 - xxxx Los Angeles City Next Business Day 
1221 - xxxx Los Angeles RCPC Next Business Day 
3221 - xxxx Los Angeles RCPC Next Business Day 
1222 - xxxx Los Angeles RCPC Next Business Day 
3222 - xxxx Los Angeles RCPC Next Business Day 
1223 - xxxx Los Angeles City Next Business Day 
3223 - xxxx Los Angeles City Next Business Day 
1224 - xxxx Los Angeles RCPC Next Business Day 
3224 - xxxx Los Angeles RCPC Next Business Day 
1230 - xxxx Portland City Next Business Day 
3230 - xxxx Portland City Next Business Day 
1240 - xxxx Salt Lake City City Next Business Day 
3240 - xxxx Salt Lake City City Next Business Day 
1250 - xxxx Seattle City Next Business Day 
3250 - xxxx Seattle City Next Business Day 
8000 - xxxx Traveler's Checks Next Business Day 

All Other Endpoints Second Business Day 

NOTES: 

Same business day ledger credit IS given on deposits of domestic items received prior 
to the dally cut-off deadline of 6:00 PM with availability assigned based on the date 
of ledger credit. 

Business days are defined as Monday - Friday, excluding bank holidays. 
Availability on reject items may be deferred one additional business day. 
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EXHIBIT 3 

Commercial Fee Schedule 

Miscellaneous Fee Schedule 



Fee Schedule * 
for Commercial Accounts , 

Account Analysis Service Fees 
Account mamtenance 
DepO,ll', 
FDIC Insurance 
J tcms DeposIted 

HOOO 
.$020 

Determmcd Quarterly 

Item, drawn on us . $0 07 
fu~~~ wm 

Rolled COIll . ..... . .$009 
Strappcd Currency . $0.38 
Withdrawals. . ..... " .$0 15 
Monthly interest paId will be a charge to the analysIs cakulatJOn 
Investable Balance Calculation 

Eallllllgs Cledlt .. Rate detel mllled monthly 
Reserve Requlrcment - 10% 
Uncollected Funds Rate - Rate apphed to average negatIve 
collected balanC'r IS W~J prune pIll', 1% 

Other Services 
Account Research 

Per copy 
Pcr hour 

Account Transfers 
Auslm Bank ATM 
Internet Banking 
One Plus Banking 
Non-Austill Bank AI M 
Telephone Customer SerVIce . 

ArM WIthdrawals 

..... $5.00 
~25 00 ($2500 mmimum) 

FRee 
.FREE 
.FREE 
~2.00 
$200 

Austin Bank ATM FREE 
Non-Au,tin Bank ATM ~2 00 plus processmg Bank's fee 

All'illll Bank Check &: ATM Drblt Card 
Fust card .. 
Replacement catds 

Bag, 
Night Depository Bag (locked) 
ZIPPfl Bag (no lock) 

Balance Inqumes 
Austm Bank ATM 
One Plus Bankmg 
One Plu,) Bankmg Fax 
Non-Austin Bank ATM 
Telephone Customer Servlce 

Ca,hier's Check, 
Austm Bank cu,tomcr 
Non-customer 

Check Cashll1g (non-( llstomcr) 

.. FREE 
$500 

$15 00 annually 
. $300 

. FREE 
FREE 
.$1.00 
~1 00 
~l 00 

~5.00 
$10 00 

Greater of 2% or $1'5 00 

Check Pnlllmg ... . fee vanes accordll1g to style selected 
Checkbook llalancll1g (per hour) . $15.00 (~I 0.00 mmlmum) 
Collection Items 

Domestic " .,. . ..... $1500 
International .. $15.00 plus proccsslllg Bank's fee 

Early Closing Fee for accounts closed within 30 day; 
of openll1g . $2500 
Government ReclamatIOns (Paper/ACH) .$5000 
Letters of Credit. . . . .. .... ., .. 2% ($25000 nunlluum) 
Levy/Garnishment " $5000 
Loose Com Countmg. .... Greater of 10% or $5 00 
Money Orders 

Austill Bank customer ., . $300 
Non-customer . . . . .. . .. · .$10.00 

Non-SuffIcient Check Fee (NSF) pel Item 
Notary Service 
Return Item Chargeback .. ., ..... . 

· .~30.00 
" $500 

.$500 
Safe Deposit Boxes. . . . Vanes by bOX-Size 
Safe DepOSit Dnll &: Lock Replacement .Fee varies by ;ervice 
Statement Pllnt-Out 

Internet Banking . 
Hard Copy Pnnt Out (per copy) 

Statemenl 
SpeCIal Cut-off 
Multiple Signatures per statement 

FREE 
$100 

$1000 
.. $2500 per month 

Stop Payment . 
Temporary Checks 
Traveler's Checks 

$30.00 
. $0.20 per check (up to 10 hee w/Oidel) 

Dual-signer 
Single-signer .. 
TraveleI's and GIft Checks 
Traveler's and Gift Cards 

Wue Transfer 
Incoming (each) 
InternatIOnal (each) 
Outgomg (each) 

1.5% of amount 
1% of amount 

Fee vanes 
Fee vanes 

$10.00 
$20.00 plus pro('es~mg Bank's fee 

· $2000 

Allstin Bank offers ajidlline ofbll~iness products. 
If YOII would like to Imow about any of Olll' Trea.~lIry Managelllent 

services or would like for a Treasury Managemfnt officer to 
contact yo II, please emailllSattmse/.vicf~@allStillbank.colII 

or call 903-.541 -2061 . 

* Austin Banl( 
www.austinbank.com 

Effective 09/15/10 Member fDIC 



Account Research 
Per copy 

Per hour . . .. 
Account Transfers 

Austll1 Bank ATM. 
Internet Bankll1g . 

One Plus Rankll1g 
Non-Austm Bank ATM. 

Telephone Customer Sel vICe 

ATM Withdrawals 
Austll1 Bank ATM 

$500 
$2'500 ($2500 mmnnum) 

FREE 

. .. FREE 

FREE 
. ..... $200 

~2 00 

. FREE 
Non-Austll1 Bank ATM. 'li2 00 plu~ processll1g Bank's fee 

Austm Bank Check & ATM Debll Card 
FIrSt card 
Replacement cards 

Bags 
Nlght DeposItory Bag Clocked) 
Zlpper Bag (no lock) 

Balance Inqum('~ 

Austll1 Rank ATM 

Internet Banking. 

One Plus Bankmg 

One Plus Bankmg Fax ..... 
Non-Austm Bank ATM 

Telephone Customer ServIce 

Cashlcr's Checb 

Amtlll Bank customer.. .. 

.. , ...... FREE 

.. , .... $500 

S 15 00 annually 

.. $3 00 

.... , FREE 

. .fREE 
FREE 

$100 

$100 

.. , ..... Sl.OO 

. $'5 00 
Non-customer, ,... . . . ,.'ii1O 00 

Check Cashing (non-customer) Greater of 2% or S 1500 

Check Pnntmg Fee vanes ac.cordll1g to style selected 
Checkbook Balancll1g (per hour)$15 00 ($1000 mmltnum) 

Collection Items 

Domestlc 

InternatlOnal . 
51'500 

$15 00 plus proces<;lI1g Bank's fee 

Early Closmg Fcc fOl accounts clo~rd wllhm 30 days 

of openmg 52500 
Government Redamattons (Paper/ACH) '55000 

Letter" of Crecllt 
Levy/Garmshment 

Loose Com Countmg 

Money Orders 
Austm Bank customer. 

2% ($25000 mmllnum) 

. . $5000 

Greater of 10% or $5 00 

$100 

Non-customer . SilO 00 
Non-SuffICIent Check Fcc (NSF) per ltem . $30 00 

NotalY ServIce $500 
Return Item Chargeback . $500 

Safe Deposit Boxes.. , ..... Vanes by box-size 
Safe DepOSIt DrIll &. Lock ReplacementFee vanes by servICe 

Statement Pnnt-Out 
Internet Bankll1g 
Hard Copy Pnnt Out (per copy) 

Statement 
Special Cut-off 
Multiple Slgnatures pel statement 

Stop Payment . .. ... . 

rRl::!:: 

$100 

SlO 00 
$25 00 per month 

$3000 

TemporaIy Checks $020 per check (up to 10 free w/order) 

Traveler's Checks 

Dual-slgnel 

Smgle-slgner 
Traveler's and Gllt Checks. 

Travelers and GIfl Cards 

WIre Transfer 

1 )lX, of amount 

1% of amount 

. fee valies 
,Fee vanes 

Inconung (each) ., . $10 00 

InternatIOnal (each) ... $20 00 plus plOccssmg banks fee 

Outgomg (each) .. .. .. . .... , . , .. $2000 

Local people. Local decisions. 

AuslinBank 
Member FDIC 

www.austinbank.com ~ 
EffectlVC:' 09/15/10 l..:::.f 

E • ..... .e v ~~~ 

LENDER 
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I~ST 000 BR 00099 
REPORT FMS/3211-012 19.02.7 
SYSTEM: 04/26/2011 21:57 

*** ASSETS *** 
**** CASH ACCOUNTS 
**** CASH ITEMS 

*** DUE FROM BANKS DEMAND 
*** Du~ FROM BANKS TIME 
*** FEDERAL RESERVE BANK 
**** TOTAL DUE FROM BANKS 

**** I~\TESTMEN? SECURITIES 

**** FED FUNDS SOLD 

** REAL ESTATE LOANS 
*" AGRICULTURAL LOANS 
*" COt-1HERCIAL LOANS 
** LEASE RECEIVABLES 
* * CONSUMER LOANS 
.* NONACCRUING LOANS 
** LAS CONTROL ACCOUNTS 
*** TOTAL LOANS 
**** NET LOANS 

**** TOTAL FIXED ASSETS 

**** OTHER RE~ ESTATE OWNED 

**** INTANGIBLE ASSE7S 

**** INVESTMENT IN SUBSIDIARIES 

**** OTHER ASSETS 

***** TOTAL ASSETS 

*** LIABILITIES *** 
** NON INTEREST BEARING DEPOSITS 
** I~7EREST BEARING DEMAND 
*** TOTAL TR)L~SACTION ACCOu~S 

*** TOTAL TIHE ACCOUNTS 
*** TOTAL BROXERED DEPOSITS 
*** DEPOSIT CONTROL ACCOu~S 
**** TOTAL DEPOSITS 

**** FED FUNDS PURCF~ED & REPOS 
**** OTHER LIABILITIES 
***** TOTAL LIABILITIES 

*** CAP:TAL *** 
*.** CAPITAL BEFORE FAS 115 
*"*** TOTAL EQUITY CAPITAL 

***** TOTAL LIABILITIES & CAPITAL 

AUSTIN BANK 
FINANCIAL MANAGEMENT SYSTEM 

SUMMARY STATEMENT OF CONDITION 

CURRENT 
BALANCE 

15,206,168.77 
787,412.93 

16,742,814.10 
288,000.00 

93,565,132.17 
110,595,946.27 

144.979.518.58 

.00 

673,010.041.71 
17,919,328.11 

124,496,423.21 
.00 

102,502.633.42 
6.155,119.76 

468,718.07 
920,680,024.45 
909,536,001. 91 

34,378,310.24 

3.237.373.62 

15,571,840.07 

2,877,500.41 

34,216.763.42 

1,271,386,836.22 

300,523,610.29 
371.982,928.93 
672,506,539.22 

433,137,507.93 
.00 

2,536,198.14 
1,108,180,245.29 

15,866,184.07 
12,583.747.98 

1,136,630,177.34 

133.490.802.68 
134,756.708.29 

1,271,386.885.63 

NET BAL 
CHANGE 

401. 606 .43 
14.644.53 

(7,287,976.32) 
.00 

1,591,233.87 
(5,696,742.45) 

.00 

.00 

364.204.54 
(38,298.60) 
(50,381.11) 

.00 
44.252.96 
26.454.57 

(128,000.21) 
206.707.05 
206.375.55 

(197,195.35) 

.00 

.00 

.00 

975.255.24 

(4,296,056.05) 

(2,641,415.83) 
357,272.24 

(2,284,143.59) 

(4,502,415.89) 
.00 

2.782,267.85 
(4,004,291.63) 

(144,869.17) 
(24,607.47) 

(4,173,768.27) 

(201,901.13) 
(201,901.13) 

(4,375.669.40) 

AVG BAL 
APR'11 

14,074,631.57 
708,793.79 

18,352,039.60 
406,038.46 

107,529,012.56 
126,287,090.62 

143,406.672.65 

.00 

671,405,636.98 
18.052.531.31 

123.273,103.22 
.00 

102.211,873.74 
6.458,209.84 

599.696.14 
918.173,347.70 
907.028,383.23 

34,443.099.41 

3,101,878.85 

15.571.840.07 

2,877.500.41 

33.720.910.62 

1,281,220.801.22 

305.334.399.57 
373.832,820.69 
679.167.220.26 

437.668.856.04 
.00 

152.141.41 
1,116.988,217.71 

17,114.317.43 
13.525.920.46 

1.147,628.455.45 

132.326.445.95 
133,592,351.56 

1.281.220.807.01 

AVG BAL 
2/11-4/11 

14.285.653.63 
752,346.92 

17.462.724.32 
472.023.53 

85,342.278.49 
103.277.026.34 

153.668.079.24 

.00 

669,330,091.68 
17.990.385.90 

122.226,801. 94 
.00 

103.607.030.70 
6.065.113.51 

432.992.75 
915,837,701.75 
904,822.067.15 

34.168.232.09 

2.786,375.72 

15,705.318.86 

2,803.862.97 

33,925,180.98 

1,266.194.143.89 

293.216.692.66 
368,783.778.33 
662,000,470.99 

440.199,765.63 
.00 

37.655.92 
1.102,237,892.54 

17,446,853.13 
13.952.310.30 

1.133,637.055.81 

131.359,879.47 
132,557,092.87 

1,266.194,148.69 

PAGE: 
RUN DATE: 04/26/2 

PROCESSED THRU: 04/26/2 

AVG BAL 
CYTD 2011 

14.363.459.61 
760.515.64 

17.719,613.54 
502,215.51 

79.847,389.62 
98,069.218.67 

152.677.406.54 

.00 

669.519.508.18 
17.812.034.52 

123,254,350.75 
.00 

104.580.479.55 
5.591.278.08 

435,529.63 
917,349.358.89 
906,486,004.12 

34,181.918.31 

2,800.744.70 

15.774.200.90 

2.749.665.14 

34.001.409.05 

1.261.864.542.68 

288,189.379.76 
366,992,659.60 
655.182,039.36 

442.755,459.24 
.00 

(72,843.61) 
1.097.864.654.99 

17.643.376.33 
14.228.848.97 

1.129.736.880.13 

130.889.180.52 
132.127,667.27 

1.261.864.547.40 
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AUSTIN BANCORP, INC. 
AND SUBSIDIARIES 

Consolidated Financial Statements 
and Additional Information 

December 31, 2010 and 2009 (Combined) 

(With Independent Auditors' Report Thereon) 



The Board of Directors 
Austin BanCorp, Inc. and SubsIdiaries 

PAYNE & SMITH, LLC 
Ccrtiflcd Public Accountants 

Independent Auditors' Report 

We have audIted the accompanying consolidated balance sheets of Austin BanCorp, Inc and SubsIdIaries (Company) as of 
December 31, 2010 and 2009 (combined) and the related consolidated statements of income, changes in stockholders' equity and 
cash flows for the years then ended. These consolidated financial statements are the responsIbility of the Company's 
management Our responsIbIlIty IS to express an opinion on these consolIdated financIal statements based on our audits 

We conducted our audIts In accordance with audItIng standards generally accepted In the UnIted States of AmerIca. Those 
standards require that we plan and perform the audIt to obtaIn reasonable assurance about whether the financIal statements are 
free of materIal misstatement An audIt Includes examInIng. on a test basis, evidence supporting the amounts and dIsclosures In 
the financIal statements An audit also Includes assessIng the accountIng prInciples used and signIficant estimates made by 
management, as well as evaluatIng the overall financial statement presentatIOn We believe that our audIts provide a reasonable 
basIs for our opInion 

In our opinIon, the consolIdated financIal statements referred to above present faIrly, In all materIal respects, the consolidated 
financIal position of Austin BanCorp, Inc and SubsIdiaries as of December 31, 2010 and 2009 (combined) and the consolidated 
results of theIr operations and their cash flows for the years then ended, In conformIty with accounting prIncIples generally 
accepted In the United States of America. 

We also have audited In accordance wIth attestatIOn standards established by the AmerIcan InstItute of CertIfied PublIc 
Accountants, Austin BanCorp's Internal control over financIal reportIng as of February 7, 2011, based on the Internal Control­
Integrated Framework issued by the CommIttee of SponsorIng OrganIzations of the Treadway CommIssIOn (the COSO crIterIa) 
and our report dated February 7, 2011 expressed an unqualIfied opInIOn thereon 

February 7, 2011 

5952 Royal Lane· SUIte 158· Dallas, TX 75230·214-363-9927· Fax 214/363-9980 



AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Consolidated Balance Sheet 

December 31. 2010 and 2009 (Combmed) 

(In thousands of dollars) 

(Combmed) 

2010 2009 

ASSETS 

Cash and cash equivalents $ 92,365 $ 51,423 

Securities available for sale 146,765 147,636 

Loans held for sale 2,457 833 

Loans held for mvestment 912,818 891,598 

Bank premIses and equipment 34,256 35,551 

Intangible assets 5,181 6,746 

GoodwIll 11,559 11,559 

Cash surrender value of life msurance 18,753 17,706 

Other assets 22,153 25,217 

$ 1,246,307 $ 1,188,269 

LIABILITIES AND STOCKHOLDERS' EQUITY 

Deposits: 
Noninterest bearmg $ 275,278 $ 257,946 

Interest bearing 806,204 774,422 

Total depOSIts 1,081,482 1,032,368 

Other borrowmgs 17,197 16,253 

Other Iiabihtles 16,543 15,898 

CommItments and contmgencles 

Stockholders' equity. 
Preferred stock, $1 par value, 1,000,000 shares authorized, 

no shares Issued and outstandmg at December 31, 20 I 0 
and 2009 (combmed) 

Common stock - Class A, $1 par value, 1,800,000 shares 
authonzed, 1,018,478 shares Issued and outstandmgat 
December 3 I, 20 I 0 and 2009 (combmed) 1,018 1,018 

Common stock - Class B, $1 par value, 200,000 shares 
authorized, 121,180 shares issued and outstanding at 
December 3 I, 20 I 0 and 2009 (combined) 121 121 

Paid-m capital 26,447 29,403 
Retamed earnmgs 102,263 91,187 
Accumulated other comprehensIve mcome, net of 

tax of $687 for 20 I 0 and $1,089 for 2009 1,332 2,117 

131,181 123,846 

Treasury stock, at cost (96) (96) 

Total stockholders' eqUIty 131,085 123,750 

$ 1,246,307 $ 1,188,269 

See accompanymg notes to consolidated financial statements 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

ConsolIdated Statement of Income 

For the Years Ended December 31, 2010 and 2009 (Combmed) 

(In thousands of dollars) 

(Combmed) 

2010 2009 

Interest mcome 

Interest and fees on loans $ 58,793 $ 57,747 

Interest on depOSItS m other banks 94 12 

Interest on secuntles avatlable for sale 3,984 6,561 

Interest on federal funds sold 3 49 

Other 65 164 

Total mterest mcome 62,939 64,533 

Interest expense 

Interest on depOSIt accounts 8,353 12,248 

Other 315 396 

Total mterest expense 8,668 12,644 

Net mterest mcome 54,271 51,889 

ProVISIOn for loan losses 4,385 6,765 

Net mterest mcome after provIsIon 49,886 45,124 

Nonmterest mcome 

ServIce charges and fees 13,621 14,289 

Gam on sale of loans 756 1,406 

Other 6,678 6,484 

Total nonmterest mcome 21,055 22,179 

Nonmterest expense 

Salanes and employee benefits 26,395 24,804 

Occupancy of bank premIses 4,925 4,793 

Consultmg and professIOnal fees 2,535 1,173 

FDIC msurance assessment 1,416 1,998 
Other 13,691 14,156 

Total nonmterest expense 48,962 46,924 

Income before mcome tax expense 21,979 20,379 

Income tax expense 8,035 7,432 

Net mcome $ 13,944 $ 12,947 

See accompanymg notes to consolidated financial statements 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Consohdated Statement of Changes 10 Stockholders' Equity 

