
NOTICE OF SPECIAL MEETING 
COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS, 

FRIDAY, APRIL 8, 2011, @ 9:00 A.M., 
3rd FLOOR, UPSHUR COUNTY COURTHOUSE, COURTHOUSE SQUARE, GILMER, TEXAS 

AGENDA 

(1) Discuss and take action on going out for bank bids or renegotiating with First National 
Bank for new rates. 
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COMMISSIONERS COURT OF UPSHUR COUNTY, TEXAS 
APRIL 8, 2011 9:00 a.m. 

SPECIAL SESSION 

Commissioners met in special seSSIOn with James Crittenden, Cole Hefner, 
Lloyd Crabtree and Mike Spencer present. 

1. Discuss and take action on going out for bank bids or renegotiating with First National Bank 
for new rates: 
MotIon to renegotiate wIth FIrst National Bank with the rates that Myra Harris has and renew 
the 2 year contract with the current rates gIVen by Lloyd Crabtree 
No second 
MotIon failed. 

MotIon to accept applications for County depository and follow all statutory guIdelines that 
apply by Cole Hefner 
No second. 
Motion failed. 

Motion to renegotiate with the current deposItory by Mike Spencer 
Second by Lloyd Crabtree 
Lloyd Crabtree and Mike Spencer voted for. James Crittenden and Cole Hefner voted agaInst. 

MotIOn to advertise for applications for bank depository bIds by Lloyd Crabtree 
Second by MIke Spencer 
James Crittenden, Cole Hefner and Mike Spencer voted for. Lloyd Crabtree voted against. 
MotIon approved. 

Applications forbIds to be delivered to the CommIssioners' office by April 29, 2011 at 4:30 
p.m and a speCIal meetIng will be called to open the bids. 

MotIon to adjourn by Mike Spencer 
Second by Cole Hefner 
James Crittenden, Cole Hefner, Lloyd Crabtree, and MIke Spencer voted for. 
Motion approved. 
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