For the Years Ended December 3), 2010 and 2009 (Combined) 

(In thousands of dollars) 

Accumulated 

Other 

Preferred Common Stock Common Stock PaId-in Retained ComprehensIve ComprehensIve Treasury 

Stock Class A Class B CapItal Earnings Income (Loss) Income (Loss) Stock Total 

Balance January I, 2009 (Combtned) $ $ 1,018 $ 121 29,403 $ 80,739 $ 2,089 (96) $ 113,274 

Comprehensive Income 

Net Income 12,947 $ 12,947 12947 

Other comprehensive Income, 

net of tax 

Unrealized gains ansmg 

dunng the perIOd 28 28 28 

Total comprehenSive mcome $ 12,975 

DlVldends (2,499) (2,499) 

Balance December 31, 2009 (Combtned) 1,018 121 29,403 91,187 2,117 (96) 123,750 

ComprehenSive Income 

Net mcome 13,944 13 944 11,944 

Other comprehenSIve loss, 

net of tax 

Unrealized losses ansmg 

durtng the perIOd (785) (785) (785) 

Total comprehenSive Income $ 13,159 

Cash paId tn heu of stock and 

for fractlonal shares (2,956) (2,956) 

DIVIdends (2,868) (2,868) 

Balance December 3 I, 20 I 0 $ 1,018 $ 121 $ 26,447 $ 102,263 $ 1,332 $ ~96) $ 131,085 

See accompanymg notes to consolidated financIal statements, 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Consolidated Statement of Cash Flows 

For the Years Ended December 31, 2010 and 2009 (Combmed) 

(In thousands of dollars) 

(Combined) 

2010 2009 

Cash flows from operating activities: 
Net income $ 13,944 $ 12,947 

Adjustments to reconcile net income to net 
cash provided by operating activities' 

Depreciation 2,757 2,687 

Amortization 2,628 2,745 
Provision for loan losses 4,385 6,765 
Deferred tax benefit (927) (1,244) 
Net gain on sales of securities available for sale (3) 

Gain on sale of loans (756) (1,406) 
Net gam on sales of bank premises and equipment (4) 

Writedown of other real estate owned 818 697 
Net loss (gain) on sales of other real estate owned 308 (21 ) 
Mortgage loans originated for sale (33,919) (36, I 57) 

Proceeds from sales of mortgage loans 33,051 37,265 
Decrease (increase) in other assets 1,399 (5,182) 
Increase in other liabilities 1,572 1,018 

Net cash provided by operating activitIes 25,253 20,114 

Cash flows from investmg actIvities. 
Purchases of securities available for sale (763,310) (479,502) 
Proceeds from sales, maturities and principal 

reductions of securities available for sale 762,455 524,849 
Net originations of loans (27,616) (52,210) 
Net additions to bank premises and equipment (1,462) (1,540) 
Net proceeds from sales of bank premises and equipment 4 
Net proceeds from sales of other real estate owned 1,384 779 

Net cash used in investmg activities (28,545) (7,624) 

Cash flows from financmg actIvities 
Net mcrease (decrease) in demand deposits, 

NOW and savings accounts 50,556 (8,143) 
Net payments from orIgmating certIficates 

of deposit (1,442) (5,983 ) 
Cash diVIdends paid (2,868) (2,499) 
Cash paid in lieu of stock and for 

fractional shares (2,956) 
Net mcrease (decrease) in other borrowmgs 944 {9,334) 

Net cash proVIded by (used in) financmg actIvities 44,234 {25,959) 

Net increase (decrease) in cash and cash eqUIvalents 40,942 (13,469) 

Cash and cash equivalents at beginning of year 51,423 64,892 

Cash and cash equivalents at end of year $ 92,365 $ 51,423 

See accompanyIng notes to consolidated financIal statements 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

December 31, 20 10 and 2009 (Combined) 

1. Summary of Significant Accounting Policies 

The following is a summary of the significant accounting polIcIes used by Austin BanCorp, Inc and SubsIdiaries (together 
referred to as Company) In the preparatIOn of ItS consolIdated financial statements. The accounting policies conform to generally 
accepted accounting principles and practices generally followed wIthin the banking industry A description of the more 
sIgnIficant of these policies follows. 

Business 

The accompanying consolIdated financial statements include the accounts of Austin BanCorp, Inc. (BanCorp) and ItS wholly­
owned subsidiaries Texas East Bank Services, Inc. (ServIce Company) and TEB, Inc (Delaware Corporation) and ItS wholly­
owned subsidlanes, Jacksonville Company, Inc, and Austin Bank, Texas N.A and ItS wholly owned subsIdIary AB CommunIty 
Investment Co., (together referred to as Bank). All SIgnIficant Inter-company transactIons and balances have been eliminated in 
consolIdation. 

Principles of Com bination 

As more fully dIscussed in Note 3, effectIve October 8, 2010, the Company acquired Frankston Bancorp, Inc (a company under 
common control). Financial Accounting Standards Board (FASB) ASC 805, "Business CombinatIOns" excludes transfers of net 
assets or exchanges of equity interests between entities under common control ASC 805 also states that transfers of net assets or 
exchanges of equIty Interests between entities under common control should be accounted for SImilar to the pooling of interests 
method ("as-If poollng-of-interests") in that the entity that receIves the net assets or the eqUIty Interests Initially recognIzes the 
assets and lIabIlitIes transferred at their carrying amounts in the accounts of the transferring entity at the date of transfer. Because 
the Company and Frankston Bancorp, Inc. were under common control at the tIme of the acquisition, the transfer of assets and 
liabIlItIes of Frankston Bancorp, Inc. were accounted for at hlstoncal cost in a manner SImIlar to a pooling of Interests For 
financial accounting purposes, the acquisition was viewed as a change in reporting entity and, as a result, reqUIred restatement of 
the Company's financial statements for the year ended December 31, 2009 to reflect the merger of Frankston Bancorp, Inc into 
the Company Accordingly, the Company's consolIdated balance sheet as of December 31, 2009, and the related consolIdated 
statements of income, changes in stockholders' equity and cash flows for the year ended December 31, 2009 include Frankston 
Bancorp, Inc AddItionally, as reqUIred In a pooling of interests, the consolidated statement of income, changes in stockholders' 
equity and cash flows for the year ended December 31, 20 10 have been presented as if the business combinatIOn occurred on 
January I, 2010. 

Use of Estimates 

The preparatIOn of financial statements in conformIty WIth generally accepted accounting prinCIples requires management to 
make estImates and assumptIOns that affect the reported amounts of assets and liabIlItIes and disclosure of contingent assets and 
liabilItIes at the date of the finanCIal statements and the reported amounts of revenues and expenses dunng the reporting penod 
Actual results could differ from those estimates. 

Matenal estImates that are partIcularly susceptIble to SIgnIficant change In the near-term relate to the determinatIOn of the 
allowance for loan losses and valuatIOn of other real estate owned WhIle management uses aVaIlable informatIOn to recognize 
losses on loans and other real estate owned, future prOVISIOns may be necessary based on changes In local economIc condItIOns. 
In addition, banking regulators, as an integral part of their examination process, periodically revIew the Company's allowance for 
loan and other real estate losses. They may requIre the Company to record additIOnal proVIsions for losses based on their 
Judgment about informatIOn avaIlable to them at the time of theIr examinatIOn 

A SIgnIficant portIOn of the Company's loans are secured by real estate and related assets located in local markets Accordingly, 
the ultimate collectibIlity of this portion of the Company's loan portfolio IS susceptIble to changes in local market condItions 

Cash and Cash Equivalents 

For the purposes of reporting cash flows, cash and cash eqUIvalents Include cash on hand, amounts due from banks, other short­
term Investments and federal funds sold All highly liquid Investments WIth an initial matunty of less than ninety days are 
conSIdered to be cash equivalents. 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Securities 

CertaIn debt securities that management has the posItive intent and abIlIty to hold to maturIty are classified as held to maturIty 
and recorded at amortized cost TradIng securIties are recorded at fatr value wIth changes In fair value Included in earnings 
SecuritIes not classified as held to maturIty or tradIng, Including equity securities with readily deterrmnable faIr values, are 
classIfied as avatlable for sale and recorded at fair value, wIth unrealized gaIns and losses excluded from earnIngs and reported In 
other comprehensIve Income. 

Purchase premiums and discounts are recognIzed in interest Income using the mterest method over the terms of the securitIes. 
Declines in the fair value of held to maturIty and avaIlable for sale seCUrItIes below theIr cost that are deemed to be other than 
temporary are reflected in earnings as realized losses. In determinIng whether other-than-temporary impaIrment eXIsts, 
management consIders many factors, includmg (I) the length of tIme and the extent to whIch the faIr value has been less than 
cost, (2) the financIal conditIon and near-term prospects of the Issuer, and (3) the mtent and abIlIty of the Company to retaIn ItS 
investment In the issuer for a period of time sufficIent to allow for any anticIpated recovery m faIr value. Gams and losses on the 
sale of seCUrItIes are recorded on the trade date and are determmed usmg the specific IdentificatIOn method 

Loans Held for Sale 

The Company orIginates mortgage loans both for sale and for mvestment purposes The desIgnatIOn of mortgage loans IS made 
by management at the time of orIgination. Mortgage loans designated as held for sale are stated at the lower of aggregate cost, net 
of dIscounts or premium, or estimated faIr market value Market value is based on the contract prices at which the mortgage loans 
WIll be sold or, if the loans are not committed for sale, the current market price Net unrealized losses, if any, are recognIzed m a 
valuatIOn allowance by charges to income. 

Gain or loss on the sale of mortgage loans held for sale IS generally determmed by the difference between the carrying amounts 
of the related loans sold and the net proceeds thereof Since the Company does not retaIn servIcIng on the sold loans, proceeds 
from loans tYPIcally mclude a service release premium. 

Loans Held for Investment 

The Company grants commerCIal, real estate, agricultural, and consumer loans to customers The ablhty of the Company's 
debtors to honor theIr contracts IS dependent upon the real estate and general economIc condItIOns In thIs area 

Loans that management has the intent and ability to hold for the foreseeable future or untIl maturIty or payoff generally are 
reported at theIr outstanding unpaId princIpal balances adjusted for charge offs, the allowance for loan losses, and any deferred 
fees or costs on originated loans Interest income is accrued on the unpatd principal balance. Fees associated wIth origInatmg 
loans to the extent they exceed the direct loan origmation costs are generally deferred and recognized over the hfe of the loan as 
an aqlustment of YIeld 

The accrual of Interest on loans IS dlscontmued at the tIme the loan IS 90 days past due unless the credit IS well-secured and In 
process of collectIOn. Past due status IS based on contractual terms of the loan In all cases, loans are placed on nonaccrual or 
charged off at an earlier date If collection of princIpal or Interest is considered doubtful 

All Interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed agamst Interest Income 
The Interest on these loans is accounted for on the cash-basis or cost-recovery method, untIl qualifymg for return to accrual 
Loans are returned to accrual status when all the prIncIpal and mterest amounts contractually due are brought current and future 
payments are reasonably assured 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Allowance for Loan Losses 

The allowance for loan losses is established through a provisIOn for loan losses charged to expense, which represents 
management's best estimate of probable losses that have been mcurred within the existmg portfolIo of loans. The allowance, 
m the Judgment of management, IS necessary to provide for estimated loan losses mherent m the loan portfolIo The 
allowance for possible loan losses mcludes allowance allocations calculated In accordance with ASC TopIc 310, "Receivables" and 
allowance allocations calculated in accordance with ASC TopIc 450, "Contingencies" The level of the allowance reflects 
management's continuing evaluation of mdustry concentrations, specific credit rISks, loan loss experience, current loan 
portfolIo qualIty, present economiC, political and regulatory conditions and unidentified losses mherent In the current loan 
portfolio, as well as trends in the foregomg. Portions of the allowance may be allocated for specific credits, however, the entire 
allowance is avaIlable for any credit that, m management's Judgment, should be charged off WhIle management utilIzes its best 
judgment and mformatlOn available, the ultimate adequacy of the allowance is dependent upon a variety of factors beyond the 
Company's control, Includmg the performance of the Company's loan portfolio, the economy, changes in mterest rates and 
the view of the regulatory authorities toward loan classifications. 

The Company's allowance for loan losses consists of three elements (i) specific valuation allowances establIshed for 
probable losses on specific loans, (11) histoncal valuation allowances calculated based on histoncal loan loss expenence for Similar 
loans With Similar charactenstlcs and trends; and (iii) unallocated general valuation allowances determmed based on general 
economic conditions and other qualitative risk factors both mternal and external to the Company. 

Bank Premises and Equipment 

Land IS carned at cost. Premises, furniture and equipment, and leasehold Improvements are carned at cost, less accumulated 
depreCiation and amortization computed prinCipally by the straight-lIne method over the estimated useful lIves of the related 
property 

Foreclosed Assets 

Assets acquired through, or m lieu of, loan foreclosure are held for sale and are initially recorded at fair value less cost to sell at 
the date of foreclosure, establishing a new cost basis. Subsequent to foreclosure, valuations are penodlcally performed by 
management and the assets are carried at the lower of carrymg amount or fair value less cost to sell. Revenue and expenses from 
operatIOns and changes in the valuation allowance are included in net expenses from foreclosed assets 

Intangible Assets 

Intangible assets are acqUIred assets that lack phYSical substance but can be distInguished from goodWill because of contractual or 
other legal nghts or because the asset is capable of being sold or exchanged either on its own or In combination with a related 
contract, asset, or lIability The Company's intangible assets relate to core deposits. Intangible assets With definite useful lives are 
amortized over their estimated life 

Goodwill 

Goodwill represents the excess of the cost of busmesses acqUIred over the fair value of the net assets acqUIred. GoodWill IS 
assigned to reporting Units and tested for Impairment at least annually, or on an mtenm basis if an event occurs or circumstances 
change that would more lIkely than not reduce the fair value of the reporting Unit below its carryIng value 

Repurchase Agreements 

The Company sells certam secunties under agreements to repurchase The agreements are treated as financmgs, and the 
oblIgatIOns to repurchase securities sold are reflected as a liabilIty m the consolIdated balance sheet The dollar amount of 
secuntJes underlying the agreements remams In the asset account 

Income Taxes 

Austin 8anCorp, Inc files a consolIdated mcome tax return With its subSidiaries Federal income tax expense or benefit has been 
allocated on a separate return basis 

Deferred tax assets and liabIlities are reflected at currently enacted Income tax rates applIcable to the penod m which the deferred 
tax assets and liabilIties are expected to be realIzed or settled As changes In tax laws or rates are enacted, deferred tax assets and 
lIabIlities are adjusted through the proviSIOn for income taxes Valuation allowances are establIshed when necessary to reduce 
deferred tax assets to the amount expected to be realIzed 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Advertising 

Advertlsmg consists of the Company's advertising 10 its local market area. Advertismg IS expensed as Incurred AdvertIsIng 
expense was approximately $1,632,000 and $1,132,000 for the years ended December 31, 2010 and 2009 (combIned). 
respectIvely 

Comprehensive Income (Loss) 

Comprehensive Income (loss) is mcluded In the consolIdated statement of changes in stockholders' eqUIty and reported for all 
periods ComprehensIve income (loss) includes both net income and other comprehensIve Income (loss), whIch includes the 
change in unrealized gains and losses on securIties available for sale. 

Off-Balance Sheet Credit Related Financial Instruments 

In the ordinary course of bUSIness, the Company has entered Into commitments to extend credIt. includIng commercIal letters of 
credIt. and standby letters of credit Such financial Instruments are recorded when they are funded 

Fair Values of Financial Instruments 

ASC TopIC 820, "Fair Value Measurements and DIsclosures," defines fair value, establishes a framework for measuring faIr value In 

generally accepted accountmg prInciples, and requires certain dIsclosures about faIr value measurements. In general, faIr values 
of financIal Instruments are based upon quoted market prices, where aVaIlable If such quoted market prIces are not available, fair 
value is based upon internally developed models that primarily use, as mputs, observable market-based parameters. ValuatIon 
adjustments may be made to ensure that financIal instruments are recorded at faIr value These adjustments may include amounts to 
reflect counterparty credit quality and the Company's credItworthiness, among other thmgs, as well as unobservable parameters 
Any such valuation adjustments are applIed consistently over time 

Transfers of Financial Assets 

Transfers of financIal assets are accounted for as sales when control over the assets has been surrendered Control over 
transferred assets IS deemed to be surrendered when (I) the assets have been isolated from the Company, (Ii) the transferee obtains the 
rIght (free of conditIOns that constrain It from taking advantage of that rIght) to pledge or exchange the transferred assets, and (Iii) 
the Company does not maIntaIn effectIve control over the transferred assets through an agreement to repurchase them before 
theIr maturIty. 

Loss Contingencies 

Loss contmgencIes, includIng claIms and legal actIOns ariSIng In the ordinary course of business, are recorded as lIabIlItIes when 
the lIkelihood of loss IS probable and an amount or range of loss can be reasonably estImated 

Common Stock 

On June 9, 2010, the Company deSIgnated ItS outstandIng common stock as Class A common stock (Class A), and authOrIzed 
200,000 shares of Class B common stock (Class B) As more fully dIscussed 10 Note 3, the Company Issued 121,180 shares of 
Class B 10 connectIOn with the merger of Frankston Bancorp, Inc into the Company The Class B is Identical to the Class A 
except that as long as the Class B IS outstandIng, It wIll pay a preferential cumulatIve diVIdend of$5.176 per annum The Class B 
shares will convert into Class A shares on a share by share baSIS, on the earlier to occur of (I) the 5th anmversary date of the 
merger of Frankston Bancorp, Inc. mto Austm BanCorp, Inc., (October 8, 2015), or (ll) the date on whIch the total amount of 
dividends declared and paid on the Class A in any 12 month perIod equals or exceeeds $5 176 per share 

Treasury Stock 

Treasury stock IS recorded at cost. At December 31, 20 I 0 and 2009 (combmed), the Company had 2,722 shares held 10 treasury 

Subsequent Events 

The Company has evaluated subsequent events for potential recogmtlOn and/or disclosure through the date these consolIdated 
financial statements were issued 

Reclassification 

Certain amounts previously reported have been reclassified to conform to the current format 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

2. Recent Accounting Pronouncements 

In July 2010, Financial Accounting Standards Board (the "FASB") Issued Accounting Standards Update 2010-20, DIsclosures 
about the CredIt Quality of Financing ReceIvables and the Allowance for CredIt Losses ThIs standard wIll reqUIre the 
Company to expand dIsclosures about the credIt qualIty of Its loans and leases and the related reserves agaInst them The 
expanded disclosures wIll include dlsaggregated matters related to past due loans, credit quality Indicators, and modificatIOns 
of loans and leases. This statement IS effectIve for periods endIng on or after December IS, 2011. Management has yet to 
determIne the effects of adoptIOn of thIs standard on the Company's consolidated financIal statements 

In January 2010, the FASB Issued ASU 2010-06, Falr Value Measurements and DIsclosures (Topic 820), ImprOVing DIsclosures 
about Falr Value Measurements (ASU 2010-06) ASU 2010-06 revIses two dIsclosure requIrements concernIng faIr value 
measurements and clanfies two others. It requIres separate presentation of slgmficant transfers Into and out of Levels I 
and 2 of the faIr value hIerarchy and dIsclosure of the reasons for such transfers It wIll also require the presentation of 
purchases, sales, Issuances and settlements WIthin Level 3 on a gross basis rather than on a net baSIS The amendments also 
clanfy that dIsclosures should be disaggregated by class of asset or lIability and that dIsclosures about Inputs and valuatIOn 
techmques should be provided for both recurrIng and non-recurring faIr value measurements These new disclosure 
requirements are effective for reportIng periods begInnIng after December IS, 2009, WIth the exception of the reqUIrement 
concerning gross presentatIOn of Level 3 actIvIty, which is effective for fiscal years begInning after December IS, 2010 
This statement is not expected to have a material Impact on the Company's consolIdated finanCial statements. 

In December 2009, the FASB Issued AccountIng Standards Update (ASU) No 2009-16, Transfers and ServIcing (ASC 
TopIC 860) Accounting for Transfers of FinanCial Assets, whIch updates the derecognitlOn gUIdance In ASC TopIC 860 
for previously Issued SFAS No 166 ThIS update reflects the Board's response to Issues entItIes have encountered when 
applying ASC 860, IncludIng (I) requires that all arrangements made In connectIOn WIth a transfer of financIal assets be 
conSIdered in the derecogmtlOn analysis, (2) clanfles when a transferred asset is conSIdered legally isolated from the 
transferor, (3) modifIes the reqUIrements related to a transferee's abilIty to freely pledge or exchange transferred 
financIal assets; and (4) provides gUIdance on when a portIon of a fInancIal asset can be derecognized ThIS update IS 
effective for financial asset transfers occurnng after the begInning of an entIty's first fiscal year that begInS after November 
IS,2009. This statement dId not have a matenal impact on the Company's consolIdated financial statements 

In June 2009, the F ASB Issued ASC TopIC 810 (prevIOusly SF AS No 167) Improvements to FinanCial Reporting by 
Enterprises Involved WIth Variable Interest EntItIes ThIS standard amends the consolIdatIOn gUIdance applIcable to variable 
Interest entItIes. The amendments to the consolIdation gUIdance affect all entItIes currently WIthIn the scope of ASC TopIC 
810, as well as qualifYIng special-purpose entitles that are currently excluded from the scope of ASC Topic 810 This standard 
IS effectIve as of the begmning of the fIrst annual reportIng penod that begInS after November IS, 2009. ThIS 
statement dId not have a material impact on the Company's consolIdated financIal statements. 

In June 2009, the FASB Issued ASC TopIC 860 (previously SFAS No. 166), Accounting for Transfers of FinanCial Assets. an 
amendment of SFAS No 140 ThIS standard amends the derecogmtlOn accountIng and dIsclosure gUIdance Included In 
preVIOusly Issued standards. This standard elImInates the exemptIon from consolidatIOn for qualIfYIng speCIal-purpose entities 
(SPEs) and also requires a transferor to evaluate all existIng qualIfYIng SPEs to determIne whether they must be 
consolIdated In accordance WIth ASC TopIC 810 This standard also prOVIdes more stringent reqUIrements for derecogmtion 
of a portion of a financIal asset and establIshes new condItions for reporting the transfer of a portIOn of a finanCIal asset as 
a sale ThIS standard is effective as of the begInning of the first annual reporting period that begInS after November IS, 2009 
ThIS statement did not have a matenal impact on the Company's consolIdated finanCIal statements 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

3. Business Combination 

EffectIve October 8, 20 I 0, the Company acquired 100% of the outstanding stock of Frankston Bancorp, Inc (a company 
under common control). Pursuant to an Agreement and Plan of ReorganIzation (Agreement), Frankston Bancorp, Inc was 
merged into the Company As provIded in the Agreement, shareholders of Frankston Bancorp, Inc. received consIderatIOn 
of approxImately $2,956,000 and 121,180 shares of AustIn BanCorp, Inc, Class B votIng common stock, as more fully 
dIscussed in Note I 

Because thIs was a business combinatIon of companIes under common control, the transfer of assets and lIabIlities of 
Frankston Bancorp, Inc. was accounted for at hIstorical cost in a manner simIlar to a pooling of Interests. AccordIngly, the 
consolIdated statement of income, changes in stockholders' eqUIty and cash flows for the year ended December 31, 20 I 0 
have been presented as If the busIness combInatIOn occurred at January 1,2010. 

A condensed statement of income and changes In stockholders' equIty for each separate company for the penod from 
January I, 2010 to October 8, 2010 (effectIve date of the busIness combInation) Included In the accompanying financIal 
statements IS as follows (in thousands)' 

Condensed Statement of Income 

Austm Frankston 

BanCorE, Inc. BancorE: Inc. Combmed 

Total mterest income $ 42,248 $ 5,957 $ 48,205 
Total interest expense 5,983 894 6,877 

Net mterest mcome 36,265 5,063 41,328 

ProvIsIOn for loan losses 3,463 180 3,643 

Total nonmterest mcome 15,109 1,119 16,228 

Total nonmterest expense 32,596 4,131 36,727 

Net mcome before income tax expense 15,315 1,871 17,186 

Income tax expense 5,539 693 6,232 

Net income $ 9,776 $ 1,178 $ 10,954 

Statement of Changes in Stockholders' !rgUltl: 
Austm Frankston 

BanCorE, Inc BancorE, Inc Combmed 

Total stockholders' equity at January 1,2010 $ 108,279 $ 15,4 71 $ 123,750 

Net income 9,776 1,178 10,954 

DIvIdends (1,117) (270) (1,387) 

Unrealized losses arIsmg during the perIod (217) (10) (227) 

Total stockholders' eqUIty at October 8, 2010 $ 116,721 $ 16,369 $ 133,090 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

The financial statements for 2009 have been restated from amounts previously reported to present the merger of Frankston 
Bancorp, Inc. into Austin BanCorp, Inc. A reconciliatIOn of Income and expense previously reported in 2009 by the 
Company to the combined amounts currently reported in 2009 is as follows (m thousands) 

Condensed Statement of Income 
Austm 

BanCorp, Inc. Combmed 
(as previously Effect of (as currently 

reEorted2 Combination reEorted2 

Total Interest mcome $ 56,812 $ 7,721 $ 64,533 
Total interest expense 10,985 1,659 12,644 

Net interest mcome 45,827 6,062 51,889 

ProvIsIOn for loan losses 5,233 1,532 6.765 

Total nonmterest mcome 20,597 1,582 22,179 

Total nonmterest expense 41,812 5,112 46,924 

Net mcome before income tax expense 19,379 1,000 20,379 

Income tax expense 7,060 372 7,432 

Net mcome $ 12,319 $ 628 $ 12,947 

4. Statement of Cash Flows 

The Company reports on a net basis its cash receipts and cash payments for time deposits accepted and repayments of those 
deposits, loans made to customers and principal collections on those loans 

The Company uses the indirect method to present cash flows from operating activities Other supplemental cash flow 
informatIOn for the years ended December 31, 2010 and 2009 IS presented as follows (in thousands) 

Cash transactIOns: 

Interest expense paid 

Interest Income received 

Federal Income taxes paid 

Noncash transactions. 

Net acquisitIOn of other real estate owned 

Net unreahzed (depreCiatIOn) appreciatIOn 

on secuntles aVailable for sale 

$ 

$ 

$ 

$ 

$ 
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2010 

8,898 $ 

63,464 $ 

9,000 $ 

2,011 $ 

(1,187) $ 

(Combmed) 

2009 

13,389 

65,379 

7,600 

1,489 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

5. Debt and Equity Securities 

Debt and equity securities have been classified m the consolIdated balance sheet accordmg to management's intent. The 
carrymg amount of secunties and their approximate fair values at December 31, 2010 and 2009 are as follows (m thousands) 

Securities Available for Sale 

December 31, 2010' 

U.S Government Agency 

obligatIOns 

Mortgage-backed securities 

MUnicipal securities 

December 31, 2009 (Combmed) 

US. Government Agency 

obligations 

Mortgage-backed securities 

MUnicipal secuntles 

$ 

$ 

$ 

$ 

Amortized 

Cost 

110,426 

32,630 

1,690 

144,746 

92,596 

51,181 

653 

144,430 

$ 

$ 

$ 

$ 

Gross 

UnrealIzed 

Gains 

153 

2,124 

2,277 

584 

2,705 

3,289 

$ 

$ 

$ 

$ 

Gross 

UnrealIzed 

Losses 

246 

4 

8 

258 

39 

40 

4 

83 

$ 

$ 

$ 

$ 

Fair 

Value 

110,333 

34,750 

1,682 

146,765 

93,141 

53,846 

649 

147,636 

Sec unties with recorded values of approximately $136,268,000 and $142,137,000 at December 31, 2010 and 2009 
(combmed), respectively, were pledged to secure public fund deposits or secuntles sold under agreements to repurchase 

Proceeds from the sales of secuntles classified as available for sale were approximately $530,638,000 and $313,999,000, 
respectively, for the years ended December 31, 2010 and 2009 (combmed) There were no material gross gains or losses 
recognized on the sales of securities in 2010 or 2009. 

The amortized cost and estimated fair value of debt secuntles at December 31, 2010 by contractual matunty are shown below 
(m thousands) Expected maturities will differ from contractual maturities because borrowers may have the nght to call or 
prepay oblIgations With or without call or prepayment penalties. 

Securities 

Available for Sale 

Amortized Fair 

Cost Value 

Due m one year or less $ 30,185 $ 30,256 

Due from one year to five years 82,409 82,253 

Due from five years to ten years 11,231 12,037 

Due after ten years 20,921 22,219 

$ 144,746 $ 146,765 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Unrealized losses and fair value, aggregated by investment category and length of time that individual seCUritIes have been In 
a contInUOUS unrealIzed loss posItion, as of December 31, 2010 and 2009, are summarized as follows (In thousands) 

Less than 12 Months 12 Months or More Total 

Fair UnrealIzed Fair Unrealtzed Fair UnrealIzed 

Securities Available for Sale Value Losses Value Losses Value Losses 

December 31, 2010. 

U S Government Agency 

obligations $ 77,086 $ 246 $ $ $ 77,086 $ 246 

Mortgage-backed secuntles 62 2 221 2 283 4 

MunicIpal secunties 1,128 8 1,128 8 

$ 78,276 $ 256 $ 221 $ 2 $ 78,497 $ 258 

December 31, 2009 (CombIned). 

U S. Government Agency 

obligatIOns $ 4,203 $ 39 $ $ $ 4,203 $ 39 

Mortgage-backed securitIes 81 3 1,363 37 1,444 40 

Municipal securities 616 4 616 4 

$ 4,284 $ 42 $ 1,979 $ 41 $ 6,263 $ 83 

Management evaluates securities for other-than-temporary Impairment at least on a quarterly basis, and more frequently when 
economIc or market concerns warrant such evaluation ConsIderation IS gIven to (l) the length of tIme and the extent to 
whIch the fair value has been less than cost, (2) the financIal condItIOn and near-term prospects of the Issuer, and (3) the 
Intent and ability of the Company to retaIn ItS Investment in the issuer for a period of time suffiCIent to allow for any 
antIcIpated recovery in fair value 

As of December 31, 2010, management does not have the Intent to sell any of the securities classified as available for sale In 
the table above and believes that It is more likely than not that the Company WIll not have to sell any such secuntles before a 
recovery of cost The unreahzed losses are largely due to increases In market Interest rates over the YIelds avaIlable at the tIme the 
underlying securitIes were purchased. The fair value is expected to recover as the bonds approach theIr matunty date or 
repricing date or if market yields for such Investments decline. Management does not beheve any of the seCUritIes are ImpaIred 
due to reasons of credit quahty. AccordIngly, as of December 31, 2010, management believes the ImpaIrments detaIled In the 
table above are temporary and no impaIrment loss has been realIzed In the Company's income statement 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

6. Loans and Allowance for Loan Losses 

Loans at December 31, 2010 and 2009 consisted of the following (in thousands) 

(CombIned) 
2010 2009 

CommercIal $ 130,260 $ 134,655 

Real estate 

ConstructIon, land development and other land 66,153 74,511 

Farmland 32,714 19,960 

1-4 famIly resIdential 307,155 282,549 

MultI-famIly resldentlal 6,709 6,453 

Nonfarm nonresIdential owner occupIed 148,054 137,840 

Nonfarm nonresIdentIal other 109,093 105,898 

Agnculture 17,382 16,591 

Consumer 107,011 122,601 

Other 2,701 3,007 

927,232 904,065 

Uneamed loan fees (3,976) (3,537) 

Allowance for loan losses (10,438) (8,930) 

$ 912,818 $ 891,598 

At December 31, 2010 and 2009 (combmed), the Company had total commerCial real estate loans of $330,009,000 and 
$324,702,000, respectIvely. Included in these amounts, the Company had constructIOn, land development, and other land 
loans representmg 54% and 67%, respectively. of total nsk based capital at December 31, 2010 and 2009 (combmed) The 
Company had non-owner occupIed commerCIal real estate loans representing 149% and 168%, respectIvely, of total fisk 
based capItal at December 31,2010 and 2009 (combmed) Sound nsk management practIces and appropnate levels of capital 
are essential elements of a sound commercial real estate lend 109 program (CRE) ConcentratIOns of CRE exposures add a 
dimension of risk that compounds the risk inherent 10 individual loans Interagency gUidance on CRE concentratIons descflbe 
sound nsk management practices which include board and management oversIght. portfolio management, management 
informatIOn systems, market analysis, portfolIo stress testing and sensitIVIty analysIs, credit underwritmg standards, and credIt 
risk review functIOns Management believes It has implemented these practices 10 order to monitor its CRE An mstltutlOn 
whIch has reported loans for constructIOn, land development, and other land loans representing 100% or more of total flsk­
based capital, or total non-owner occupied commerCIal real estate loans representmg 300% or more of the mstitutlOns total 
fisk-based capItal and the outstandmg balance of commercial real estate loan portfolIo has mcreased by 50% or more dunng 
the pflor 36 months, may be Identified for further supervIsory analysIs by regulators to assess the nature and fisk posed by the 
concentratIOn 

The Company extends commerCIal and consumer credit pflmanly to customers in the state of Texas At December 31, 20 10 
and 2009 (combmed), the maJonty of the Company's loans were collateralized wIth real estate. The real estate collateral 
provides an alternate source of repayment in the event of default by the borrower, and may deteriorate in value during the 
tIme the credit is extended. The weakening of real estate markets may have an adverse effect on the Company's profitabll ity 
and asset qualIty If the Company were reqUIred to liquidate the collateral securmg a loan to satisfy the debt dUflng a peflod 
of reduced real estate values, earmngs and capItal could be adversely affected AddItIOnally, the Company has loans secured 
by mventory, accounts receIvable, equIpment, marketable secufltles, or other assets The debtors' abilIty to honor theIr 
contracts on all loans IS substantially dependent upon the general economIc condItIOns of the region 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

An analysIs of the allowance for loan losses for the years ended December 31, 2010 and 2009 is as follows (m thousands): 

Balance at January 1 

ProvIsIOn charged to earnmgs 

Loans charged to the allowance 

Recoveries on loans prevIOusly charged-off 

Balance at December 3 I 

$ 

$ 

2010 

8,930 

4,385 

(3,549) 

672 

10,438 

(Combmed) 

2009 

$ 6,264 

6,765 

(4,615) 

516 

$ 8,930 

The followmg IS a summary of mformation pertaining to impaired loans at December 31,2010 and 2009 (m thousands) 

(Combmed) 

2010 2009 

Impalfed loans with a valuation allowance $ 3,541 $ 3,626 

Impaired loans without a valuation allowance 910 1,070 

Totallmpalfed loans $ 4,451 $ 4,696 

Valuation allowance related to impalfed loans $ 1,310 $ 605 

Average Impaired loans $ 4,573 $ 3,888 

Interest mcome recognized on Impaired loans $ $ 

AdditIOnal mterest income that would have been recognized 

If the loans had been on the accrual basis $ 288 $ 253 

Loans past due greater than 90 days stili accrumg interest $ 710 $ 31 

The Company IS not committed to lend additIOnal funds to debtors whose loans have been modified. 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

7. Bank Premises and Equipment 

Bank premises and equipment at December 31,2010 and 2009 consisted of the follOWing (in thousands) 

Land 

Buildings and Improvements 

FurnIture and equipment 

Accumulated depreCIatIOn 

$ 

$ 

2010 

7,858 

38,050 

13,024 

58,932 

(24,676) 

34,256 

(Combined) 

2009 

$ 7,858 

38,325 

14,507 

60,690 

(25,139) 

$ 35,551 

The Company leases a portIOn of its bank premises under non-cancelable operating leases Rental expense totaled 
approxImately $174,000 and $202,000 for the years ended December 31, 2010 and 2009 (combined), respectIvely Pursuant 
to the terms of the lease agreements in effect at December 31, 20 I 0, pertaIning to banking premIses, future minimum rent 
commItments are as follows (In thousands): 

Year Amount 

2011 $ 98 

2012 65 

2013 47 

2014 19 

20\5 

Thereafter 

$ 229 

AdditIOnally, a portion of the banking premises which the Company occupIes is leased to certaIn tenants under month-to­
month and term leases Rental Income totaled approxImately $1,396,000 and $1,423,000, respectIvely, for the years ending 
December 31, 2010 and 2009 (combined), Minimum future rentals to be received on non-cancelable leases In effect at 
December 31,2010 are as follows (in thousands): 

Year Amount 

2011 $ 958 

2012 544 

2013 319 

2014 90 

2015 53 

Thereafter 8 

$ 1,972 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

8. Intangible Assets 

IntangIble assets consIst of core deposit intangIbles acqUIred m varIOUS acqUIsItions and are being amortized usmg the 
straIght-line method over a period of 7 to 15 years Assigned costs and accumulated amortization at December 31. 2010 and 
2009 consIsted of the followmg (m thousands) 

(Combined) 

2010 2009 

Gross amount $ 12,342 $ 12,342 

Accumulated amortIzation P,161) {5,596) 

$ 5,181 $ 6,746 

Changes m the carrymg amount of mtanglbles during 2010 and 2009 are summarIzed as follows (m thousands)' 

(Combmed) 

2010 2009 

Net intangible, January I $ 6,746 $ 8,311 

AmortizatIOn expense (1,565) (1,565) 

Net intangIble, December 31 $ 5,181 $ 6,746 

AmortIzatIOn expense for the years ended December 31, 2010 and 2009 (combmed) amounted to approximately $1,565.000 
for each year 

9. Goodwill 

GoodWIll m the amount of $11,559,000 at December 31, 2010 and 2009 (combined), respectively, is mcluded m the 
accompanymg financial statements GoodWIll is tested for impairment at least annually At December 31, 20 I 0 and 2009 
management has determined that there is no impairment of goodWIll. 
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10. Deposits 

DeposIts at December 31,2010 and 2009 are summarized as follows (in thousands) 

(Combmed) 

2010 2009 

Amount Percent Amount Percent 

Noninterest bearmg demand 

accounts $ 275,278 255 $ 257,946 250 

Interest bearmg demand 

accounts 356,091 329 332,003 322 

Savmgs accounts 73,822 68 64,686 6.3 

CertIficates of depOSit, $100,000 

or less 180,541 167 188,722 18.2 

CertIficates of depOSit, greater 

than $100,000 195,750 18 1 189,011 183 

$ 1,081,482 1000 $ 1,032,368 1000 

The Company had no brokered depOSIts at December 31, 2010 and 2009 (combmed) 

At December 31, 2010, scheduled matuntles of certIficates of deposit are as follows (m thousands) 

Year Amount 

Less than one year $ 296,906 

One to three years 55,495 

Over three years 23,890 

$ 376,291 

- 19 -
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11. Other Borrowings 

Federal Home Loan Bank 

Included In other borrowIngs at December 31, 20 10 and 2009 (combIned) are advances from the Federal Home Loan Bank 
(FHLB) in the amount of approxImately $5,136,000 and $5,355,000, respectIvely Advances from the FHLB are collateralIzed 
by a secunty agreement, which requIres the borrowIng bank to maIntain a certaIn level of qualIfied first mortgage collateral In 
relation to the amount of outstandIng debt. The advances bear Interest at rates rangIng from 4.67% to 5 52% and are scheduled to 
mature In October 2025 and May 2026. At December 31, 20 I 0 the Company has additional unused borrowing capacity wIth the 
FHLB of approxImately $323,661,000 

At December 31,2010, the scheduled repayment of principal due on the outstandIng advance is as follows (In thousands) 

2011 $ 229 

2012 241 
2013 254 
2014 268 
2015 1,920 

Thereafter 2,224 

$ 5,136 

Securities Sold Under Agreements to Repurchase 

Included In other borrowings are borrowings Incurred in connection wIth secuntles sold under agreements to repurchase. At 
December 31, 2010 and 2009 (combined), respectively, secunties sold under repurchase agreements of $11,161,000 and 
$7,667,000 are overnight borrowIngs with a one day maturity. At December 31, 2010 secunties sold under repurchase 
agreements of $900,000 have maturity dates in September 2011 and may be canceled by eIther party upon wntten notice 
AdditIOnal information concerning such borrowings at December 31,2010 and 2009 is summarized as follows (In thousands)' 

2010 

Balance at year end $ 12,061 

Average balance durmg the year $ 14,070 

Maximum balance dunng the year $ 19,297 

A verage interest rate 028% 

AmortIzed cost of investment secuntles underly Ing these agreements $ 19,905 

Fair value ofmvestment seCUrItIes underly Ing these agreements $ 20,056 

Other 

$ 

$ 

$ 

$ 

$ 

(Combined) 
2009 

10,898 

16,496 

22,903 

056% 

16,453 

16,728 

AddItionally, the Company has unused federal funds lines avaIlable from commercIal banks of approxImately $30,000,000, and a 
lIne of credIt with the Federal Reserve Bank secured by a blanket lien on the consumer loan portfolio of approxImately 
$60,000,000, at December 31, 2010 
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12. Income Taxes 

The provIsion for Income taxes for the years ended December 31,2010 and 2009 consisted of the folloWIng (In thousands) 

(Combmed) 

2010 2009 

Income tax expense (benefit) 

Current $ 8,962 $ 8,676 

Deferred (927) (1,244) 

Income tax expense $ 8,035 $ 7,432 

The Company's effective Income tax rate is dIfferent than what would be expected if the federal statutory rate were applIed to 
Income before Income tax expense pnmanly because of premIums of lIfe insurance polIcIes and amortIzation of mtangible 
assets not deductIble for tax purposes. 

Deferred income taxes reflect the net tax effects of temporary differences between the recorded amounts of assets and 
lIabIlItIes for financial reportIng purposes and the amounts used for income tax purposes and are included in other assets in 
the accompanying financial statements. SignIficant components of the Company's deferred tax assets and lIabIlitIes as of 
December 31, 2010 and 2009 are as follows (In thousands): 

Deferred tax assets: 

Allowance for loan losses for book 

m excess of tax 

Loan onginatlOn costs capItalized for tax 

Other real estate owned 

Deferred compensatIOn expense 

Total deferred tax assets 

Deferred tax liabilIties. 

Bank premIses and equipment for 

book In excess of tax 

FHLB stock dlVldends 

Other 

Net unrealIzed appreciatIon on securitIes 

aVaIlable for sale 

Total deferred tax lIabIlitIes 

Net deferred tax asset 

$ 

$ 

3,451 

33 

423 

3,055 

6,962 

1,140 

29 

687 

1,856 

5,106 

$ 

$ 

(Combmed) 

2009 

2,870 

55 

259 

2,910 

6,094 

1,073 

94 

61 

1,090 

2,318 

3.776 

Included in other assets at December 31, 2010 and 2009 (combIned) IS a current Income tax receivable of approxImately 
$623,000 and $3,000, respectIvely 
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13. Employee Benefits 

The Bank maintains a noncontnbutory profit sharing plan Integrated with a contributory 401(k) employee benefit plan (Plan) 
covenng substantially all employees Under the Plan, the Board of Directors may contnbute, at their discretion, up to 15% of 
eligible employee's compensatIOn. Dunng 2010 and 2009, the Company contnbuted approximately 4.2% to 6.0% of the 
employee's base compensatIOn plus an additional match of the lesser of 40% of the employee's base compensation or the 
employee's contributIOn to the 401 (k) plan. Plan contributions for the years ending December 31, 2010 and 2009 (combined) 
were approximately $1,169,000 and $1,118,000, respectively 

The Company has vanous deferred compensation plans (Executive Plans) that proVide life Insurance benefits and retirement 
benefits for certain officers. Benefits from the Executive Plans are payable from the Company's general unpledged assets 
The Company recognizes the cost of providing benefits under these Executive Plans by charging earnings a periodic accrual 
for estimated future retirement benefits. The provision for expense under the Executive Plans was approximately $1,017,000 
and $1,135,000 for 2010 and 2009 (combined), respectively The relating accrued liability was approximately $8,729,000 
and $8,315,000 at December 31, 2010 and 2009 (combined), respectively, and IS Included In other liabilities in the 
accompanying consolidated financial statements. 

The Company IS the beneficiary of whole life insurance poliCies covering participants of the Executive Plans The recorded 
value of the related policies at December 31, 2010 and 2009 (combined) was approXimately $18,753,000 and $17,706,000, 
respectively At December 31,2010 and 2009 (combined), the Company had approXimately $11,965,000 and $10,349,000, 
respectively, of cash surrender value on policies With one Insurance company. 

14. Commitments and Contingencies 

The Company is Involved In legal actions ariSing from normal bUSiness act1V1tles Management believes that these actIOns 
are Without ment or that the ultimate liability, if any, resulting from them will not matenally affect the consolidated financial 
pOSition or results of operatIOns of the Company 

The Company does not antiCipate any matenallosses as a result of the commitments and contingent liabilities. 

15. Financial Instruments 

The Company is a party to financial Instruments with off-balance sheet risk in the normal course of bUSiness to meet the 
finanCing needs of its customers. These financial instruments Include commitments to extend credit and standby letters of 
credit. Those instruments involve, to varying degrees, elements of credit risk In excess of the amount recognized in the 
balance sheet 

The Company's exposure to credit loss In the event of nonperformance by the other party to the financial Instrument for 
commitments to extend credit and standby letters of credit is represented by the contractual amount of those Instruments The 
Company uses the same credit policies In making commitments and conditIOnal obligations as It does for on-balance sheet 
instruments At December 31,2010 and 2009, the approximate amounts of these financial instruments were as follows (in 
thousands)' 

(Combined) 

2010 2009 

FinanCial instruments whose contract amounts 

represent credit risk. 

Commitments to extend credit $ 102,642 $ 96,202 

Standby letters of credit 4,948 3,021 

$ 107,590 $ 99,223 
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Commitments to extend credit are agreements to lend to a customer as long as there IS no vIOlation of any condItion established in 
the contract. Commitments generally have fixed expIration dates or other termination clauses and may reqUIre payment of a fee. 
Since many of the commitments may expire WIthout being drawn upon, the total commitment amounts do not necessarily 
represent future cash reqUIrements Management evaluates each customer's credIt-worthiness on a case-by-case basIs The 
amount of collateral obtained, if deemed necessary by the Company upon extension of credIt, is based on management's credIt 
evaluatIOn of the counter party 

Standby letters of credIt are conditIOnal commItments Issued by the Company to guarantee the performance of a customer to a 
thIrd party Standby letters of credIt generally have fixed expIratIOn dates or other terminatIOn clauses and may requIre payment 
of a fee The credIt risk Involved in iSSUing letters of credIt IS essentially the same as that involved In extending loan facilitIes to 
customers The Company's policy for obtaining collateral and the nature of such collateral IS essentIally the same as that 
Involved In making commitments to extend credIt. 

Although the maxImum exposure to loss IS the amount of such commItments, management currently antIcipates no material 
losses from such activities. 

16. Significant Group Concentrations of Credit Risk 

Most of the Company's business actIvIty IS with customers located within Texas. The dIstributIOn of commitments to extend 
credit approxImates the dIstributIOn of loans outstanding CommercIal and standby letters of credIt were granted primarily to 
commercial borrowers 

The contractual amounts of credIt related finanCial Instruments such as commitments to extend credit and letters of credIt 
represent the amounts of potentIal accounting loss should the contract be fully drawn upon, the customer default. and the value of 
any eXIsting collateral become worthless 

At December 31, 2010 and 2009, the Company has a concentratIOn of funds on deposit In excess of federally insured limIts at 
various correspondent banks. The nature of the Company's business requires that it maintain amounts at due from banks whIch, 
at times, may exceed federally insured limits The Company has not experienced any losses from such accounts 

17. Related Party Transactions 

In the ordinary course of bUSiness, the Company has and expects to continue to have transactions, including borrOWings, WIth Its 
officers, directors and their affiliates In the opinion of management, such transactions are on the same terms, Including Interest 
rates and collateral reqUIrements, as those prevaIling at the tIme for comparable transactions with unaffiliated persons At 
December 31, 2010 and 2009 (combined), the aggregate amounts of such loans were approxImately $3,646,000 and $4.712,000, 
respectIvely DUring the year ended December 31, 20 I 0, approxImately $500,000 of new loans were made and repayments 
totaled approximately $\,566,000 

The Company leases one of its branch locations from an entity that is owned 50% by a shareholder and dIrector of the Company. 
Pursuant to the terms of the agreement dated August, 2003, the Company IS obligated to pay monthly rent for a period of ten 
years beginning January, 2004 Rent paid in connection WIth this lease was approximately $32,000 for each of the years ending 
December 31,2010 and 2009 (combined), respectIvely MinImum future rentals in connectIOn WIth thiS lease (also Included In 
Note 7) are as follows (In thousands)' 

Year Amount 

2011 $ 32 

2012 32 

2013 32 

2014 19 

2015 

Thereafter 

$ liS 

- 23 -



AUSTIN BANCORP, INC. AND SUBSIDIARIES 

18. Fair Value Disclosures 

The fair value of an asset or lIability IS the price that would be received to sell that asset or paid to transfer that liability In an 
orderly transactIOn occurrIng in the prinCipal market (or most advantageous market In the absence of a prIncipal market) for 
such asset or liabilIty In estimatIng fair value, the Company utilIzes valuation techniques that are consistent with the market 
approach, the income approach and/or the cost approach Such valuation techniques are consistently applIed. Inputs to 
valuatIOn techniques Include the assumptIOns that market participants would use in pricing an asset or lIabilIty ASC 
Topic 820, "Fair Value Measurements and Disclosures," establishes a fair value hierarchy for valuatIOn inputs that gives the 
highest pnority to quoted prices In active markets for Identical assets or liabilIties and the lowest pnority to unobservable 
Inputs. The fair value hierarchy is as follows: 

• Levell Inputs - Unadjusted quoted pnces in active markets for Identical assets or liabilIties that the reportIng entity 
has the abilIty to access at the measurement date 

• Level 2 Inputs - Inputs other than quoted pnces Included In Level I that are observable for the asset or lIabilIty, 
either directly or Indirectly. These might Include quoted prices for simIlar assets or liabilIties In active markets, 
quoted prices for Identical or simIlar assets or lIabilities in markets that are not active, inputs other than quoted 
pnces that are observable for the asset or lIabilIty (such as Interest rates, volatIlities, prepayment speeds, 
credit nsks, etc) or Inputs that are derived prinCipally from or corroborated by market data by correlation or other 
means 

• Level 3 Inputs - Unobservable inputs for determInmg the fair values of assets or liabIlities that reflect an entity's 
own assumptions about the assumptions that market participants would use In pricing the assets or lIabilities. 

In general, fair value is based upon quoted market pnces, where available. If such quoted market pnces are not available, fair 
value is based upon Intemally developed models that pnmanly use, as inputs, observable market-based parameters Valuation 
adjustments may be made to ensure that finanCial Instruments are recorded at fair value. These adjustments may include amounts 
to reflect counterparty credit qualIty and the Company's creditworthiness, among other things, as well as unobservable parameters. 
Any such valuation adjustments are applIed consistently over time. The Company's valuatIOn methodologies may produce a fair 
value calculatIOn that may not be indicative of net realizable value or reflective of future fair values While management 
belIeves the Company's valuation methodologies are appropriate and consistent With other market participants, the use of 
different methodologies or assumptions to determIne the fair value of certain finanCial instruments could result In a different 
estimate of fair value at the reportmg date Furthermore, the reported fair value amounts have not been comprehenSively 
revalued SInce the presentation dates, and therefore, estimates of fair value after the balance sheet date may differ Significantly from 
the amounts presented herein 

Assets and liabilIties measured at fair value at December 3 1,2010 and 2009 are as follows (in thousands) 

December 31,2010 

AvaIlable for sale secunttes (I) 

Loans (2) (4) 

Other real estate owned (OREO) (3) (4) 

December 31,2009 (Combmed) 

AVaIlable for sale secunttes (I) 

Loans (2) (4) 

Other real estate owned (OREO) (3) (4) 

Levell 

$ 

$ 

Fair Value Measurements Usmg 
Level 2 

$ 146,765 $ 

$ 147,636 $ 

(I) Sec unties are measured at fair value on a recurrIng basis, generally monthly 

Level 3 

2.231 

2,850 

3,021 

3,639 

(2) Includes Impaired loans that have been measured for impairment at the fair value of the loan's collateral 
(3) Other real estate owned IS transferred from loans to OREO at fair value establIshIng a new cost baSIS 
(4) Fair value ofOREO and Impaired loan are measured on a nonrecurring baSIS. 
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A summary of the carrying amounts and estimated fair values of financial Instruments at December 31, 20 I 0 and 2009 IS as 
follows (In thousands). 

Financial assets 

Cash and cash eqUivalents 

SecufltIes available for sale 

Loans held for sale 

Loans held for Investment 

Accrued Interest receivable 

Financial liabilitIes 

DepOSitS 

Other borrOWings 

Accrued Interest payable 

Off-balance sheet assets 

Commitments to extend 

credit 

Standby letters of credit 

$ 

2010 

Carrying 

Amount 

92,365 

146,765 

2,457 

912,818 

5,324 

1,081,482 

17,197 

730 

Fair 

Value 

$ 92,365 

146,765 

2,457 

946,561 

5,324 

1,084,190 

17,321 

730 

(Combined) 

2009 

Carrying Fair 

Amount Value 

$ 51,423 $ 51,423 

147,636 147,636 

833 833 

891,598 894,290 

5,849 5,849 

1,032,368 1,035,192 

16,253 16,858 

960 960 

The follOWing methods and assumptions were used by the Company In estimating ItS fair value disclosures for financial 
Instruments 

Cash and cash equivalents 

The carrying amounts of cash and short-term Instruments approximate their fair value 

Securities available/or sale 

Fair values for secuntles excluding restncted eqUIty securities, are based on quoted market pnces. The carrying values of 
restricted eqUIty secunties approximate fair values. 

Loans held/or sale 

Fair values are based on quoted pnces of similar loans sold on the secondary market 

Loans held/or investment 

For vanable-rate loans that repnce frequently and have no Significant changes In credit flsk, fair values are based on carrying 
values. Fair values for fixed-rate commercial real estate, mortgage, consumer and commercial loans are estimated uSing 
discounted cash flow analyses, uSing Interest rates currently being offered for loans with simtlar terms to borrowers of Similar 
credit quality Fair values for impaired loans are estimated uSing discounted cash flow analyses or underlying collateral 
values, where applicable 
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Deposits 

The fair values disclosed for demand deposits are, by definitIOn, equal to the amount payable on demand at the report 109 date 
(that is, their carrying amounts) The carrying amounts of vanable-rate certificates of deposit (CD's) approximate their fair 
values at the reportmg date. Fair values for fixed-rate CD's are estimated usmg a discounted cash flow calculation that applies 
mterest rates currently bemg offered on certificates to a schedule of aggregated expected monthly maturities on time deposits 

The carrying amounts of federal funds purchased, borrow lOgS under repurchase agreements, and other short-term borrow lOgS 
matunng withm 90 days approximate their fair values. Fair values of other borrow lOgS are estimated using discounted cash flow 
analyses based on the Company's current mcremental borrowmg rates for similar types of borrowing arrangements 

Accrued interest 

The carrying amounts of accrued interest approximate their fair values. 

Off-balance sheet instruments 

Fair values for off-balance sheet lending commitments are based on fees currently charged to enter mto similar agreements takmg 
mto account the remainmg terms of the agreements and the counter parties' credit standmgs 
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19. Stockholders' Equity and Regulatory Matters 

Under banking law, there are legal restrictIOns limiting the amount of dividends that the Bank can declare Approval of the 
regulatory authorities is required If the effect of diVidends declared would cause the regulatory capital of the Bank to fall below 
specified mmimum levels 

The Company and Bank are subject to various regulatory capital requirements admmistered by federal bankmg agencies Failure 
to meet minImum capital reqUIrements can inItiate certam mandatory and possibly additional discretionary actIOns by regulators 
that, if undertaken, could have a direct material effect on the consolidated financial statements. Under capital adequacy 
gUIdelines and the regulatory framework for prompt corrective action, the Company and Bank must meet specific capital 
guidelines that involve quantitative measures of the their assets, liabIlities, and certam off-balance sheet Items as calculated under 
regulatory accounting practices. The Company's and Bank's capital amounts and classification are also subject to qualitative 
judgments by the regulators about components. risk welghtmgs, and other factors 

Quantitative measures established by regulation to ensure capital adequacy require the Company and Bank to mamtaIn mInimum 
amounts and ratios (set forth in the following table) of total and Tier I capital (as defined in the regulatIOns) to Tlsk weighted 
assets (as defined), and of Tier I capital (as defined) to average assets (as defined) Management believes, as of December 31, 
20 I 0 and 2009, the Company and Bank meet all capital adequacy reqUIrements to which they are subject. 

As of December 31, 2010 and 2009, the most recent notificatIOn from the Office of the Comptroller of the Currency categorized 
the Bank as "well capitalized" under the regulatory framework for prompt corrective actIOn To be categonzed as "well 
capitalized" the Company and the Bank must maintain minImum total risk-based, Tier I Tlsk-based and Tier 1 leverage ratios as 
set forth m the table. There are no conditIOns or events smce December 31,2010 that management believes have changed the 
Company's or the Bank's category 

A comparison of the Company's actual capital amounts and ratIOs to required capital amounts and ratios is presented m the 
folloWIng table (In thousands)' 

To Be Adequately To Be Well 

Capitalized Under Capitalized Under 

Prompt Corrective Prompt Corrective 

Actual actIOn ProvIsions Action PrQvlslons 

Amount Ratio Amount Ratio Amount Ratio 

Company: 

As of December 31, 2010 

Total capital (to risk 

weighted assets) $ 124,203 1436% ~ $ 69,202 ~ 80% ~ $ 86,503 ~ 100% 

Tier I capital (to risk 

weighted assets) $ 113,660 13 14% ~ $ 34,601 ~ 40% ~ $ 51,902 ~ 60% 

Tier I capital (to average 

assets) $ 113,660 931% ~ $ 48,812 ~ 40% ~ $ 61,015 ~ 50% 

As of December 31, 2009 (Combmed) 

Total capItal (to risk 

weI ghted assets) $ 111,703 1355% ~ $ 65,943 ~ 80% ~ $ 82,429 ~ 100% 

TIer I capItal (to risk 

weIghted assets) $ 102,653 1245% ~ $ 32,972 ~ 40% ~ $ 49,457 ~ 60% 

Tier I capItal (to average 

assets) $ 102,653 875% ~ $ 46,950 ~ 40% ~ $ 58,688 ~ 50% 
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The Bank's actual capital amounts and ratIOs as of December 31, 2010 and 2009 are presented in the following table (m 
thousands): 

To Be Adequately To Be Well 

CapItalIzed Under CapItalIzed Under 

Prompt CorrectIve Prompt CorrectIve 

Actual ActIOn ProvIsIons ActIon ProVISIOns 

Amount RatIo Amount RatIo Amount RatIo 

.!!ru!Ji;. 

As of December 31, 20 I 0 

Total capItal (to rIsk 

weIghted assets) $ 122,489 1417% ~ $ 69,156 ~ 80% ~ $ 86,444 ~ 100% 

TIer I capItal (to rIsk 

weIghted assets) $ 111,946 1295% ~ $ 34,578 ~ 40% ~ $ 51,867 ~ 60% 

TIer I capItal (to average 

assets) $ 111,946 917% ~ $ 48,812 ~ 40% ~ $ 61,015 ~ 50% 

As of December 31,2009 (CombIned) 

Total capItal (to rIsk 

weIghted assets) $ 111,452 1353% ~ $ 65,899 ~ 80% ~ $ 82,374 ~ 100% 

TIer I capItal (to rIsk 

weIghted assets) $ 102,402 1243% ~ $ 32,950 ~ 40% ~ $ 49,424 ~ 60% 

TIer I capItal (to average 

assets) $ 102,402 873% ~ $ 46,902 ~ 40% ~ $ 58,627 2 50% 
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The Board of DIrectors 
Austm BanCorp, Inc and SubsIdIarIes 

PAYNE & SMITH, LLC 
Certified Public Aceountllnb 

Independent Auditors' Report 

On Additional Information 

Our report on our audit of the consolidated finanCIal statements of Austm BanCorp, Inc. and SubsidIaries as of December 31, 
20 I 0 and 2009 (combined) and for the years then ended, is included separately herem That audIt was made for the purpose of 
forming an opinion on the basic consolidated finanCIal statements taken as a whole. The consolidating mformation on pages 30 
and 31 is presented for purposes of additional analysIs of the consolidated financial statements rather than to present the finanCIal 
posItIOn and results of operations of the indIvIdual companies Such information has been subjected to the auditing procedures 
applied in the audIt of the consolIdated finanCIal statements and, in our opinion, IS fairly stated in all material respects in relatIOn 
to the consolIdated financial statements taken as a whole. 

February 7, 2011 

5952 Royal Lane· Suite 158· Dallas, TX 75230·214-363-9927· Fax 214 / 363-9980 



Cash and cash eqUivalents 

Secuntles available for sale 

Investment In SubsldlaTies 

Loans held for sale 

Loans held for Investment 

Bank premises and eqUipment 

Intangible assets 

Goodwill 

Cash surrender value of 

life Insurance 

Other assets 

$ 

AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Austin Texas 

BanCorp, East Bank 

143 $ 

129,592 

647 

555 

461 

16 $ 

4 

Consolidatmg Balance Sheet 

6 $ 

129,562 

464 

December 31, 2010 

(In thousands of dollars) 

Austin 

Bank 

AB 

Comm J'ville 

Co, Inc Texas N A Invest Co 

141 $ 92,359 $ 

50 

146,765 

2,601 

2,457 

910,178 

34,205 

5,181 

10,912 

18,198 

22,192 

19 $ 

2,640 

80 

Austin Bank 

Texas, N A 

Consohdated 

(19)(a) $ 92,359 $ 

146,765 

(2,601) (b) 

(114) (c) 

2,457 

912,818 

34,205 

5,181 

10,912 

18,198 

22,158 

Consohdated 

(300) (a) $ 

(259,154) (b) 

92,365 

146,765 

2,457 

912,818 

34,256 

5,181 

11,559 

18,753 

(934) (c) _----'2;.;:::2,'-"15'-'-3 

$ 131,398 L.l!. $ 130,032 ;:;..$ _..;..;19..;.,1 $ 1,245,048 $ 2,739 ~ $ 1,245,053 $ (260,388) $ 1,246,307 

LIABILITIES AND STOCKHOLDERS' EQUITY 

DepOSits 

Nomnterest beaTing 

Interest beaTing 

Total depOSits 

Other borrOWings 

Other liabilities 

Commitments and contingencies 

Stockholders' eqUity 

Preferred stock 

Common stock, Class A 

Common stock - Class B 

Paid-in capital 

Retained earnings 

Accumulated other 

comprehensive Income, 

net of tax 

Treasury stock, at cost 

Total stockholders' eqUity 

$ 

313 

1,018 

121 

26,447 

102,263 

1,332 

(96) 

131,085 

$ $ 

20 

21 

461 

49,437 

78,802 

1,332 

129,571 

$ 

35 

155 

190 

$ 275,573 $ 

806,204 

1,081,777 

17,197 

16,702 

1,000 

38,023 

89,017 

1,332 

129,372 

24 $ 

24 

114 

2,249 

351 

2,601 

(19) $ 275,578 $ 

806,204 

(19) 

(114) 

(I) 

(2,249) 

(351 ) 

(2,601) 

1,081,782 

17,197 

16,702 

1,000 

38,023 

89,017 

1,332 

129,372 

(300) (a) $ 275,278 

(300) 

(934) (c) 

(1,036) (b) 

(87,460) (b) 

(167,994) (b) 

(2,664) (b) 

(259,154) 

806,204 

1,081,482 

17,197 

16,543 

1,018 

121 

26,447 

102,263 

1,332 

(96) 

131,085 

$ 131,398 L.l!. $ 130,032 .::;..$_..;..;19..;.,1 $ 1,245,048 $ 2,739 $ (2,734) $ 1,245,053 $ (260,388) $ 1,246,307 

See descnptlOn of consolidatmg entnes on page 32 and accompanymg 
independent auditors' report on additIOnal information 
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ConsolIdating Statement of Income 

For the Year ended December 31, 2010 

(In thousands of dollars) 

Austin Texas Austin AB Austin Bank 

BanCorp, East Bank J'ville Bank Comm Texas, N A 

Inc Svcs Inc TEB, Inc Co Inc Texas, N A Invest Co Elim Consolidated Ehm Consolidated 

Interest Income 

Interest and fees on loans $ $ $ $ $ 58,650 $ 143 $ $ 58,793 $ $ 58,793 

Interest on deposits In 

other banks 94 94 94 

Interest on secuntles 

available for sale 3,984 3,984 3,984 

Interest on federal funds sold 3 

Other 65 65 65 

Total Interest Income 62,796 143 62,939 62,939 

Interest expense 

Interest on deposit account 8,353 8,353 8,353 

Other 315 315 315 

Total Interest expense 8,668 8,668 8,668 

Net Interest Income 54,128 143 54,271 54,271 

ProvISIon for loan losses 4,373 12 4,385 4,385 

Net mterest Income 

after provIsion 49,755 131 49,886 49,886 

Nomnterest Income 

Service charges and fees 13,621 13,621 13,621 

Gain on sale of loans 756 756 756 

DIVidend Income 6,066 6,066 (12,132) (e) 

EqUity In undlstnbuted 

earnings of subsldlanes 7,978 7,980 84 (84) (d) (15,958) (d) 

Other 38 ----11Q ___ 8 6572 --- 6572 ( 110) (t) 6,678 

Total nomnterest Income 14082 ----11Q 14 Q46 ___ 8 21,033 (84) 20949 (28200) 21055 

Nomnterest expense 

Salanes and employee benefits 143 6 26,246 26,246 26,395 

Occupancy of bank premises 2 4,930 4,930 (7) (f) 4,925 

Consulting and profeSSIOnal fees 88 2,550 2,550 (103) (f) 2,535 

FDIC Insurance assessment 1,416 1,416 1,416 

Other 100 23 3 2 13,559 4 13,563 13,691 

Total nomnterest expense 188 168 3 8 48,701 4 48,705 (110) 48,962 

Income before Income tax 13,894 2 14,043 22,087 127 (84) 22,130 (28,090) 21,979 

Income tax (benefit) expense (50) 2 (I) 8,041 43 8,084 8,035 

Net Income $ 13,944 $ $ 14,044 $ $ 14,046 $ 84 L-ilil $ 14,046 $ (28,090) $ 13,944 

See description of consolIdatIng entrIes on page 32 and accompanyIng 
Independent auditors' report on addItional Information 
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AUSTIN BANCORP, INC. AND SUBSIDIARIES 

Description of ConsolIdatmg Entries 

For the Year Ended December 31, 2010 

(a) To elIminate Intercompany cash and depOSIts 

(b) To elimInate Investment accounts agaInst the stockholders' equity of the consolIdated subsIdIaries. 

(c) To elimInate intercompany receIvables and payables 

(d) To elImInate equity in earnings of subSIdIaries 

(e) To elImInate divIdends from subSIdIaries 

(f) To elImInate mtercompany income and expense 
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UPSHUR COUNTY INVESTMENT POLICY 

I. INVESTMENT AUTHORITY AND SCOPE OF POLICY 

GENERAL STATEMENT 

This policy serves to satisfy the statutory requirements of 
Local Government Code 116.112 and Government Code 
Chapter 2256 to define and adopt a formal investment 
policy. This policy will be reviewed and adopted by resolution 
at least annually according to Section 2256.005 (e). 

FUNDS INCLUDED 

This investment policy applies to all financial assets of all 
funds of Upshur County, Texas, at the present time and any 
funds to be created in the future and any other funds held in 
custody by the County Treasurer, unless expressly 
prohibited by law or unless it is a violation of any depository 
contract between Upshur County and any depository bank. 



COUNTY'S INVESTMENT OFFICER 

In accordance with Sec. 116.112 (a), Local Government 
Code and/or Chapter 2256,sec. 2256.005 (f) and (g), the 
County Treasurer, under the direction of the Commissioners' 
Court, may invest County funds that are not immediately 
required to pay obligations of the County. The 
Commissioners' Court shall designate, by resolution, one or 
more officers or employees as investment officer( s). 

If the investment officer( s) has a personal business 
relationship with an entity, or is related within the second 
degree by affinity or consanguinity to an individual seeking to 
sell an investment to the County, the Investment Officer 
must file a statement disclosing that personal business 
interest or relationship, with the Texas Ethics Commission 
and the Commissioners' Court in accordance with 
Government Code 2256.005(i). 

II. INVESTMENT OBJECTIVES AND PRIORITIES 

GENERAL STATEMENT 

Funds of the County will be invested in accordance with 
Federal and State laws, this investment policy and written 
administrative procedures. The County will invest according 
to investment strategies for all funds as they are adopted by 
Commissioners' Court resolution in accordance with 
Sec.2256.005 (d). 



SAFETY OF PRINCIPAL 

Upshur County is concerned about the return of its principal, 
therefore, safety of principal is the primary objective in any 
investment transaction. The secondary objective is to strive 
to maintain adequate liquidity through scheduled maturities 
of investments, to cover the cash needs of the County 
consistent with the objectives of this policy. 

DIVERSIFICATION 

It will be the policy of Upshur County to diversify it's 
portfolio to eliminate the risk of loss resulting from over 
concentration of assets in specific maturity, a specific issuer 
or a specific class of investments,. Investments of the 
County shall always be selected that provide for stability of 
income and reasonable liquidity. 

RATE OF RETURN 

It will be the objective of Upshur County to earn the 
maximum rate of return allowed on investments within the 
policies imposed by safety and liquidity objectives, 
investment strategies and for each fund, and State and 
Federal Laws governing investment of public funds. 

MATURITY 



Portfolio maturities will be structured to meet the obligations 
of the County first and secondly, to achieve a competitive 
return on interest. ALL INVESTMENTS SHALL HAVE A 
LEGAL STATED MATURITY OF TWENTY FIVE (25) 
MONTHS OR LESS. 

QUALITY AND CAPABILITY OF INVESTMENT 
MANAGEMENT 

It is the County's policy to provide training required by the 
Public Funds Act, Sec. 2256.008 and periodic training in 
investments for the County Treasurer through courses and 
seminars offered by professional organizations and 
Associations in order to insure quality, capability and 
currency of the County Treasurer in making investment 
decisions. 

III. INVESTMENT STRATEGY 

All operating funds of Upshur County that are invested are 
invested by matching the maturity of investments with 
liabilities. Investments are made with the intention of holding 
to maturity, but with the ability to liquidate should funds be 
needed at any time. 

INVESTMENT SCOPE (LEGAL AUTHORITY TO INVEST) 



Texas government Code Ann., Sect. 2256.003 et seq. 
(vernon 1995) authorizes the Commissioners' Court to invest 
County Funds. 

INVESTMENT INSTRUMENTS 

The Upshur County Treasurer shall use any or all of the 
following authorized investment instruments consistent with 
the governing law and this policy. 

BANK INVESTMENTS 

Fully collateralized Certificates of Deposit 
Fully collateralized interest-bearing checking accounts 

DIRECT INVESTMENTS 

United States Treasury Securities 
Obligations of the United States of its Agencies and 
Instrumentalities, with a LEGAL STATED MATURITY OF 
TWENTY FIVE (25) MONTHS OR LESS. 

PUBLIC FUNDS INVESTMENT POOLS 

Investment Pool (s) allowable under the Public Fund 
Investment Act and that hold a rating consistent with 
2256.019 Government code. 



IV. INVESTMENT RESPONSIBILITY AND CONTROL 

METHOD OF MONITORING MARKET VALUE 

Any and all DIRECT INVESTMENTS, as listed above, will 
be monitored for individual market value through the Wall 
Street Journal publication. These market values will be 
presented, in report form, to the Commissioners' Court and 
the internal auditor of Upshur County. 

DELEGATION OF INVESTMENT AUTHORITY 

In accordance with Sec. 2256.005 of the Public Funds 
Investment Act, the County Treasurer, under the direction of 
the Upshur County Commissioners' Court, may invest 
County funds that are not immediately required to pay 
obligations of the County. The County Treasurer shall 
develop and maintain written administrative procedures for 
the operation of the investment program, consistent with this 
investment policy. 

PRUDENCE AND ETHICAL STANDARDS 



Upshur County uses the "Prudent Person Rule" when 
managing the portfolio within the applicable legal and policy 
constraints. The prudent person rule is restated as follows: 

"Investments must be made with the judgment and care, 
under prevailing circumstances, which persons of prudence, 
discretion and intelligence would exercise in the 
management of their own affairs for investment, not for 
speculation, considering the probable safety of their capital 
as well as the probable income to be derived." 

LIABILITY OF AN INVESTMENT OFFICER 

In accordance with Sec 113.005, Texas Local Government 
Code, the County Treasurer is not responsible for any loss of 
County funds through the failure or negligence of a 
depository. This section does not release the Treasurer from 
responsibilities for a loss resulting from the official 
misconduct or negligence of the Treasurer, including 
misappropriation of the funds, or from responsibility for funds 
until depository is selected and funds are deposited. 

ACCOUNTING AND AUDIT CONTROL 

The County Treasurer will establish liaison with the County 
Auditor in preparing investment forms to assist the Auditor 
with accounting and auditing control. 

SUBJECT TO AUDIT 



The County Treasurer is subject to audit by the County 
Auditor. In addition, it is the responsibility of the County 
Commissioners' Court, at a minimum, to have an annual 
audit of the County funds by an independent auditing firm. 

V. INVESTMENT REPORTING 

MONTHLY REPORTING 

In accordance with Texas Government Code, Title 10, Sec. 
2256.023, the County Treasurer will report, in writing, 
monthly to Commissioners' Court and the County Auditor. 
The report shall include a detailed listing of all purchases, 
cased in maturities, cusip numbers and totals of all securities 
held as of month end report schedule. 

QUARTERLY REPORTING 

In accordance with Texas Government Code, Title10, sec. 
2256.023, the County Treasurer will report quarterly the 
portfolio statistics, listing, type, and description of investment 
in detail, the broker/dealer used for purchases, the yield to 
maturity, the stated maturity date and the previous and 
current market value. 

VI. INVESTMENT INSTITUTIONS 



DEPOSITORY BANK AND OTHER BANKING 
INSTITUTIONS; 

Fully collateralized Certificates of Deposit and interest­
bearing checking accounts shall be invested in accordance 
with DEPOSITORY CONTRACT executed by the 
Commissioners' Court and in compliance with V.C.T.A., 
Texas Local Government Code, Chapter 117. 

BROKER/DEALER/POOLS 

The County Treasurer shall invest County funds through the 
Federal Reserve Bank book entry system, consistent with 
federal and state law and the current Bank Depository 
Contract. Purchases shall be made with: 

U.S. Government Security dealers appearing on the Primary 
Government Securities Dealers List as published by the 
Federal Reserve System, and recommended by the County 
Treasurer. 

Public Fund Investment Pool(s) that are consistent with 
Government code Chapter 2256 sec. 2256.019, and that are 
specifically approved within this investment policy. 

VII. INVESTMENT PROCEDURES 

CONFIRMATION OF TRADE 



A confirmation of trade will be provided by the broker/dealer 
to the Upshur County Treasurer for every purchase of an 
investment security. This trade ticket and confirmation will 
become a part of the file that is maintained on every 
investment security. 

DELIVERY VERSUS PAYMENT 

It will be the policy of the County that all Treasury and 
Government Agency securities shall be purchased using the 
"delivery vs. payment" (DVP) method through the Federal 
Reserve System. By doing so, County funds are not 
released until the County has received, through the Federal 
Reserve wire, the securities purchased. 

SAFEKEEPING INSTITUTION 

All purchased securities by the Depository Bank shall be 
held in safekeeping by the County, or a County account in a 
third party financial institution or with a Federal Reserve 
Bank. 

VII. COLLATERAL AND SAFEKEEPING 

COLLATERAL OR INSURANCE 

The Upshur County Treasurer shall insure that all County 
funds are fully collateralized or insured consistent with 



Federal and State law and the current Depository Bank 
Contract in one or more of the following manners: 

FDIC insurance coverage 
United States Government Bonds, Notes, and Bills 
Securities of Federally sponsored U.S. agencies and 

instrumentalities of the U.S. Government. No collateralized 
Mortgage Obligations (CMO's) are acceptable. 

SAFEKEEPING 

Securities pledged as collateral shall be deposited in trust 
with the Federal Reserve Bank or another disinterested third 
party bank under an appropriate legal contract. The amount 
of such securities pledged shall be determined by their 
market value. 

COLLATERAL REPORTING 

The County Treasurer shall report to the Commissioners' 
Court the valuation of collateral compared to all County 
deposits on a monthly basis. 



CERTIFICATION 

I hereby certify that I have personally read and understand the Public Funds 
Investment Act and the Investment Policy of Upshur County, and have 
implemented reasonable procedures and controls designed to fulfill those 
objectives and conditions. Transactions between this firm or bank and Upshur 
County will be directed toward precluding imprudent investment activities and 
protecting the County from credit risk. 

All the sales personnel of this firm or bank dealing with Upshur County's account 
have been informed and will be routinely informed of the County's investment 
horizons, limitations, strategies and risk constraints, whenever we are so 
informed. 

This firm or bank pledges due diligence in informing the County of foreseeable 
risks associated with financial transactions connected to this firm or bank. 

(Firm) 

(Registered Principal) 

(Name) 

(Title) 

(Registration or Dealer #) 



(Signature) 

(Date) 



UPSHUR COUNTY INVESTMENT POLICY RESOLUTION 

STATE OF TEXAS 

COUNTY OF Upshur County 

BE IT REMEMBERED AT A MEETING OF Commissioners Court 
of Upshur County, Texas, held on the 16th day of May, 2011, on motion made 
by L /<3;'d ~a..~-\'~ ,Commissioner of Precinct No. 3 , 
and sec nded by (,p\Q.... \-\ lL-\~QAC , ComnusslOner of PrecInct No. 

,2, ,the following Investment Policy was reviewed. 

ORDERED this 1& dayof_..l-n-->-=O" ...... 7~/ ______ ,,2011 

DEAN FOWLER, COUNTY JUDGE 

TTENDEN, PRECINCT # 1 

YD CRABTREE, PRECINCT # 3 

COMMISSION MIKE SPENCER, PRECINCT # 4 



County Judge, Dean Fowler 

tZ& 
Commissioner Pct#AY, Cole Hefner 
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UPSHUR COUNTY A C C 0 U N T S PAY A B L E S Y S T E M 13 May 2011 
Approved Disbursements 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Check I .... HC Date .... Vendor .•.................... Check Amount. Invoice Amts Invoice Descriptions ........................ . 

169203-APCA 

169204-APCA 

169205-APCA 

169206-APCA 

169207-APCA 

169208-APCA 

169209-APCA 

169210 -APCA 

169211-APCA 

169212-APCA 

169213-APCA 

169214-APCA 

169215-APCA 

169216-APCA 

169217-APCA 

169218-APCA 

169219-APCA 

169220-APCA 

169221-APCA 

169222-APCA 

169223-APCA 

169224-APCA 

169225-APCA 

169226 -APCA 

169227-APCA 

169228-APCA 

04/29/11 UPSHUR CO csen BENEFITS ACCO 

04/29/11 UPSHUR CO csen BENEFITS ACCO 

04/29/11 NATIONWIDE RETIREMENT SOLUTI 

04/29/11 FIRST NATIONAL BANK GILMER 

04/29/11 FIRST NATIONAL BANK GILMER 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR COUNTY IRC/125 

04/29/11 UPSHUR CO.OPERATING ACCOUNT 

04/29/11 POLICE AND FIREMEN'S INS.ASS 

04/29/11 UPSHUR COUNTY INSURANCE ACCO 

04/29/11 TXCSDU 

.04/29/11 TEXAS COUNTY & DISTRICT RETI 

04/29/11 TCSDU 

04/29/11 TEXAS CHILD SUPPORT DISBURSE 

04/29/11 OFFICE OF THE ATTORNEY GENER 

04/29/11 TG 

04/29/11 STANDING CHAPTER 13 TRUSTEE 

04/29/11 US DEPT. OF EDUCATION 

04/29/11 VALIC 

04/29/11 ABC AUTO PARTS & GLASS 

$818.43 $818.43 csen STATE BENEFITS 

$35.52 $35.52 csen STATE LIFE INSURANCE 

$139.71 $139.71 ENTITYI52039 PAYROLL DEDUCTIONS 

$36,756.43 $36,756.43 FlCA;MEDlCARE PAYROLL DEDUCTIONS 

$23,842.78 $23,842.78 WITHHOLDING PAYROLL DEDUCTIONS 

$2,504.67 $2,504.67 125 PLAN MEDICAL SPENDING ACCOUNT 

$147.48 $147.48 125/NATIONAL FAMILY CARE PAYROLL DEDUCTION 

$46.11 $46.11 125/AIG PAYROLL DEDUCTION 

$216.08 $216.08 125/AFLAC PAYROLL DEDUCTION 

$53.71 $53.71 125/AMERlCAN HERITAGE PAYROLL DEDUCTION 

$131.00 $131.00 125/TRANSPORT LIFE PAYROLL DEDUCTION. 

$9.13 $9.13 125/CENTRAL UNITED PAYROLL DEDUCTION 

$7,288.31 $7,288.31 125 DEPENDENT INS.PREMIUMS/PAYROLL 

$509.88 $509.88 CELL PHONE DEDUCTION 

$131.09 $131.09 10004212440-2 UP.CO.SHERIFF DEPT 

$156.05 $156.05 DEPENDENT INS. PREMIUMS/PAYROLL 

$100.00 $100.00 JUSTIN DAVIDSON CAUSE1608-08 

$97 J 479.17 $97,479.17 qNITI329 MONTHLY REPORT 

$90.00 $90.00 ANDREW MULLINS 

$250.00 $250.00 DAVID THOMPSON 

$183.62 $183.62 TONY INGRAM 

$120.16 $120.16 Loring Marshall 

$82.50 $82.50 Tracy Smith Case No. 08-20058 

$18.62 $18.62 S467472803 ANTHONY TAYLOR 

$670.00 $670.00 PAYROLL DEDUCTIONS 

$16.96 $16.96 R&B-19620 TAIL LAMP 

1 



UPSHUR COUNTY 

THE SOFTWARE GROUP,INC. 

Check # .... HC Date .... 

169229-APCA 04/29/11 

169230-APCA 04/29/11 

169231-APCA 04/29/11 

169232-APCA 04/29/11 

169233-APCA 04/29/11 

169234-APCA 04/29/11 

169235-APCA 04/29/11 

169236-APCA 04/29/11 

169237-APCA 04/29/11 

169238-APCA 04/29/11 

169239-APCA 04/29/11 

169240-APCA 04/29/11 

169241-APCA 04/29/11 

169242 -APCA 04/29/11 

169243-APCA 04/29/11 

169244-APCA 04/29/11 

ACCOUNTS PAY A B L E S Y S T E M 13 May 2011 
Approved Disbursements 

Checking Account(s): FNB.125 FNB.INS APCA 
Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Vendor ................•..... Check Amount. Invoice Amts 

ADVANTAGE OFFICE PRODUCTS LL $213.13 $213.13 

AFLAC:ATTN REMITTANCE PROCES $191.16 $191.16 

AGLA GPO-400S $374.73 $374.73 

ALAN WADE $138.68 $138.68 

ALERE TOXICOLOGY SERVICES,IN $36.00 $36.00 

ALTAMERE $220.00 $110.00 
$110.00 

AMERICAN SCREENING CORP. $752.50 $752.50 

AMERICAN TIRE DISTRIBUTORS $1,616.00 $808.00 
$808.00 

AOS LASER SERVICE $774.95 $79.95 
$298.00 
$238.00 
$159.00 

AT&T $32.13 $32.13 

BARRY CLARK WALLACE $2,000.00 $350.00 
$350.00 
$450.00 
$500.00 
$350.00 

BASS LAW FIRM $1,750.00 $350.00 
$350.00 
$350.00 
$350.00 
$350.00 

BEN E KEITH FOODS $1,528.98 $1,528.98 

BIG SANDY POLICE DEPT $50.00 $50.00 

BILLY J. DAVIDSON $287.50 $39.00 
$39.00 
$39.00 
$53.50 
$39.00 
$39.00 
$39.00 

BOBBY SANDERS $138.68 $138.68 

Invoice Descriptions ......................•.. 

SUP-OFFICE SUPPLIES 

4/29/11 #S5217 PAYROLL DEDUCTIONS 

4/29/11 #G70810 PAYROLL DEDUCTIONS 

CO.JAIL-RErMB.MEALS&PER DIEM;CONF;5/8-13/11 

CCP-#128638 (2)TESTNGS 

DPS-UNrT#3983 WINDOW TINT 
DPS-UNrT#3607 WINDOW TINT 

CCP-QUICKSCREENS;ALCOSCREENS;SHIPPING 

CO.S-#194411 (8)TIRES 
CO.S-#194411 (8)TIRES 

IT-REPLACED FEEDER;ROLLER 
IT-HP 4200 PM KIT 
CO.JAIL-#(2)INK CARTRIDGE 
CO.TREAS-MICR TONER 

SUP-#1629029 4/9/11 

CO.CT-#35,143 SAMATHA FAIL 
CO.CT-#34,464 MAGGIE HAUGHTON 
D.CT-#15,407 ALVIN J KING 
CO.CT-#35,032 & #34,742 NICHOLAS DUBBERLY 
CO.CT-#34,423 B KNOWLTON JOHNSON 

CO.CT-#34,908 BRENT DELUCA 
CO.CT-#31,678 COLIN BRIGHT 
CO.CT-#34,907 JUSTIN HARRELL 
CO.CT-#34,598 AUSTIN BROWN 
CO.CT-#3'5,114 VICTOR LOPEZ 

CO.JAIL-#352156 ASSORTED FOODS 

JP#3-CAUSE#T10-509J3 STEPHANIE S.MULLINS 

CO.S-UNIT#2834 OIL CHANGE 
CO.S-UNIT#2830 OIL CHANGE 
CO.S-UNrT#5275 OIL CHANGE 
CO.S-UNrT#1202 OIL CHANGE 
CO.S-UNIT#2833 OIL CHANGE 
CO.S-UNIT#2221 OIL CHANGE 
CO.S-UNrT#8209 OIL CHANGE 

CO.JAIL-REIMB.MEALS&PER DIEM;CONF;5/8-13/11 
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UPSHUR COUNTY A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 3 

Check # .... HC Date ...• Vendor .•...........•••..••.. Check Amount. Invoice Amts Invoice Descriptions ..........•.........•.... 

169245-APCA 

169246-APCA 

169247-APCA 

169248-APCA 

169249-APCA 

169250-APCA 

169251-APCA 

169252-APCA 

169253-APCA 

169254-APCA 

169255-APCA 

169256-AP~ 

169257-APCA 

169258-APCA 

169259-APCA 

04/29/11 BRANDON T. WINN 

04/29/11 BRANDY VIex 

04/29/11 BRIAN RAY MACKEY 

04/29/11 BROOKSHIRE'S 

04/29/11 BRYAN & BRYAN 

04/29/11 BULFINCH CUSTODIAL SERVICE I 

04/29/11 CARD SERVICE CENTER 

04/29/11 CARD SERVICE CENTER 

04/29/11 CDW GOVERNMENT INC. 

04/29/11 CENTERPOINT ENERGY 

04/29/11 CERTIFIED SERVICE CENTER 

04/29/11 CHEROK~E COUNTY 

04/29/11 CHRISTIE MARTIN 

04/29/11 CITY OF GILMER 

04/29/11 CLINICAL PATHOLOGY LABS,INC 

$2,150.00 

$26.78 

$10.00 

$358.00 

$6,996.00 

$4,225.00 

$1,434.98 

$153.08 

$58.19 

$1,044.66 

$115.00 

$537.00 

$383.77 

$4,373.85 

$150.92 

$500.00 
$450.00 
$500.00 
$350.00 
$350.00 

$26.78 

$10.00 

$178.00 
$180.00 

$2,544.00 
$2,544.00 
$1,908.00 

$4,225.00 

$1,434.98 

$44.00 
$109.08 

$58.19 

$812.03 
$31.10 
$68.37 
$83.93 
$49.23 

$115.00 

$537:00 

$86.68 
$273.09 

$24.00 

$3,615.54 
$26.86 

$176.14 
$71.30 
$26.86 
$13.26 

$375.30 
$26.13 
$42.46 

$29.20 

D.CT-#15,811&#14,888 TONY DEWYNE KEMP 
D.CT-#15,460 KATRINA MICHELLE NEFF 
CO.CT-#33,117 & 33,116 ANTHONY FULLER 
CO.CT-#35,249 CHRISTOPHER MICHAEL WILSON 
CO.CT-#35,178 DAVID MORGAN 

CO.TREAS-REIMB.52.50MI@$.51 1/4/11-4/13/11 

CO.CLK-CASE#35148 OVERPAYMENT OF FEES 

CO.JAIL-#1234 BREAD 
CO.JAIL-#1234 BREAD 

R&B-(800)GAL MC-30 
R&B-(800)GAL MC-30 
R&B-(600)GAL MC-30 

APRIL'll JANITORIAL CONTRACT 

DA-#1259 4/15/11 

SUP-#0541 4/12/11 
SUP&CCP-#0525 4/12/11 

911-#9948847 FLASH DRIVE;CDS 

J.CRT-#2680081-3 3/8/11-4/7/11 
J.CTR-#7213629-4 3/8/11-4/7/11 
CO.BLDG-#2740385-6 3/11/11-4/12/11 
CO.LIB-#2779070-8 3/10/11-4/11/11 
BANK.ANNEX-#2706574-7 3/17/11-4/18/11 

CO.BLDG-(JAIL) REPAIR GARBAGE DISPOSAL 

CO.CT-#MI38907 K.~. 

DA-CONF.AUSTIN;MEALS&PER DIEM 5/17-20/11 
DA-CONF.AUSTIN;535.48MI@$.51;5/17-20/11 
DA-CONF.AUSTIN;PARKING;5/17-20/11 

J.CTNR-#01-067500-00 3/4/11-4/5/11 
911-#01-076050-00 3/4/11-4/5/2011 
CO.LIB-#03-098200-00 3/4/11-4/5/11 
CO.TAX-#12-151000-00 3/4/11-4/5/11 
CO.BLDG-#12-171000-00 3/4/11-4/5/11 
CO.BLDG-#12-229000-00 3/4/11-4/5/11 
CO.CRTHOUSE-#13-274000-00 3/4/11-4/5/11 
JUV.PROB-#13-276600-00 3/4/11-4/5/11 
CO.ROCKBLDG-#13-304100-00 3/4/11-4/5/11 

INDIG-#GI124554 FRANKLIN JONES MEDICAL 4/8/11 

I 



UPSHUR COUNTY A C C 0 U N T S PAYABLE SYSTEM 1.3 May 201.1. 
Approved Disbursements 

THE SOFTWARE GROUP, INC. 
Checking Account(s): FNB.1.25 FNB.INS APCA 

Disbursements Made from 04/29/1.1. thru 05/1.5/1.1. PAGE 

Check # ••.. HC Date •••. Vendor .•...•••••...••.••••.• Check Amount. Invoice Amts Invoice Descriptions .••••••...•..•.•••..••••. 

1.69260-APCA 

1.69261.-APCA 

1.69262-APCA 

1.69263-APCA 

1.69264-APCA 

1.69265-APCA 

1.69266-APCA 

1.69267-APCA 

1.69268-APCA 

1.69269-APCA 

1.69270 -APCA 

1.69271.-APCA 

1.69272-APCA 

1.69273-APCA 

1.69274-APCA 

1.69275-APCA 

1.69276-APCA 

04/29/1.1. COMMUNITY HEALTHCORE 

04/29/1.1. CONSECO HEALTH INSURANCE CO. 

04/29/1.1. CPU WHOLESALE COMPUTER 

04/29/1.1. CROWN PRODUCTS INC. 

04/29/1.1. D&W PRINTING CO. INC 

04/29/1.1. DALLAS COUNTY CONSTABLE #5 

04/29/1.1. DALLAS COUNTY CONSTABLE PCT# 

04/29/1.1. DALLAS COUNTY CONSTABLE#4 

04/29/1.1. DAVID W. BULLER M.D. 

04/29/1.1. DEANNA DRENNAN 

04/29/1.1. DENTRUST DENTAL 

04/29/1.1. DEPARTMENT OF PUBLIC SAFETY 

04i29/1.1. DIXIE PAPER COMPANY 

04/29/1.1. DWIGHT A. BRANNON ATTY 

04/29/1.1. EAST TEXAS AUTO AIR & GLASS 

04/29/1.1. EAST TEXAS COUNCIL OF GOVERN 

04/29/1.1. ECONOMY AUTO SUPPLY INC. 

$3,750.00 

$286.49 

$1.,502.49 

$22.21. 

$622.00 

$55.00 

$1.85.00 

$60.00 

$1.,000.00 

$1.65.00 

$2,1.70.00 

$7,889.92 

$536.50 

$1.,600.00 

$987.00 

$5,294.00 

$61.2.86 

$1.21..72 

$3,750.00 

$286.49 

$1.,249.00 
$38.00 

$1.07.00 
$1.08.49 

$22.21. 

$256.00 
$226.00 
$1.40.00 

$55.00 

$70.00 
$1.1.5.00 

$60.00 

$1.,000.00 

$1.65.00 

$2,1.70.00 

$7,889.92 

$536.50 

$600.00 
$650.00 
$350.00 

$783.00 
$204.00 

$5,294.00 

$1.76.47 
$60.93 
$1.5.1.6 
$29.58 

$9.76 

INDIG-#GI1.24554 FRANKLIN JONES MEDICAL 4/8/1.1. 

HEALTHCORE-3RD QRT BUDGET ALLOCATION 
201.0-201.1. 

4/29/1.1. #4651.2 PAYROLL DEDUCTIONS 

CO.S-LAPTOP (CHAD LANIER) 
IT-(JP#2)NETWORK CARD 
IT-(DA)COMPUTER REPAIR;8GB USB 
IT-(FM)PROFILE KIT;LABOR;ADAPTER 

R&B-#547689999 UNIT#201. PARTS 

DA-#J27383 PLEA AGREEMENT RECOMMENDATIONS 
DA-#J27385 PLEA OF GUILTY PRO SE 
DA-#J27384 PLEA OF GUILTY FORMS PRIVATE 
COUNCIL 

D.CLK-CAUSE#05/1.1.4TX COURT COSTS 

D.CLK-SUITE#09-33TX SERVICE COSTS 
D.CLK-CAUSE#05/1.1.4 TX COURT COSTS 

D.CLK-CAUSE#05/1.1.4TX COURT COSTS 

APRIL'1.1. CONTRACTED MEDICAL SERVICES 

DA-#1.5,536 RICKY MOORE TRANSCRIPT 

CO.JAIL-DENTAL WORK MARCH'1.1. 

DPS-#1.1.7-1.0 SHANNON BRYANT TOON(FORFEITURE BY 
JUDGEMENT) 

CO.JAIL-#0002585755 TISSuE;BLACH;TOWELS;SOAP 

D.CT-#1.5,828&#1.5,827 POLLY ANNA SAMPLES 
CO.CT-#34,633&#33,573&#35,033 PLESHETTE FINCH 
CO.CT-#35,207 CURTIS ALLEN 

R&B-#626446-0 (2)HOSES;TOOLS;OIL&GREASE 
R&B-#626446-0 (3)HOSES 

ERCOG-ANNUAL MEMBERSHIP DUES 201.1. 

R&B-(1.)FILTER;(1.0)HOSE;(4)FITTINGS 
R&B-(7)BULBS;{1.)FLASHER 
R&B-(1.)PIPE TEE; (1.) BRUSH; (2) CONNECTORS 
R&B-(4)HOSE;{2)FITTINGS;(1.)ADAPTER 
R&B-(2)WIPER BLADES 
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UPSHUR COUlrl'Y ACCOUNTS PAYABLE S Y S T E M 13 May 2011 
Approved Disbursements 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Check # •... HC Date .... Vendor ...................... Check Amount. Invoice Amts Invoice Descriptions .........•.....•.....•... 

169277-APCA 04/29/11 EDGE OFFICE PRODUCTS 

169278-APCA 04/29/11 ETEX TELEPHONE COOP. INC. 

169279-APCA 04/29/11 ETMC FIRST PHYSICIANS 

169280-APCA 04/29/11 ETMC GILMER 

169281-APCA 04/29/11 EXPRESS LUBE DBA 

169282-APCA 04/29/11 FIRST NATIONAL BANK OF GILME 

169283-APCA 04/29/11 FLEETPRIDE 

169284-APCA 04/29/11 FRANK MURPHY,D.O.,P.A. 

169285-APCA 04/29/11 FULLER & ASSOCIATES 

169286-APCA 04/29/11 GILMER ANIMAL CLINIC L.C. 

169287 -APCA 04/29/11 GILMER CABLE TV CO. INC. 

$241.80 

$1,583.48 

$121.44 

$2,527.03 

$300.10 

$70.71 

$826.73 

$1,437.50 

$300.00 

$123.98 

$432.80 

$26.15 

$51.22 
$45.90 
$4.51 

$17.72 

$5.84 
$127.79 

$9.33 
$39.01 

$8.36 
$14.87cr 

$241.80 

$65.52 
$1,517.96 

$91.92 
$29.52 

$2,485.57 
$41.46 

$31.45 
$29.95 
$14.50 
$34.95 
$34.95 
$14.50 
$34.95 
$34.95 
$34.95 
$34.95 

$70.71 

$586.73 
$240.00 

$1,437.50 

$300.00 

$123.98 

$23.60 
$409.20 

R&B-(2)OIL FILTER; (l)AIR FILTER; (l)OIL FILTER 
WRENCH 
R&B-(l)RADIATOR CAP; (1) BELT 
R&B-(10)ABRASlVE WHEELS 
R&B-(l)ELECT TAPE; (1) ON-OFF TOGGLE 
R&B-(l) SAFETY GLASSES; (1) WORK 
GLOVES; (1) DRIVERS GLOVES 
R&:B-(2)OIL 
R&B-(6)TAIL LITE; (1) FUEL LINE 
R&B- (1) SOLENOID 
R&B-(2)RED LED; (2) YELLOW LED; (3) KEY RING 
LABEL 
R&B- (2) RED RTV 
R&B-DEFECTlVE ITEM 

JP#3-#2638 PAPER;TONER 

SUP&CCP-#001-0011051 4/1-30/11 
CO.S-#0010010959 4/1/11 

INDIG-#7484926 JOHNNY FRANCES MEDICAL 3/29/11 
INDIG-#000600430670 JOHNNY FRANCE MEDICAL 

CO.JAIL-#11700432 JESSIE HILL MEDICAL 3/27/11 
INDIG-#000600472733 JOHNNY FRANCE MEDICAL 
4/14/11 

CO.S-UNIT#4972 (2)BLADES;INSPECTION 
DA-OIL CHANGE (TRUCK) 
CO.S-UNIT#1212 INSPECTION 
CO.S-UNIT#9117 OIL CHANGE 
CO.S-UNIT#8222 OIL CHANGE 
CO.S-UNIT#2221 INSPECTION 
CO.S-UNIT#4349 OIL CHANGE 
CO.S-UNIT#8~16 OIL CHANGE 
CO.S-UNIT#1179 OIL CHANGE 
CO.S-UNIT#5278 OIL CHANGE 

CO.TAX-THREE-TO-A-PAGE CHECKS 

R&B-#676717 (1) GEAR; FREIGHT; (4) OVAL STOP 
R&B-#676717 (4)LED BEACON 

D.CT-#14,452 JESSIE PHILLIPS RECORD/REVIEW 

JUV.PROB-COUNSELING CONTRACT SERVICES 

CO.S-#13724 -CHIVA- K9 

NON.DEPT-#19305 4/30/11 
NON.DEPT-#15446 4/30/11 

5 

I 



UPSHUR COUNTY A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.12S FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 6 

Check # .... HC Date •... Vendor •.................•.•. Check Amount. Invoice Amts Invoice Descriptions ........................ . 

169288-APCA 

169289-APCA 

169290-APCA 

169291-APCA 

169292-APCA 

169293-APCA 

169294-APCA 

16929S-APCA 

169296-APCA 

169297 -APCA 

04/29/11 GILMER DISC TIRE & WHEEL 

04/29/11 GILMER DRUG COMPANY 

04/29/11 GINGER DIANE HILTON 

04/29/11 H&D HARDWARE & AUTOMOTIVE IN 

04/29/11 HANDI-CLEAN PRODUCTS INC 

04/29/11 HASKELL DEAN 

04/29/11 HOLMES CONCRETE PIPE 

04/29/11 HYDRO ENGINEERING 

04/29/11 ICS 

04/29/11 IESI CORPORATION 

$564.90 

$6,426.88 

$21.00 

$277 .16 

$315.12 

$289.71 

$354.00 

$22.29 

$489.60 

$317.40 

$249.90 
$10.00 
$10.00 
$10.00 
$10.00 
$10.00 
$10.00 
$40.00 
$15.00 
$40.00 
$40.00 
$80.00 

$40.00 

$6,426.88 

$21.00 

$10.28 
$17.16 
$17.16 

$6.29 

$17.00 
$7.36 

$71. 40 

$18.99 
$47.99 
$18.38 

$5.86 
$7.89 
$3.77 

$22.54. 
$10.95 
$S.86cr 

$315.12 

$289.71 

$177.00 
$177.00 

$22.29 

$489.60 

$317.40 

CO.S-UNIT#1243 FRONT/REAR BRAKES 
CO.S-UNIT#2834 ROTATE TIRES 
CO.S-UNIT#9117 ROTATE TIRES 
CO.S-UNIT#7906 ROTATE TIRES 
CO.S-UNIT#S27S ROTATE TIRES 
CO.S-UNIT#1202 (4)ROTATE 
CO.S-UNIT#1179 (l)ROTATE 
CO.S-UNIT#8216 MT&BAL 
CO.S-UNIT#2221 (1) ROTATE; (1) FLAT REPAIR 
CO.S-UNIT#2830 MT&BAL 
CO.S-UNIT#8209 (4)MT&BAL 
CO.S-UNIT#2833 (4)MT&BAL;(4)NITROGEN FILL 
SERVICE 
CO.S-UNIT#S278 (4)MT&BAL 

CO.JAIL-PRECRIPTIONS MARCH'll 

JP#1-#T10-l116J1 OVERPAYMENT OF FEES 

R&B-(l)PIPE JOINT COM; (l)GALV NIPPLE 
CO.BLDG-#7840 (4)CONCRETE 
CO.BLDG-#7840 (4)CONCRETE 
R&B-#7842 (l)DOOR&GATE SPRING (l)MARKING 
PAINT 
R&B-#7842 (l)PINS (3)PINS 
CO.BLDG-#7840 (l)BOLTS 
R&B-(2)PIPE; (l)NIPPLE; (1) TEE; (1) ELBOW; (1) COUP 
LER;(3)GLOVES 
R&B-#7842 (1)30A-2S0V RECPT 
R&B-(l)SPRINKLER; (l)HOSE; (3) VALVE (l)TEE 
CO.BLDG-#7840 (l)SHUTOFF CONNECTOR (l)HOSE 
CO.BLDG-#7840 (l)TAP 
CO.BLDG-(l)CIRCUIT TESTER 
CO.BLDG-(1)CEMENT;(2)PVC TEES 
R&B-(23)KEYS . 
CO.BLDG-(l)POWER STEERING FLUID; (2)OIL 
CO.BLDG-RETURN (l)TAP 

CO.BLDG-#CUST-A7336 (2) HANDI-CLEAN 

R&B-SAW CHAIN; FILTER; CHAIN; FILES 

R&B-(30)FT lS"CULVERT 
R&B-(30)FT lS-CULVERT 

R&B-#78039 (l)CLEAR FILTER BOWL 

CO.BLDG-INV#88214 JAIL SHOWER CURTAINS 

R&B-#002032816 TRASH SERVICE 5/1-31/11 

I 



UPSHUR COUNTY 

THE SOFTWARE GROUP,INC. 

Check # .... HC Date •... 

169298-APCA 04/29/11 

169299-APCA 04/29/11 

169300-APCA 04/29'/11 

169301-APCA 04/29/11 

169302-APCA 04/29/11 

169303-APCA 04/29/11 

169304-APCA 04/29/11 

169305-APCA 04/29/11 

ACCOUNTS PAYABLE SYSTEM 
Approved Disbursements 

13 May 2011 

Checking Account(s): FNB.125 FNB.INS APCA 
Disbursements Made from 04/29/11 thru 05/15/11 PAGE 7 

Vendor ...................... Check Amount. Invoice Amts Invoice Descriptions ..•...................... 

INGRAM LIBRARY SERVICES $1,697.21 $499.85 CO.LIB-#2083975 (43) BOOKS 
$18.43 CO.LIB-#2083975 {l)BOOK 
$38.00 CO.LIB-#2083975 (2)BOOKS 
$19.32 CO.LIB-#2083975 (l)BOOK 
$32.79 CO.LIB-#2083975 (2)BOOKS 
$11.89 CO.LIB-#2083975 (l)BOOK 
$24.90 CO.LIB-#2083975 (l)BOOK 
$12.63 CO.LIB-#2083975 (1) BOOK 
$94.54 CO.LIB-#2083975 (7)BOOKS 
$18.91 CO.LIB-#2083975 (1) BOOK 
$30.14 CO.LIB-#2083975 (l)BOOK 
$40.30 CO.LIB-#2083975 (l)BOOK 
$24.61 CO.LIB-#2083975 (l)BOOK 
$20.71 CO.LIB-#2083975 (l)BOOK 
$15.58 CO.LIB-#2083975 (1) BOOK 
$13.00 CO.LIB-#2083975 (l)BOOK 
$66.97 CO.LIB-#2083975 (4) BOOKS 
$33.68 CO.LIB-#2083975 (2) BOOKS 
$34.53 CO-LIB-#2083975 (2)BOOKS 
$29.95 CO.LIB-#2083975 (2)BOOKS 
$16.59 CO.LIB-#2083975 (l)BOOKS 
$15.88 CO.LIB-#2083975 (1) BOOK 

$8.13 CO.LIB-#2083975 (l)BOOK 
$25.54 CO.LIB-#2083975 (l)BOOK 
$20.58 CO.LIB-#2083975 (l)BOOK 
$21.35 CO.LIB-#2083975 (1) BOOK 
$12.86 CO.LIB-#2083975 (l)BOOK 

$219.81 CO.LIB-#2083975 (17) BOOKS 
$25.79 CO.LIB-#2083975 (l)BOOK 

$179.86 CO.LIB-#2083975 (11) BOOKS 
$70.09 CO.LIB-#2083975 (4)BOOKS 

J.SCOTT NOVY $900.00 $450.00 D.CT-#15,556 COURTNEY VARNER 
$450.00 D.CT-#15,565 JEFFREY ARNOLD 

JACKSON OIL COMPANY $45,621.98 $45,621.98 R&B-(5254)GAL DIESEL; (7223)GAL UNLEADED 
FUEL;DELIVERY FEE;RECOVERY FEE 

JAMES P. FLORENCE,MA,LPC,LSO $1,559.75 $780.00 SUP-COUNSELING APRIL'll 
$779.75 JUV.PROB-COUNSELING MARCH'll 

JAN FROST $39.98 $8.66 DA-MEALS&PER DIBM;TRAINING;5/12/11;QUITMAN 
$31.32 DA-30.70MI@$.51;TRAINING;5/12/11 

JEFFREY KRIEGER MD $70.64 $70.64 INDIG-#B1400A9 JOHNNY FRANCE MEDICAL 3/17/11 

JESSICA STAHN $224.86 $224.86 CO.EXT-REIMB.440.9MI@$.51 4/1-29/11 

JOHN W. MOORE $1,150.00 $350.00 CO.CT-#35,205 CORDOVA, JOSE 
$450.00 D.CT-#15,802 ROSSER,RONALD 
$350.00 CO.CT-#35,164 MOORE, BOBBY JOE 



UPSHUR COUNTY A C C 0 U N T S PAY A B L E S Y S T E M 13 May 2011 
Approved Disbursements 

THE SOFTWARE GROUP, INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Check # ...• HC Date .... Vendor ...................... Check Amount. Invoice Amts Invoice Descriptions .•....................... 

169306-APCA 

169307-APCA 

169308-APCA 

169309-APCA 

169310-APCA 

169311-APCA 

169312-APCA 

169314-APCA 

169315-APCA 

169316 -APCA 

169317-APCA 

169318-APCA 

169319-APCA 

169320-APCA 

169321-APCA 

169322-APCA 

169323-APCA 

04/29/11 JON KREGEL CONSULTANTS 

04/29/11 KILGORE COLLEGE 

04/29/11 KIRBY RESTAURANT 

04/29/11 KOETTER FIRE PROTECTION 

04/29/11 LANE WILLIAMS 

04/29/11 LONE STAR LUBE 

04/29/11 LONGVIEW ALTERNATOR 

04/29/11 MANHATTAN INSURANCE GROUP 

04/29/11 MARK MOORE 

04/29/11 MARK WARREN 

04/29/11 MARY ROSE CAMPBELL 

04/29/11 MATHESON TRI-GAS INC 

04/29/11 MATTHEW PATTON ATTORNEY 

04/29/11 MED SHOP MEDICAL DEPOT 

04/29/11 MEDICAL WHOLESALE INC. 

04/29/11 MICHAEL MARTIN ATTY 

04/29/11 MIKE LOYD 

$488.50 

$20.00 

$197.65 

$841.50 

$545.00 

$125.00 

$204.12 

$54.08 

$138.68 

$47.96 

$285.00 

$54.66 

$350.00 

$547.65 

$27.33 

$1,750.00 

$733.21 

$488.50 

$10.00 
$10.00 

$197.65 

$841.50 

$98.00 
$430.00 

$17.00 

$125.00 

$204.12 

$54.08 

$138.68 

$47.96 

$285.00 

$47.94 

$6.72 

$350.00 

$78.01 
$1,.25.00 
$110.00 

$73.24 
$80.70 
$80.70 

$27.33 

$350.00 
$350.00 
$350.00 
$350.00 
$350.00 

$733.21 

D.CT-TRANSLATE CRIMINAL MISD;TRANSLATE 
PROBATION INTAKE INTEVIEWS 

CO.S-#3181 JAMES GILLEN;LEGAL UPDATES 
CO.S-#3181 PAUL CHANDLER;LEGAL UPDATES 

CO.JAIL-#7009 SANITATION INSPECTION 

CO.BLDG-FIRE EXTINGUISHER SERVICE 

CO.S-UNIT#4972 REPAIR WINDOW REGULATOR 
CO.S-UNIT#5276 REPAIR RACK&PINION 
CO.S-UNIT#5280 REPAIR RT BLINKER;BULB 

R&B-#606 ALIGNMENT 

R&B-#41081 ALTERNATOR 

04/29/11 #4269 PAYROLL DEDUCTIONS 

CO.S-REIMB.MEALS&PER DIEM;5/8-13/11;CANINE 
RECERTIFICATION 

CO.LIB-REIMB.94.04MI@$.51 3/24/11&4/13/11 

R&B-CONTRACT LABOR;12/27/10-1/21/11;CLERICAL 

R&B-#E2569 OXYGEN, WELDING RODS;DELIVER 
FEE;HAZMAT FEE 
R&B-#E2569 ACETYLENE;HIGH PRESSURE 

CO.CT-#34,997 ZAMATRON, MINETVA 

CO. JAIL-CATHETER; CHRISTOPHER LINT 
CO.JAIL-NASAL 9PAP SYSTEM;BILLY NO~ 
CO.JAIL-WAFERS;POUCHES;RICHARD ADAMS 
CO.JAIL-OSTOMY SUPPLIES;RICHARD ADAMS 
CO.JAIL-CATHETER;CHRISTOPHER LINT 
CO.JAIL-CATHETER;CHRISTOPHER LINT 

CO.JAIL-#0003047 STERILE WATER 

CO.CT-#34,855 PAUL EDWARD ANDERSON JR 
CO.CT-#33,726 HEATHER GREEN 
CO.CT-#35,180 SIGMAN, JOHNNY 
CO.CT-#35,200 SIMPLE, JOSHUA 
CO.CT-#35,197 MARTINEZ, ANTONIO PATINO 

VETERANS-REIMB.SCHOOL;AUSTIN;MEALS;LODGING;52 
7.02MI@$.51;4/11-14/11 
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UPSHUR COUNTY ACCOUNTS PAYABLE S Y S T E M 13 May 2011 
Approved Disbursements 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Check i .... HC Date .... Vendor ..•......•............ Check Amount. Invoice Amts Invoice Descriptions .....................•..• 

169324-APCA 

169325-APCA 

169326-APCA 

169327-APCA 

169328-APCA 

169329-APCA 

169330-APCA 

169331-APCA 

169332-APCA 

169333-APCA 

169334-APCA 

169335-APCA 

169336-APCA 

169337-APCA 

169338-APCA 

169339-APCA 

169340-APCA 

169341-APCA 

04/29/11 MINEOLA PACKING CO 

04/29/11 MY OFFICE PRODUCTS 

04/29/11 NARDIS PUBLIC SAFETY 

04/29/11 NATIONAL FAMILY CARE 

04/29/11 NORTHEAST TEXAS CHILD ADVOCA 

04/29/11 O.W. LOYD II 

04/29/11 OFFICE CENTER INC 

04/29/11 OMNIBASE SERVICES OF TEXAS 

04/29/11 PATRICIA HARRISON 

04/29/11 PATTILLO BROWN&HILL L.L.P 

04/29/11 PAUL WILLIAMS 

04/29/11 PAULA GENTRY 

04/29/11 PITNEY BOWES 

04/29/11 PITNEY BOWES GLOBAL FINANCIA 

04/29/11 PITNEY BOWES GLOBAL FINANCIA 

04/29/11 PLAINSMEN TIRE COMPANY 

04/29/11 POWERPLAN OIB 

04/29/11 QUILL CORPORATION 

$886.90 

$166.06 

$117.33 

$103.25 

$5,000.00 

$350.00 

$110.51 

$690.00 

$550.00 

$4,000.00 

$362.55 

$75.84 

$3,000.00 

$99.59 

$532.00 

$1,405.89 

$362.19 

$1,008.97 

$561. 20 
$325.70 

$131. 92 

$34.14 

$117.33 

$103.25 

$5,000.00 

$350.00 

$106.48 
$4.03 

$276.00 
$414.00 

$275.00 
$275.00 

$4,000.00 

$146.20 
$139.75 
$76.60 

$75.84 

$1,500.00 
$1,500.00 

$99.59 

$532.00 

$1,405.89 

$264.00 
$98.19 

$4.49 
$275.69 

$95.60 
$109.63 
$121.49 
$402.07 

CO.JAIL-MEAT PRODUCTS 
CO. JAIL-MEAT PRODUCTS 

DPS-i404576 ENVELOPES;CORRECTION TAPE;PEN 
REFILLS;LABELS 
SUP-#404577 OFFICE SUPPLIES 

CO.S-i01-0000774 UNIFORM SHIRTS;AARON BRADLY 

4/29/11 i3152 PAYROLL DEDUCTIONS 

N.ET.TX CHILD ADVOCACY 2010-2011 BUDGET 
ALLOCATION 

CO.CT-i33,162 CHRISTI WOODWARD 

CO.TAX-i2467 CALCULATOR;TAPE;HIGHLIGHTERS 
CO.COMM-i2494 MESSAGE BOOK 

JP#3-IDi003228/1ST.QTR' 11 (JAN-MARCH) 
JPi1-IDi001228 1ST.QTR'11(JAN-MARCH) 

D.CT-COURT REPORTING 4/21/11 
D.CT-COURT REPORTING 4/25/11 

SUP-i14447 ANNUAL AUDIT 

CCP-BLADES;BELT;AIR FILLER 
CCP-PLUGS;FILTERS;BLADES;BATTERY 
CCP-DRIVE BELT 

CO.TAX-REIMB.148.7MI@$.51 4/1-15/11 

NON.DEPT-POSTAGE FOR METER(D.CLK 04/25/11) 
~ON.DEPT-POSTAGE FOR ME1ER(CO.TAX 04/28/11) 

SUP-#2096-2222-86-3 SUPPLIES 

NON.DEPT-i1081679 LEASING CHARGES 

R&B-#2941 (3)TIRES 

R&B-i0010000654 (2)TIE ROD END 
R&B-#0010000654 CAP;KEYS 

CO.S-iC4091316 PEN;POST ITS 
CO.S&CO.JAIL-#C4091316 INK; PENS; POST ITS 
CO.CLK-#C5541959 ENVELOPES 
CO.JAIL-iC4091316 TONER;MARKER;FASTENERS 
CO.S-iC4091316 FOLDERS 
CO.S-#C4091316 TONER;PADS;BINDERS;FOLDERS 

9 



UPSHUR COUNTY 

THE SOFTWARE GROUP,INC. 

Check # .... HC Date .... 

169342-APCA 04/29/11 

169343-APCA 04/29/11 

169344-APCA 04/29/11 

169345-APCA 04/29/11 

169346-APCA 04/29/11 

169347-APCA 04/29/11 

169348-APCA 04/29/11 

169349-APCA 04/29/11 

169350-APCA 04/29/11 

169351-APCA 04/29/11 

169352-APCA 04/29/11 

169353-APCA 04/29/11 

169354-APCA 04/29/11 

A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

Checking Account(s): FNB.125 FNB.INS APCA 
Disbursements Made from 04/29/11 thru 05/15/11 PAGE 10 

Vendor ...................... Check Amount. Invoice Amts 

RADISSON HOTEL & SUITES AUST $396.75 $396.75 

REBECCA OJEMAN $8.66 $8.66 

RICHARD FARROW $800.00 $800.00 

ROBERT BLACKMON $138.68 $138.68 

SARTAIN FLUID POWER INC. $751.15 $317.52 
$224.70 

$45.19 
$163.74 

SCOTT-MERRIMAN INC. $249.00 $249.00 

SHOP{4}TECH.COM $298.00 $108.00 
$190.00 

SOUTHWESTERN ELECTRIC POWER $349.85 $17.11 
$244.53 

$88.21 

STATE COMPTROLLER $66,263.57 $66,263.57 

STEWART INSURANCE AGENCY $50.00 $50.00 

TELETOUCH CORPORATION $209.00 $209.00 

TERRY LEAVELLE $13.04 $7.20 
$5.84 

TEXAS AIR-HYDRAULIC $4.28 $4.28 

Invoice Descriptions ........................ . 

DA-CHRISTIE MARTIN;CONF;AUSTIN;5/17-20/11 

DA-MEALS&PER DIEM;TRAINING;5/12/11;QUITMAN 

CO.CT-#33,461&#33,460&#33443&#33,442 RONNIE 
GORDON 

CO.JAIL-REIMB.MEALS&PER DIEM;CONF;5/8-13/11 

R&B-O-RING KITS;SHIPPING 
R&B-PACKING KITS;RESTOCK FEE;SHIPPING 
R&B-SEALS/FREIGHT 
R&B-SHAFT; SEALS; FREIGHT 

D.CLK-#UP01 DOCKET BOX 

CO.S-#0655910 (600)CDS 
CO.S-#0655910 DVDS;SLEEVES 

CO.BLDG-#96841985219 3/19/11-4/15/11 
CO.BLDG-#96018885218 3/19/11-4/15/11 
JP#3-#96404792002 03/21/11-4/19/11 

STATE CRIM.COSTS&FEES QTR.ENDING 03/31/11 

JUV.PROB-#18104226 BOND 9/1/10-9/1/11 

CO.JAIL-#40060 RADIO MAINTENANCE 

R&B-REIMB.FOR O-RING 
R&B-REIMB.CROWN PRODUCTS 

R&B-(2)METAL CASE WIPER 

1E!9355-APCA 04/29/11, TEXAS ASSOCIATION OF ~OUNTIE $17,529.63 ,$17,529.63 NON.DEPT-~EFICIT BILLING 04/14/1~ 

169356-APCA 04/29/11 TEXAS CORRECTIONAL INDUSTRIE $342.28 

169357-APCA 04/29/11 TEXAS DEPT OF HEALTH SERVICE $91.50 

169358-APCA 04/29/11 TEXAS DIST.&CO.ATTY.ASSOC. $150.00 

169359-APCA 04/29/11 TEXAS JAIL ASSOCIATION $720.00 

169360-APCA 04/29/11 TEXAS SCHOOL SAFETY CENTER $590.00 

$309.96 
$32.32 

$91. 50 

$50.00 

$50.00 
$50.00 

$720.00 

$295.00 

CO.JAIL-#108601 FLOOR STRIPPER;WAX 
CO.JAIL-#108601 GLASS CLEANER 

CO.CLK-#00000151 REMOTE BIRTH ACCESS 
3/1-31/11 

DA-#20022 STEPHANIE JONES MEMBERSHIP DUES 
5'11-5'12 
DA-#27912 LISA KING MEMBERSHIP DUES 5'11-5'12 
DA-#27910 JAN FROST MEMBERSHIP DUES 5'11-5'12 

CO.JAIL-CONF 
REG, 5/9-13/11/BLACKMON,WADE;BETTERTON, SANDERS 

CO.S-DON GROSS;REGISTRATION;CONF,CORPUS 
[ , , 
i 

I 



UPSHUR COUNTY A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB,125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 11 

Check # .... HC Date .... Vendor .......... , ........... Check Amount. Invoice Amts Invoice Descriptions .............•........... 

169361-APCA 

169362-APCA 

169363-APCA 

169364 -APCA 

169365-APCA 

169366-APCA 

169367-APCA 

169368-APCA 

169369-APCA 

169370-APCA 

169371-APCA 

169372-APCA 

169373 -APCA 

04/29/11 TEXAS WORKFORCE COMMISSION 

04/29/11 THE GILMER MIRROR 

04/29/11 THE LAB 

04/29/11 THE LIBRARY STORE INC 

04/29/11 TIM CONE 

04/29/11 TONERLAND CORP/TLC CORP 

04/29/11 TPHA/VITAL STATISTICS CONFER 

04/29/11 TYLER RADIOLOGY 

04/29/11 TYLER TRUCK CENTER 

04/29/11 U.S. FOOD SERVICE 

04/29/11 UPSHUR COUNTY 

04/29/11 UPSHUR COUNTY DISTRICT ATTOR 

04/29/11 UPSHUR RURAL ELECTRIC COOP. 

$125.00 

$144.00 

$923.00 

$449.34 

$2,000.00 

$766.99 

$200.00 

$43.41 

$58.47 

$3,612.32 

$5,859.60 

$1,967.00 

$300.25 

$295.00 

$125.00 

$144.00 

$755.00 
$168.00 

$449.34 

$350.00 
$350.00 
$350.00 
$450.00 
$500.00 

$687.99 

$21.00 

$58.00 

$100.00 

$100.00 

$11.22 

$32.19 

$58.47 

$2,228.81 
$1,383.51 

$5,475.65 

$181.35 
$202.60 

$1,967.00 

$88.14 
$60.42 

CHRISTI;6/19-23/11 
CO.S-CHRIS CLARK;REGISTRATION;CONF;CORPUS 
CHRISTI;6/19-23/11 

SUP-#PC1846 DIRECT ONLINE ACCESS 

R&B-#244090 NOTICE FOR BIDS FOR R&B 

NON.DEPT-EMPLOYEE RANDOM DRUG SCREENING 
CCP-(6)TESTINGS 

CO.LIB-#4705215 TAPE;INK;SUPPLIES 

CO.CT-#34,930 DAVID STEWART 
CO.CT-#34,893 MIQUEL HERNADEZ 
CO.CT-#34,977 JARAL T WILLIAMS 
D.CT-#J-2-11&J-4-11 B.S. 
CO.CT-#34,713 CORY DESMAND WILLIAMS 

NON.DEPT-#20I810 CONTRACT OVERAGE CHARGE 
3/1-31/11 
NON.DEPT-#20I810 CONTRACT BASE RATE 
4/16/11-5/15/11 
NON.DEPT-#300230 CONTRACT BASE RATE 
4/22/11-5/21/11 

CO.CLK-BRANDY LEE 
REGISTRATION;WORKSHOP;7/15/11 
CO.CLK-REGINA 
SIMMONS;REGISTRATION;WORKSHOP;7/15/11 

CO.JAIL-#1625982-TRAT JESSIE HILL MEDICAL 
3/27/11 
INDIG-#1683902-TRAT JOHNNY FRANCES MEDICAL 
3/29/11 

R&B-#232714 WATER SENSOR KIT;LITE;PUSH TO 
CONN 

CO.JAIL-#93586865 ASSORTED FOODS 
CO.JAIL-#93586865 ASSORTED FOODS 

STATE CRIMINAL SERVICE FEE QTR ENDING 
03/31/11 
CIVIL FEES SERVICE FEE QTR ENDING 03/31/11 
DRUG COURT SERVICE FEE QTR.ENDING 03/31/11 

DA-CASE#117-110 SHANNON BRYANT TOON 

R&B-#13625002 2/24/11-3/29/11 
R&B-#1676004 3/7/11-4/8/11 



UPSHUR COUNTY A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

THE SOFTWARE GROUP,INC. 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 12 

Check # .... HC Date .... Vendor ...................... Check Amount. Invoice Amts Invoice Descriptions ........................ . 

169374-APCA 

169375-APCA 

169376-APCA 

169377-APCA 

169378-APCA 

169379-APCA 

169380-APCA 

169381-APCA 

169382-APCA 

169383-APCA 

169384-APCA 

169385-APCA 

169386-APCA 

169387-APCA 

169388-APCA 

169389-APCA 

169390-APCA 

169391-APCA 

169392-APCA 

04/29/11 US MEDICAL DISPOSAL INC 

04/29/11 VERIZON SOUTHWEST 

04/29/11 VERONICA SALMERON 

04/29/11 W.W. GRAINGER INC 

04/29/11 WAL-MART COMMUNITY 

04/29/11 WAL-MART COMMUNITY 

04/29/11 WAL-MART COMMUNITY 

04/29/11 WALMART COMMUNITY 

04/29/11 WALMART COMMUNITY 

04/29/11 WALMART COMMUNITY 

04/29/11 WALMART COMMUNITY BRC 

04/29/11 WALMART COMMUNITY BRC 

04/29/11 WAUKESA-PBARCE INDUSTRIES IN 

04/29/11 WEST PAYMENT CENTER 

04/29/11 WHOLESALE SUPPLY INC. 

04/29/11 WIND STREAM CORPORATION 

04/29/11 WOOD COUNTY ASPHALT 

04/29/11 XRAY EXPRESS OF TYLER 

04/29/11 STATE COMPTROLLER 

$100.00 

$44 .67 

$30.00 

$168.44 

$151.02 

$156.24 

$253.55 

$42.43 

$17.39 

$5.97 

$14.58 

$291.12 

$49.61 

$2,439.61 

$103.00 

$7.89 

$77.40 
$69.88 

$4.41 

$100.00 

$44.67 

$30.00 

$71. 96 
$48.24 
$48.24 

$151.02 

$156.24 

$253.55 

$42.43 

$17.39 

$5.97 

$14.58 

$291.12 

$49.61 

$166.00 
$1,243.86 

$102.50 

$927.25 

$103.00 

$1.52 
$0.94 
$0.56 
$4.87 

$5,303.20 $5,303.20 

$200.00 $200.00 

$21,217.15 $21,217.15 

PCT#3-#49674001 03/19/11-04/19/11 
R&B-#4956002 3/13/11-4/21/11 
R&B-#13625 LATE FEE 

CO.JAIL-#211995 MED WASTE DISPOSAL 

JP#3-#105230288252275408 4/7/11 

CO.CLK-SPANISH AUDIO RECORDINGS 

CO.BLDG-#805131711 BUBBLE MIRROR 
CO.BLDG-#805131711 8'BALLAST 
CO.BLDG-#805131711 8'BALLAST 

DA-#6032202000964677 4/16/11 

R&B-#6032202020130036 4/9/11 

CO.S&JAIL-#6032202010092659 04/22/11 

911-#6032202020111531 4/16/11 

DISPATCH-#6032202010092618 04/22/11 

CO.BLDG-#6032202010092402 04/22/11 

D.CT-#6032202000836412 4/16/11 

SUP&CCP-#6032202000871575 4/16/11 

R&B-#36381 FILTER 

LAW.LIB-#1000809966 3/1-31/11 
LAW.LIB-#1003266567 3/1-31/11 
D.CT.-#1000109099 SUBSCRIPTJ;ON;TX RULES OF 
CIVIL PROCEDURE'll 
LAW.LIB-#1000809966 SUBSCRIPTION PRODUCTS 

CO.BLDG-(JAIL)FILTER;PRESSURE SWITCH;ICE 
MACHINE 

TELE.COMM-#010778716 4/21/11 
TELE.COMM-#010167344 4/21/11 
TELE.COMM-#010721812 4/21/11 
TELE.COMM-#010445713 4/21/11 

R&B-(94.70)TONS OIL DIRT;DELIVERY 

CO.JAIL-XRAYS MARCH'll 

CIVIL FEES QTR.ENDING 03/31/11 



UPSHUR COUNTY 

THE SOFTWARE GROUP, INC. 

Check # .... HC Date .... 

169393-APCA 04/29/11 

169394-APCA 04/29/11 

169395-APCA 05/03/11 

169408-APCA 05/05/11 

169449-APCA 05/12/11 

A C C 0 U N T SPA Y A B L E S Y S T E M 
Approved Disbursements 

13 May 2011 

Checking Account(s): FNB.125 FNB.INS APCA 
Disbursements Made from 04/29/11 thru 05/15/11 PAGE 13 

Vendor ...............•...... Check Amount. Invoice Amts 

STATE COMPTROLLER $1,823.40 $1,823.40 

LONGVIEW WELLNESS CENTER $3.55 $3.55 

UPSHUR COUNTY JURy SYSTEM $440.00 $440.00 

UPSHUR COUNTY JURy SYSTEM $2,000.00 $2,000.00 

UPSHUR COUNTY JURy SYSTEM $890.00 $890.00 

-------------

Invoice Descriptions ..................•...... 

DRUG COURT PROGRAM QTR.ENDING 03/31/11 

CO.INDIG-#006755 FRANKLIN JONES MEDICAL 
4/8/11 

JP#1-(44)JURORS@$10.00ea 05/04/11/JP1 LIST 

D.CT-(200)JURORS LIST 05/09/11/DC 

D.CT-(89)GRAND JURORS 05/16/11/SGJDC 

Total for APCA - Accounts Payable Clearing Account $465,354.61 



UPSHUR COUNTY A C C 0 U N T S PAYABLE S Y S T E M 13 May 2011 

THE SOFTWARE GROUP,INC. 

Approved Disbursements 
Checking Account(s): FNB.125 FNB.INS APCA 

Disbursements Made from 04/29/11 thru 05/15/11 PAGE 

Check # .... HC Date .... Vendor ................•..... Check Amount. Invoice Amts Invoice Descriptions ........................ . 

2474-FNB.125 

2475-FNB.125 

2476-FNB.125 

2477-FNB.125 

2478-FNB.125 

2479-FNB.125 

2480-FNB.125 

2481-FNB.125 

04/29/11 AFLAC:ATTN REMITTANCE PROCES 

04/29/11 AGLA GPO-400S 

04/29/11 AMERICAN HERITAGE LIFE INSUR 

04/29/11 CONSECO HEALTH INSURANCE CO. 

04/29/11 GROUP & PENSION ADMINISTRATI 

04/29/11 MANHATTAN INSURANCE GROUP 

04/29/11 NATIONAL FAMILY CARE 

04/29/11 UPSHUR COUNTY INSURANCE ACCO 

Total for FNB.125 - IRC/125 PLAN 

$432.15 

$92.22 

$107.41 

$262.00 

$1,785.20 

$18.26 

$294.95 

$7,288.31 

$10,280.50 

$432.15 

$92.22 

$107.41 

$262.00 

$1,335.68 
$449.52 

$18.26 

$294.95 

$7,288.31 

4/29/11 #S5217 PAYROLL DEDUCTIONS 

4/29/11 #G70810 PAYROLL DEDUCTIONS 

4/29/11 #47939 PAYROLL DEDUCTIONS 

4/29/11 #46512 PAYROLL DEDUCTIONS 

GPA H870469 04/18/11 BENNY CARD 
GPA H870469 04/25/11 BENNY CARD 

4/29/11 #4269 PAYROLL DEDUCTIONS 

4/29/11 #3152 PAYROLL DEDUCTIONS 

04/29/11 DEPENDENT INS PREMIUMS PM IRC/125 

14 



UPSHUR COUNTY 

THE SOFTWARE GROUP,INC. 

A C C 0 U N T S PAYABLE S Y S T E M 
Approved Disbursements 

Checking Account(s): FNB.125 FNB.INS APCA 
Disbursements Made from 04/29/11 thru 05/15/11 

13 May 2011 

PA(]E 15 

Check # .... HC Date .... Vendor ...................... Check Amount. Invoice Amts Invoice Descriptions .....•................... 

1853-FNB.INS 04/29/11 (]ROUP & PENSION ADMINISTRATO 

1854-FNB.INS 04/29/11 GROUP & PENSION ADMINISTRATO 

1855-FNB.INS 04/29/11 PTRX, INC 

Total for FNB.INS - INSURANCE 

(]rand Tota 

205 records listed. 

$29,792.76 $17,813.51 
$11,979.25 

$44,996.13 $44,996.13 

$16,695.22 $16,695.22 

$91,484.11 

$567,119.22 

(]PA H870469 04/20/11 CLAIMS 
(]PA H870469 04/27/11 CLAIMS 

MAy'll H870469 PREMIUMS 

PTRX 04/13/11-04/27/11 CLAIMS 



Upshur 

THE SOFTWARE GROUP, INC. 

J U R Y S E L E C T ION S Y S T E M 
CHECK REGISTER 

CHECKS RUN 05/04/11 
COURT CODE: ALL 

115 

Cheek Number .... Title Juror Name ............. Addres s. . . . . . . . . . . . . . . . .. Juror ID 

169398-APCA UPSHUR COUNTY TX.CRIME COMP FUND CRIME 
VICTIMS 

169399-APCA UPSHUR COUNTY JUVENILE P.O. BOX 730 COUNTY 
FUND 

169400-APCA MADD 215 WINCHESTER DR, SUITE MADD 
100 

169401-APCA Ms. PENNY SUE SNOW 300 CYPRESS RD. 202395 

169402-APCA Mr. BILLY WAYNE HOWELL PO BOX 183 161969 

169403-APCA Ms. CAROL JOHNSON KENNEDY POBOX 566 200676 

169404-APCA Ms. JENNYE ELIZABETH MINNIC 10975 MALLARD RD. 230007 
H CLEMENTS 

169405-APCA Mr. CRAIG STEPHEN BELL PO BOX 166 153521 

169406-APCA Ms. CHRIS ELAINE DAVIS PO BOX 54 228218 

169407-APCA Ms. SHERRY WALTERS NATION 1416 CYPRESS ST # 463 230161 

Cheek Amounts 

10 records listed. 

Cheek Date 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/04/2011 

05/05/2011 

PAGE 1 

Cheek Amt. Jury .. Court 
Type .. 

80.00 Petit 115 

60.00 Petit 115 

140.00 Petit 115 

40.00 Petit CC 

40.00 Petit CC 

40.00 Petit CC 

40.00 Petit 115 

.'" OJ ,= 
40.00 Petit CC -< c: I 

40.00 Petit 

I 'v 
::::It ! (1) 

~ CD .~- J;:> CC 
t~ -< . , 

40.00 Petit 

========== 
560.00 

,~. -~ r: 
;--, 

01 ..= ~ l~"" 

~. ( 1-'1 o --,.. 
l:a :.0 1'1 _..., 
::E: '"'0 K "Ii 1'1 

~ ~ .-OfT1 
-< A 

c.n 

'" 

CC 



Upshur 

THE SOFTWARE GROUP, INC. 

J U R Y S E L E C T ION S Y S T E M 
CHECK REGISTER 

CHECKS RUN 05/05/11 
COURT CODE: 115 

05/04/11 

Check Number .... Title Juror Name ............ . Address. . . . . . . . . . . . . . . . .. Juror ID 

169412-APCA Mr. 

169413-APCA Mr. 

169414-APCA Ms. 

169415-APCA Ms. 

169416-APCA Mr. 

169417-APCA Mr. 

169418-APCA Mr. 

169419-APCA Mr. 

169420-APCA Mr. 

169421-APCA Ms. 

169422-APCA Mr. 

169423-APCA Mr. 

169424-APCA Mr. 

169425-APCA Mr. 

Check Amounts 

14 records listed. 

NORMAN THEODORE HASTING 
S 

THOMAS WAYNE ARNOLD 

BENNIE CLAY MOORE 

ELLAWEEN GREEN CROSS 

MARVIN LEON WATSON 

JAMES ARCHER 

ANDERSON GROVER KING 

EDDY WILLIAMS 

LARRY DUKE 

HELEN SIMON JOHNSON 

KEVIN LOPEZE FINCH 

ROY MIRL ELLEDGE 

CONRAD COPPEDGE 

RICHARD NEAL GILBERT 

2556 ASH RD 156617 

100 LANTANA ROAD 157502 

6402 WILLET ROAD 144811 

911 MADELAINE 12188 

1014 W LAKE DR 167148 

12394 PM 556 244246 

1972 HWY 155 S 12448 

2567 BOB 0 LINK 244247 

200 HOLLBROOK 244248 

8799 PM 2263 6826 

301 N MONTGOMERY ST 150712 

8302 CHEROKEE TRACE 142543 

5087 HWY 259 244249 

3448 ASH RD 152608 

Check Date 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

05/05/2011 

Check Amt. Ju 
Ty 

40.00 G% 

40.00 Gl 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

40.00 Grand 

560.00 

05/05/2011 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

115 

co .-< 
i 
I 

r:: 
V 

(.t) 
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~
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Upshur County Commissioners' Court 
Attendance Sign-In Sheet 

Date: 5jlwju 
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